Sawgrass Players Club Association
OM&W Committee Agenda
February 5, 2025, at 9 AM
Marsh Landing Management Company

I.  Establish a Quorum & Call to Order
Il.  Approval of January Meeting Minutes
1l Reports
Finance Report- December
. The Yards Report- Mike Miles
TOUR Report- Josh White
Pump Stations/Stormwater- Paul Rushton, Marc Stearns, and Tripp Richland
i.  General Pump Station Projects:
a. Fire Protection Update
b. Power Line Road
¢. Annual Service
i. Engines
ii. Generators- Standby
iii. Generators- Kohler
ii. Seven Mile Drive (7MD) Pump Station
a. John Deere Engine Relocate and Hook Up
iii.  Salt Creek (SC) Pump Station
a. SC#2
e. Water Quality - Mike Fitzgerald
a. Quote for Aeration in Pond 51 and 52
f. Safety Ad-Hoc

o

ar o

IV.  Unfinished Business-Tripp Richland
a. Canal Restoration along Oakbridge Waterways
b. Drainage Projects
i. Area across from Vicars Landing, near Marriott
c. Lake Certifications
d. Water Oak Weir Improvements
e. Bulkhead/Dimple Mat Quotes from Future Horizon for Future Consideration

V. New Business
a. Palmera and Alta Mar Sidewalk repairs

b. Bank Erosion

VI. Announcement- Next Meeting- March 5, 2025



Sawgrass Players Club Association
OM&W Committee Minutes
January 2, 2025, at 9 AM

I.  Establish a Quorum & Call to Order- Quorum established in presence of John Flynn, Paul
Rushton, Marc Stearns, Mike Fitzgerald, Josh White, and Art Gormley. Also attending, Tripp
Richland and Kristy Richland from Marsh Landing Management Company (MLMC). John Flynn
called the meeting to order at 9:00 a.m.

Il.  Approval of December Meeting Minutes- Minutes shared. Action: Mike Fitzgerald moved to
approve the minutes, seconded by Paul Rushton, and all approved.

il. Reports

a. Finance Report- Kristy Richland reported on November financial. November financials
were favorable. Clear Waters submitted an invoice on December 31 to pay for the cost
of eel grass treatments performed during the 2024 year. This will eliminate the
projected savings in account #852 for Aquatic Maintenance- Eel grass; however overall
OMW will end better than budget due to deferral of certain projects.

b. The Yards Report- Mike Miles absent.

c. TOUR Report- Josh White reported. The Tour is in process of reviewing their
improvement budget. General Manager, Derek Sprague, has been promoted.

d. Pump Stations/Stormwater- Paul Rushton, Marc Stearns, and Tripp Richland reported.

i.  General Pump Station Projects:

a. Fire Protection Update- OMW committee approved SJFE quote to install fire
suppression at the pumpstations as a capital improvement at its December
meeting. Action: The Finance Committee will review and approve the SJFE
proposal to add fire suppression at the pumpstations on January 21. After
the Finance Committee approves the proposal, Tripp Richland will give SJFE
Notice to Proceed (NTP).

b. Power Line Road- Beaches Energy needs to coordinate the project. Action:
Tripp Richland will follow up with Beaches Energy.

ii. Seven Mile Drive (7MD) Pump Station

a. John Deere Engine Relocate and Hook Up- Action: Beard Equipment is
expected to deliver the engine in mid-April. After the new engine arrives,
vendor, Jax Machine, will relocate and connect the existing engine to the
SC pump station.

iii.  Salt Creek (SC) Pump Station

a. SC #2 and Jockey Pump- Both the SC#2 and jockey pump need to be pulled,
inspected and repaired. Action: MLMC will ask the vendor to repair the #2
pump first.

e. Basin Cleaning Survey- Soundings were completed and survey reviewed. Discussion.
OMW could consider adding a bulkhead at the SC pumpstation and seek to improve the
dimple mat at 7MD in the future. Action: Tripp Richland will ask Future Horizons to
provide a preliminary quote to add a bulkhead at SC. Tripp will ask Future Horizons for
a quote to clean the material that has built up in the pump pool basin from the
undermining of the dimple mat slope and to break up and leave in place the broken
pieces of dimple mat, so that it acts like a rock slope.

f. Corrective action is not required in 2025.



VI.

VII.

g.

h.

Water Quality - Mike Fitzgerald reported. No issues observed.
a. Quote for Aeration in Pond 51 and 52- A power source for the aeration was
identified. Action: Tripp Richland will obtain quotes.
Safety Ad-Hoc- MLMC purchased a sidewalk grinder. Action: MLMC will begin sidewalk
repairs and ensure staff are wearing proper gear.

Unfinished Business-Tripp Richland reported.

a.

b.

Canal Restoration along Oakbridge Waterways- Action: Restoration will occur in the
spring.
Drainage Projects

i. Status of MacCurrach mobilization at Salt Creek-MacCurrach has completed the
drainage project. Action: Close out.

ii. Area across from Vicars Landing, near Marriott- On-site data collection is
completed, and Tripp Richland is waiting for the survey. Action: Tripp Richland
will email the survey to the OMW Committee when he receives it.

Lake Certifications- A third party engineer needs to certify the pump stations. Action:
Tripp Richland will follow up with engineering firm (either Terry Hull or Kimley Horn)
to schedule lake certification.

Water Oak Weir Improvements- Tripp Richland asked Kimley Horn for a quote to review
the Water Oak weir and to develop a proposal to improve it. Action: A quote from
Kimley Horn is pending. Tripp Richland reported the camera to Water Oak is now
working. Action: Paul Rushton and Tripp Richland will test out remote monitoring.

New Business

a.

b.

Pavers- Discussion about adding pavers along TPC Blvd for vendor parking. Action:
Consensus by OMW that pavers are not needed along TPC Blvd. Close out.
MLMC Staffing- Discussion about pump station operations. Currently Dave Netti is being
trained by Andy McCauslin to run pumps. MLMC staff members Dom Pasquale and Alex
Orth have also visited the pump stations to understand how they function. Action: Tripp
Richland will continue to identify team members that can operate pumps.

Deferred projects-

a.

b.

Dimple Mat at Pumpstations (Plans to address in Future)- Action: As discussed under
Basin Cleaning.

Palmera Park- Power- Action: Remove from the agenda and place on Controlled
Access.

Announcement- Next Meeting- February 5, 2025



Sawgrass Players Club
Balance Sheet

Accrual Accounting Year Starts January 31, 2024

12/31/2024

ASSETS Inteiest Rate TOTAL OPERATING ACC RESERVES
Cash 050 PNC Checking $14,948.26 $13,037.08 $1,911.18
051 PNC MM 2.07% $24,259.60 $24,259.60
055 Truist Lock Box 0.01% $183,690.41 $152,135.50 $31,554.91
072 Ameris Bank MM 2.60% $77,188.82 $0.00  $77,188.82
080 Raymond James - MM 0.20% $14,171.78 $14,171.78
081 Raymond James - CD & Tbills $1,014,000.00 $834,000.00 $180,000.00
082 Raymond James - Unrealized Earmngings ($1,458.50) ($1,458.50)
083 Raymond James - Accrued CD Interest $17,270.50 $17,270.50
085 Edward Jones - MM 1.55% $184,350.59 $184,350.59
086 Edward Jones - CD's $1,070,000.00 $1,070,000.00
087 Edward Jones - Unrealized Earnings $182.60 $182.60
Total Cash  $2,598,604.06 $1,053,415.96  $79,100.00 $1,466,088.10
Other Assets
200 A/R - Residential $14,236.03 $14,236.03
205 A/R - Commercial $125.00 $125.00
206 A/R - Drainage $6,727.12 $6,727.12
210 Allowance for Bad Debts (36,060.07) ($6,060.07)
212 A/R - PGA Tour Oper $12,260.86 $12,260.86
215 A/R - Other $1,190.42 $1,190.42
218 Prepaid RFID's $5,451.48 $5,451.48
220 Prepaid Insurance $106,295.41 $106,295.41
229 Prepaid Other $2,749.38 $2,749.38
230 Deposits $3,415.46 $3,415.46
Total Other Assets $146,391.09 $146,391.09 $0.00 $0.00
TOTAL ASSETS _ $2,744,995.15 $1,199.807.05  $79,100.00  $1,466,088.10
LIABILITIES
Current Liabilities
400 Accounts Payable $120,446.13 $120,190.88 $255.25
401 Accrued Expenses $4,250.00 $4,250.00
410 Prepaid Assessments $265,865.02 $265,865.02
Prepaid Assessments - Commercial $6,112.08 $6,112.08
420 Unearned Revenue $1,115.00 $1,115.00
425 ACC Deposits $79,100.00 $79,100.00
Capital Contributions (see spreadsheet) $314,497.40 $314,497.40
TOTAL LIABILITIES $791,385.63 $712,030.38  $79,100.00 $255.25
EQUITY
Current Year Earnings ($60,347.68) ($60,347.68)
Capital
600 Prior Years Surplus $303,831.94 $303,831.94
605 Emergency Contingency $244,292.41 $244,292 .41
Reserves
610 Reserves - General $963,164.03 $963,164.03
615 Reserves - SDS $502,668.82 $502,668.82
Total Reserves $1,465,832.85 $0.00 $0.00 $1,465,832.85
TOTAL EQUITY  $1,953,609.52 $487,776.67 $0.00 $1,465,832.85

TOTAL LIABILITIES AND EQUITY

Prepared by Marsh Landing Management, Inc., Document 10-21419-18 (SPCA MASTER)

$2,744,995.15

$1,199,807.05  $79,100.00  $1.466,088.10

1~ Balance Sheet



Sawgrass Players Club

Balance

Sheet

Accrual Accounting Year Starts January 31, 2024

ASSETS
Cash

Other Assets

Interest Rate

050 PNC Checking

051 PNC MM 2.17%
055 Truist Lock Box 0.01%
072 Ameris Bank MM 2.60%
080 Raymond James - MM 0.20%

081 Raymond James - CD & Thills
082 Raymond James - Unrealized Earngings
083 Raymond James - Accrued CD Interest

085 Edward Jones - MM 1.70%
086 Edward Jones - CD's
087 Edward Jones - Unrealized Earnings

Total Cash

200 A/R - Residential

205 A/R - Commercial

206 A/R - Drainage

210 Allowance for Bad Debts

212 A/R - PGA Tour Oper
215 A/R - Other
218 Prepaid RFID's
220 Prepaid Insurance
229 Prepaid Other
230 Deposits
Total Other Assets

TOTAL ASSETS

LIABILITIES
Current Liabilities

EQUITY

400 Accounts Payable
401 Accrued Expenses
410 Prepaid Assessments
Prepaid Assessments - Commercial
420 Unearned Revenue
425 ACC Deposits

Capital Contributions (see spreadsheet)

TOTAL LIABILITIES

Current Year Eamings

Capital

Reserves

Prepared by Marsh Landing Management, Inc., Document 10-21419-18 (SPCA MASTER)

600 Prior Years Surplus
605 Emergency Contingency

610 Reserves - General
615 Reserves - SDS
Total Reserves

TOTAL EQUITY

TOTAL LIABILITIES AND EQUITY

11/30/2024

TOTAL OPERATING ACC RESERVES
$11,328.55 $11,328.55
$177,165.02 $40,749.25 $136,415.77
$18,462.93 $18,462.93
$77,024.37 $3,774.37  $73,250.00
$13,832.43 $13,832.43
$1,014,000.00 $1,014,000.00
($2,691.92) ($2,691.92)
$13,997.88 $13,997.88
$154,835.80 $154,835.80
$1,095,000.00 $1,095,000.00
($1,235.05) ($1,235.05)
$2,571,720.01 $1,113,453.49  $73,250.00 $1,385,016.52
$15,490.09 $15,490.09
$125.00 $125.00
$6,727.12 $6,727.12
(86,060.07) (86,060.07)
$20,460.56 $20,460.56
$990.42 $990.42
$8,756.04 $8,756.04
$139,903.97 $139,903.97
$1,640.17 $1,640.17
$3,415.46 $3,415.46
$191,448.76 $191,448.76 $0.00 $0.00
$2,763,168.77 $1,304,902.25 _ $73.250.00 _ $1,385,016.52
$50,429.57 $50,429.57
$12,455.00 $12,455.00
$80,671.88 $80,671.88
$5,143.08 $5,143.08
$302,604.08 $302,604.08
$73,250.00 $73,250.00
$301,747.40 $301,747.40
$826,301.01 $753,051.01  $73,250.00 $0.00
$3,726.89 $3,726.89
$303,831.94 $303,831.94
$244,292.41 $244,292.41
$914,131.84 $914,131.84
$470,884.68 $470,884.68
$1,385,016.52 $0.00 $0.00  $1,385,016.52
$1,936,867.76 $551,851.24 $0.00 $1,385,016.52
$2,763.168.77 $1.304.902.25 _ $73.250.00 _ $1.385.016.52

2 - Prior mo. hatance



Sawgrass Players Club

Raymond James

12/31/2023 Balance

Jan.

Feb.

March

April

May

June

July

Funds Invested
Disbursements to SPCA
Interest/Dividends Earned
Unrealized Gain(Loss)

1/31/2024

Funds Invested
Disbursements to SPCA
Interest/Dividends Earned
Unrealized Gain(Loss)

2/29/2024

Funds Invested
Disbursements to SPCA
Interest/Dividends Earned
Unrealized Gain (Loss)

3/28/2024

Funds Invested
Disbursements to SPCA
Interest/Dividends Earned
Unrealized Gain(Loss)

4/30/2024

Funds Invested
Disbursements to SPCA
Interest/Dividends Earned
Unrealized Gain (Loss)
Accrued Interest (CD's)

5/31/2024

Funds Invested
Disbursements to SPCA
Interest/Dividends Earned
Unrealized Gain (Loss)
Accrued Interest (CD's)

6/30/2024

Funds Invested
Disbursements to SPCA
Interest/Dividends Earned
Unrealized Gain (Loss)
Accrued Interest (CD's)

7/31/2024

2024

$805,807.

50.
$0.
$5.
$254.

88

00
00
26
70

$806,067.

$0.

$0.
$4,749.
($713.

84

00
00
17
45)

$810,103.

$0.
$0.
$6.
($521.

56

00
00
88
80)

$809,588.

$0.

$0.
$2,079.
($361.

64

00
00
14
20)

$811,306.

$0.

50.
$2,011.
($340.
$0.

58

00
00
19
25)
00

$812,977.

50.
$0.
$4.
5$185.
$0.

52

00
00
86
25
00

$813,167.

$0.

$0.
$7,345.
$852.
$0.

63

00
00
27
90
00

$821,365.

80

3 - Bapk (1ore)



Sawgrass Players Club

Raymond James

August

September

October

November

December

Funds Invested
Disbursements to SPCA
Interest/Dividends Earned
Unrealized Gain (Loss)
Accrued Interest (CD's)

8/31/2024

Funds Invested
Disbursements to SPCA
Interest/Dividends Earned
Unrealized Gain (Loss)
Accrued Interest (CD's)

9/30/2024

Funds Invested
Disbursements to SPCA
Interest/Dividends Earned
Unrealized Gain(Loss)
Accrued Interest (CD's)

10/31/2024

Funds Invested
Disbursements to SPCA
Interest/Dividends Earned
Unrealized Gain (Loss)
Accrued Interest (CD's)

11/30/2024

Funds Invested
Disbursements to SPCA
Interest/Dividends Earned
Unrealized Gain (Loss)
Accrued Interest (CD's)

12/31/2024

2024

$0.

$0.
$7,101.
$855.
$0.

00
00
31
91
00

$829,323.

$0.
S0.
.33
.12

$7
$958

$0.

02

00
00

00

$830,289.

$185,000.
$0.
$5,467.
($932.
$0.

07

00
00
85
16)
00

$1,019,824.

$0.

$0.
$5,803.
($488.
$0.

76

00
00
93
18)
00

$1,025,140.

$0.

50.
$339.
$1,233.
$0.

51

00
00
35
42
00

$1,026,713.

28

<

-t

o~



Sawgrass Players Club December 31, 2024
Raymond James

Cash and Money Markets:

Insured Bank Deposit 0.20% $14,171.78

Total Money Markets: $14,171.78
US Treasury Bills: Face Value Matures
Acquired 8/13/24 $84,000.00 8/7/2025
CD(s) at Par Value: Face Vélue Matures
PNC Bank 5.10% $80,000.00 1/24/2025
Wélls Fargo Bank 5.15% $50,000.00 2/26/2025
Bank of America 5.10% $50,000.00 2/28/2025
BMO Bank NA 5.00% $80,000.00 4/17/2025
Goldman Sachs Bank 5.20% $80,000.0C 5/21/2025
Bank of America 4.45% $110,000.00 6/4/2025
Cross First Bank 5.05% $80,000.00 7/11/2025
First Bank of the Lake 5.20% $100,000.00 7/18/2025
Morgan Stanley Bank 3.90% $100,000.00 10)9/2025

SAFRA National Bank - New York 4.00% $100,000.00 10/17/2025

Charles Schwab Bank 4.20% $100,000.00 11/6/2025
Total CD's: $930,000.00

Current CD value as of 12/31/24 $930,612.10

Current T-bill value as of 12/31/24 $81,929.40

$1,012,541.50

Unrealized Gains (Losses) ($1,458.50)

Accrued interest on CD's as of 12/31/24 $17,270.50

3.(30)



Sawgrass Players Club

Edward Jones

12/31/2023 Balance

Jan.

Feb.

March

April

May

June

July

Funds Invested
Disbursements to SPCA
Interest/Dividends Earned
Unrealized Gain (Loss)

1/31/2024

Funds Invested
Disbursements to SPCA
Interest/Dividends Earned
Unrealized Gain (Loss)

2/29/2024

Funds Invested
Disbursements to SPCA
Interest/Dividends Earned
Unrealized Gain(Loss)

3/28/2024

Funds Invested
Disbursements to SPCA
Interest/Dividends Earned
Unrealized Gain (Loss)

4/30/2024

Funds Invested
Disbursements to SPCA
Interest/Dividends Earned
Unrealized Gain (Loss)

5/31/2024

Funds Invested
Disbursements to SPCA
Interest/Dividends Earned
Unrealized Gain (Loss)

6/30/2024
Funds Invested
Disbursements to SPCA

Interest/Dividends Earned
Unrealized Gain(Loss)

7/31/2024

2024

$591,719.

$0.
$0.
$221.
$0.

32 Adj. per audit

00
00
50
00

$591,940.

$0.
$0.
($251.
$0.

82

00
00
02)
00

$591,689.

$0.

50.
$3,418.
($388.

80

00
00
35
50)

$504,7109.

$0.
$0.
$75.
($152.

65

00
00
91
95)

$594,642.

$0.

$0.
$7,840.
$278.

61

00
00
61
10

$602,761.

$0.
$0.
$32.
$140.

32

00
00
29
60

5602,934.

$0.
$0.
$0.
$481.

21

00
00
00
05

5603,415

.26
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Sawgrass Players Club

Edward Jones

August

September

October

November

December

Funds Invested
Disbursements to SPCA
Interest/Dividends Earned
Unrealized Gain (Loss)

8/31/2024

Funds Invested
Disbursements to SPCA
Interest/Dividends Earned
Unrealized Gain (Loss)

9/30/2024

Funds Invested
Disbursements to SPCA
Interest/Dividends Earned
Unrealized Gain (Loss)

10/31/2024

Funds Invested
Disbursements to SPCA
Interest/Dividends Earned
Unrealized Gain (Loss)

11/30/2024

Funds Invested
Disbursements to SPCA
Interest/Dividends Earned
Unrealized Gain (Loss)

12/31/2024

2024

$0.
$0.
$0.
$9,006.

00
00
00
32

$612,421.

$0.
$0.
$0.
$110.

58

00
00
00
40

5612,531.

$632,000.
$0.

$27.
(5831.

o8

00
00
74
45)

$1,243,728

$0.
$0.
$6,350.
.81)

($1,477

.27

00
00
29

$1,248,600.

$0.
$0.
$3,598.
$2,334.

75

00
00
23
21

$1,254,533.

19

3, (50r0)



Sawgrass Players Club
Edward Jones

Cash and Money Markets:
Insured Bank Deposit

Total Money Markets:

CD(s) at Par Value:
Zions Bancorporation Nat'l
Bank America
Bank India -~ New York
Berkshire Bank
Wells Fargo Bank
Meredith Blg Savings
Goldman Sachs Bank
Morgan Stanley Bank
Charles Schwab Bank
Santander Bank

Goldman Sachs Bank

Total CD's:

Current CD value as of 12/31/24

CD - Unrealized Gains (Losses)

o\

December 31, 2024

$184,350.

59

$184,350.

59

Matures

Face Value

$80,000.00 2/28/2025
$60,000.00 3/7/2025
$100,000.00 4/7/2025
$50,000.00 5/28/2025
$80,000.00 5/29/2025
$200,000.00 7/10/2025
$60,000.00 9/3/2025
$140,000.00 10/9/2025
$100,000.00 11/6/2025
$100,000.00 12/19/2025
$100,000.00 12/24/2025

$1,070,000.00

$1,070,182.60

5182.60
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Bermuda . Cypress Cypress Hammock Sawgrass Seven Mile Turtleback  Waters
Date Unit # SPCA Court Bridgewater Bridge Creek Cove Lakeside  North Cove  Oakbridge PCW PCVillas  Salt Creek Istand Drive Crossing Edge Waters Oak
77872024 44640208 $2,040.00 $510.00
7/15/2024 Disbursement Paid ($900.82)
7/18/2024 00241765 $2,040.00 $510.00
1/23/2024 24182238 $2,040.00 $510.00
7/23/2024 02442124 52,040.00 $510.00
7/25/2024 Distribution to HOA {510.00) (3,060.00) {1,020.00) {2550.80) (2.040.00)] _ (2,040.00)] (1,020.00] (1,020.00) (1,020.00)
7/26/2024 00241751 $2,040.00 $510.00
7/30/2024 00242233 $2,040.00 $510.00
7/30/2024 00242211 $2,040.00 $510.00
7/30/2024 02432548 $2,040.00 $510.00
8/12/2024 02472812 $2,040.00 $510.00
8/12/2024 02423331 $2,040.00 $510.00
8/12/2024 00245702 $2,040.00 $510.00
8/12/2024 02432325 $2,040.00 $510.00
8/16/2024 44660103 32,040.00 | $510.00
8/16/2024 02472826 $2,040.00 $510.00
8/21/2024 44660107 $2,040.00 $510.00
8/29/2024 02432203 $2,040.00 $510.00
8/29/2024 00242215 $2,040.00 $510.00
9/11/2024 00242644 $2,040.00 $510.00
9/11/2024 24282206 $2,040.00 $510.00
9/18/2024 00245726 $2,040.00 $510.00
9/18/2024 00242602 $2,040.00 $510.00
09/31/2024 44620302 $2,040.00 $510.00
10/1/2024 Disbursement Paid ($7,016.65)
10/8/2024 Disbursement Paid ($11,160.00)
10/15/2024 00242515/02432348 ($2,040.00) ($510.00)
10/15/2024 00243308 2,040.00 $510.00
10/15/2024 00241755 2,040.00 $510.00
10/15/2024 02432541 2,040.00 $510.00
10/15/2024 00242224 2,040.00 $510.00
10/15/2024 02432348 2,040.00 $510.00
10/21/2024 | Distribution to HOA ($1,020.00) (31,530.00)] ($1,530.00) ($510.00}] (51,020.00) (51,020.00) (51,020.00)]  (3510.00) ($1,020.00) ($1,020.00}| {$1,020.00)
10/31/2024 44660224 $2,040.00 | $510.00
11/18/2024 02432216 $2,040,00 $510.00
11/18/2024 00242251 $2,040.00 $510.00
12/13/2024 02423302 2,040.00 $510.00
12/13/2024 00249657 2,040.00 $510.00
12/20/2024 44620306 $2,040.00 $510.00
12/20/2024 44620307 $2,040.00 $510.00
12/20/2024 02423508 $2,040.00 $510.00
TOTALS $308,377.40 $510.00 $0.00  $51000  $1530.00 $0.00 $0.00 $510.00  $1,020.00 $0.00 $0.00  $1,020.00 $0.00 $0.00 $0.00  $510.00 $510.00
Total Contributions $314,497.40

‘P’ " Capital Contributions began
Aprit1-2022
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SPCA December 2024 Monthly Variance

Monthly | Variance as of
Other Income acct # name Variance 12-31-24 |comments

Other Income S 5,157 $ 17,742 |Favorable YE due to interest accrued.

Monthly | Variance as of

General & Admin acct # name Variance 12-31-24  |comments
Slightly over budget in Dec. Unfavorable YE. 120 hours
810|ACC Expense S 2441 $ 5,552 |per month to support ARB and ACC.
811|ACC Fees S (25)] S 7,250 |Unfavorable YE- less projects with fees required.

Favorable- Pending audit recommendation based on

836 Office Supplies (386) (2,083)|Favorable- Less supplies purchased.

814|Bad Debt $ -18 (1,722)]A/R.
820|Communication S (340)| $ (8,938)|Favorable- Less website admin support used.
824|Insurance S 23,646| $ 215,244 |Unfavorable- Insurance over budget by $215K.
826|Legal S (3,742)| $ (13,036)| Favorable- Less legal support needed overall.
834|Misc. G&A S 7,700| $ 7,700 |Unbudgeted. Holiday Bonus

$ $

$ $

27,179 207,240 |Unfavorable YE due to Insurance and ACC.

Monthly Variance as of
Landscape acct # Name Variance 12-31-24 |comments

850} Irrigation {1,015) (109)|Favorable in December and on budget YE.
852-1|Flowers 11,585 (1,030} | Timing of Billing. Savings YE- less top soil used.

—

g

$ $
$ $
852-2|Much/Pine Straw S -8 (3,900) | Mulch deferred
852-3|Palm Tree S 24,000 $ - {Timing of Billing. On budget YE.
Timing of invoice in December. Favorable YE due to

853|Landscape Improvements $ 1,936| § {14,668)|deferral of projects.
854|Landscape Other-Sod S 3,050| S (75){Timing of Billing. On budget YE.
857|Tree Shrub Improvement $ -1$ (8,100)|Favorable YE due to deferral of projects.
Unfavorable YE- Helene and Milton clean up,
858 Tree /Debris Removal S 8,250 $ 7,441 ladditional limb work needed.
S 47,806 S (20,441)|Favorable YE due to deferral of projects.

Monthly | Variance as of
Recreation acct # Name Variance 12-31-24 comments

882|Rec S (2,873)] $ (2,693)|Favorable - Holiday event not done.

Favorable YE due to savings from pool closure first
S (3,371){ $ (14,569) | half of the year and holiday event not done.

Monthly Variance as of

General Maintenance |acct # name Variance 12-31-24 |comments
Unfavorable YE- Palmera Drive and Salt Creek
862|Drainage repairs S 17,765 $ 30,021 |drainage.
Unfavorable- Pump station fence and park entry
866|Fence/Bulkhead S 2,050| $ 2,885 |[fence.
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Controlled Access

Utilities

Waterways

Unfavorable in December- Increase repairs. Favorable

868|General Maintenance Supplies S 345§ S (490)|YE.
870{Hurricane Storm Prep S -1 S (3,840){Favorable- Time billed through onsite labor.
Unfavorable- MLMC hours avg 60 hrs./wk. plus
87610n Site Labor S 3,444 S 11,129 |weekend. Some sidewalk work coded to 876.
880|Professional Fees S 1,675 $ 10,193 [Unfavorabie- More hours required YE.
892|{Waste Dumpster S (358)] S (12,065)|Favorable- Savings.
Unfavorable YE due to drainage/labor and
$ 25,404| § 25,818 |professional fees. Savings in dumpster.
Monthly | Variance as of
acct # name Variance 12-31-24 comments
Favorable- Credit received from FCS for tax/billing.
900|Controlled Access contract S (9,017){ $ (2,437)|Employee Turnover.
Unfavorable Dec- Holiday Bonus. Favorable YE-
902|Controlled Access- Spec event S 1,975| $ (5,454) | Additional rover not used.
910}Gate Entry Auto S 45121 $ 7,312 {Unfavorable- Visitor App approved.
Unfavorable Dec.- Timing of journal entry. Favorable
920|RFID/Gate Passes S 5,635} §$ (6,369) | YE.
Unfavorable in December - Less RFID sales. Favorable
921{RFID Income S 860( S (3,975) joverall due to increase renewals.
924|Vehicle Fuel S (672)] S (7,098) | Favorable-Savings in fuel.
926|Vacation Pass Thru S (308)] $ (1,480) | Timing of vacation used.
Favorable YE due to savings in contract, additional
S 1,276 1§ (22,978)|rover, RFID, and fuel.
Monthly | Variance as of
acct # name Variance 12-31-24 comments
940-944 |Total Utilities S (1,011)] $ (9,119} |Favorable YE.
Monthly | Variance as of
acct # name Variance 12-31-24 comments
951]Aquatic Maint Misc. S (500)| S (8,301) | Favorable- Fish stocking not done.
Unfavorable in December-Timing of vendor billing.
952|Aquatic Maint- Eel Grass S 7,793 S (2,407) |Favorable YE-Less treatments needed.
953 |Aguatic Maint- Aeration S 689] S (65,479) | Defer aeration to help YE in 2024.
954 |Pumphouse Repair and Maint S (5,870){ $ {19,698)|Favorable- Less repairs overall.
Favorable- Pumps did not run as much due to low
956 Pumphouses Electric Fuel S (3,118)| S (13,798) | rainfall.
960{Waterway Maint./Improvement | $ 318| S (7,710) | Favorable YE- Less work required.
Favorable YE. Savings in eel grass, repairs, fuel and
$ 3,6181$ (97,216) | waterways. Committee deferred aeration.

Ended year unfavorable by $S60K. Note that Insurance
was $215K over budget




Unexpended Budget Report

Tuesday, December 31, 2024

l SPCA 2024 Budget I

Sawgrass Players Club Accrual Accounting Year Starts January 1, 2024

INCOME
Income

715 Assessments

717 Commercial Assessments
719 Drainage Assessments

721 The Yard Assessments

800 General Reserve Fd Trans
802 Storm Water Reserve Trans

Total Income

Other Income

734 Covenant Enforcement Fees
736 Interest on Past Due A/R
738 Miscellaneous Income

739 Players Park Rec. Field

740 TPC Contribution

750 Interest Inc. - Operating
752 Reserve Interest

753 Interest to Reserves

Total Other Income

TOTAL INCOME

EXPENSES
General & Administrative

(Vﬂap)@

810 ACC Expense

811 ACC Fees

812 Audit & Tax Prep

814 Bad Debt Expense

816 Bank Charges

818 Civic Liaison Comm.

820 Communication Committee
822 Covenant Enforcement

824 Insurance

826 Legal Expense

Month To Date H Year To Date l [ Annual Budget
Actual Budget Variance Actual Budget Variance Budget Unexpended
262,225 262,225 0 3,146,700 3,146,700 0 3,146,700 0
29,892 30,033 (142) 358,700 360,400 (1,700) 360,400 1,700
9,654 9,660 6) 115,922 115,922 0 115,922 0
0 0 0 18,300 18,300 0 18,300 0
(45,322) (45,322) 0 (543,868) (543,868) 0 (543,868) 0
(29,742) {(29,742) 0 (356,900) (356,900) 0 (356,900) 0
226,707 226,855 (148) 2,738,854 2,740,554 (1,700) 2,740,554 1,700
0 0 0 4,985 6,600 (1,615) 6,600 1,615
140 20 120 4,563 4,040 523 4,040 (523)
5 0 5 224 0 224 0 (224)
0 0 0 0 480 (480) 480 480
833 833 0 9,999 10,000 ¢y 10,000 1
5,032 0 5,032 52,091 33,000 19,091 33,000 (19,091)
6,008 0 6,008 36,620 0 36,620 0 (36,620)
(6,008) 0 (6,008) (36,620) 0 (36,620) 0 36,620
6,010 853 5,157 71,862 54,120 17,742 54,120 (17,742)
232,717 227,708 5,009 2,810,716 2,794,674 16,042 2,794,674 (16,042)
5,644 5,400 244 70,352 64,800 5,552 64,800 (5,552)
(2,650) (2,625) (25) (24,250) (31,500) 7,250 (31,500) (7,250)
0 0 0 6,900 6,775 125 6,775 (125)
0 0 0 5,000 6,712 (1,712) 6,712 1,712
21 12 9 771 490 281 490 (281)
0 0 0 0 250 (250) 250 250
530 870 (340) 13,652 22,590 (8,938) 22,590 8,938
0 0 0 2,590 3,630 (1,040) 3,630 1,040
33,609 9,963 23,646 322,432 107,188 215,244 107,188 (215,244)
658 4,400 (3,742) 39,764 52,800 (13,036) 52,800 13,036

s £ AACYS VS SOTTRUA R LA CHTITIN



Unexpended Budget Report

Tuesday, December 31, 2024

I SPCA 2024 Budget (Continued) I

Sawgrass Players Club Accrual Accounting Year Starts January 1, 2024

EXPENSES (Continued)

General & Administrative (Continued)

830 Management Contract
833 Meetings & Functions
834 Misc. G&A

836 Office Supplies

838 Postage

840 Printing

842 Taxes & Filing Fees

844 Vehicle Damage by Gates

Total General & Administrative

Landscape
850 Irrigation Maintenance
852 -1 Landscaping - Flowers
852 -2 Landscaping -Mulch

852 -3 Landscap-PalmTreeTrim

852 Landscape Contract

853 Landscape Improvements
854 Landscape - Sod

857 Tree/Shrub Improvement
858 Tree/Debris Removal

Total Landscape

Recreational Facilities
878 Players Pool- Operations
882 Players Park & Rec Events

Total Recreational Facilities

General Maintenance

860 Directional Signage

862 Drainage Repairs

864 Entry Signage

866 Fence/Bulkhead

868 General Maint. Supplies
870 Hurricane/Storm Prep

07 )9)

-

(¥

Month To Date Year To Date Annual Budget
Actual Budget Variance Actual Budget Variance Budget Unexpended
21,814 21,814 0 261,765 261,765 0 261,765 0
108 Y 99 2,547 508 2,039 508 (2,039)
7,700 0 7,700 7,700 0 7,700 0 (7,700)
264 650 (386) 10,569 12,652 (2,083) 12,652 2,083
41 66 (25 7,839 7,900 (61) 7,900 61
0 0 0 9,944 11,775 (1,831) 11,775 1,831
0 0 0 61 61 0 61 0
0 0 0 0 2,000 (2,000) 2,000 2,000
67,738 40,559 27,179 737,636 530,396 207,240 530,396 (207,240)
1,985 3,000 (1,015) 35,891 36,000 (109) 36,000 109
11,585 0 11,585 46,510 47,540 (1,030) 47,540 1,030
0 0 0 48,725 52,625 (3,900) 52,625 3,900
24,000 0 24,000 24,000 24,000 0 24,000 0
28,340 28,340 0 340,084 340,084 0 340,084 0
1,936 0 1,936 21,182 35,850 (14,668) 35,850 14,668
3,575 525 3,050 8,225 8,300 (75) 8,300 75
0 0 0 6,900 15,000 (8,100) 15,000 8,100
8,250 0 8,250 44,441 37,000 7,441 37,000 (7,441)
79,671 31,865 47,806 575,959 596,399 (20,441) 596,399 20,441
1,803 2,300 (497) 20,224 32,100 (11,876) 32,100 11,876
352 3,225 (2,873) 32,258 34,951 (2,693) 34,951 2,693
2,154 5,525 (3,371) 52,482 67,051 (14,569) 67,051 14,569
181 0 181 3,277 3,625 (348) 3,625 348
17,765 0 17,765 80,295 50,274 30,021 50,274 (30,021)
0 0 0 1,635 1,200 435 1,200 (435)
2,050 0 2,050 3,885 1,000 2,885 1,000 (2,885)
1,320 975 345 11,210 11,700 (490) 11,700 490
0 0 0 0 3,840 (3,840) 3,840 3,840

ek 21 1ALCT S I8 /OMA RLACVTTITIN



Unexpended Budget Report

Tuesday, December 31, 2024

l SPCA 2024 Budget (Continued) I

Sawgrass Players Club Accrual Accounting Year Starts January 1, 2024

EXPENSES (Continued)
General Maintenance (Continued)

872 Lighting Fixtures

876 On-Site Labor/Vehicle
880 ProfessionalFees-Engineer
884 Roads R&M

886 Sidewalks

888 TPC Preparation

892 Waste/Dumpster

Total General Maintenance

Controlled Access

900 Controlled Access Contr.
902 Controlled Acc.-SpecEvent
906 RFID Admin

908 Gate Arm Maint.

910 Gate Entry System (Auto)
912 Gatehouse Equip/Supplies
914 Gatehouse R&M/Improvem't
916 Gatehouse Telephone

920 RFID/Gate Passes

921 RFID Income

922 Vehicle Expenses

924 Vehicle Fuel Expenses

926 Vacation Pass Thru

Total Controlled Access

Utilities

940 Electric - Common Areas
942 Electric - Street Lights
944 Gatehouse Water/Sewer

Total Utilities
S Waterways
950 Aquatic Maint.
{951 Aquatic Maint - Misc.
>
N
Mo

S—"

Month To Date H

Year To Date I l Annual Budget 1
Actual Budget Variance Actual Budget Variance Budget Unexpended
452 150 302 1,746 1,800 54) 1,800 54
16,254 12,810 3,444 164,849 153,720 11,129 153,720 (11,129)
5,675 4,000 1,675 58,193 48,000 10,193 48,000 (10,193)
0 0 0 1,850 3,500 (1,650) 3,500 1,650
0 0 0 5,755 12,000 (6,245) 12,000 6,245
0 0 0 5,446 9,600 (4,154) 9,600 4,154
376 734 (358) 8,743 20,808 (12,065) 20,808 12,065
44,073 18,669 25,404 346,885 321,067 25,818 321,067 (25,818)
53,954 62,971 %,017) 753,212 755,649 2,437 755,649 2,437
2,650 675 1,975 2,650 8,104 (5,454) 8,104 5,454
4,200 4,200 0 50,400 50,400 0 50,400 0
0 454 (454) 5,305 5,450 (145) 5,450 145
6,492 1,980 4,512 15,232 7,920 7,312 7,920 (7,312)
769 1,000 231) 10,276 12,000 (1,724) 12,000 1,724
414 825 41 9,030 9,900 (870) 9,900 870
580 1,192 (611) 13,403 14,300 (897) 14,300 897
8,035 2,400 5,635 22,431 28,800 (6,369) 28,800 6,369
(3,315) (4,175) 860 (54,075) (50,100) (3,975) (50,100) 3,975
1,288 1,289 ) 15,628 15,468 160 15,468 (160)
268 940 (672) 4,182 11,280 (7,098) 11,280 7,098
872 1,180 (308) 12,680 14,160 (1,480) 14,160 1,480
76,206 74,931 1,276 860,353 883,331 (22,978) 883,331 22,978
1,490 1,995 (505) 20,246 23,940 (3,694) 23,940 3,694
1,325 1,713 (388) 16,619 20,552 (3,933) 20,552 3,933
72 190 (118) 789 2,280 (1,491) 2,280 1,491
2,386 3,898 (1,011) 37,653 46,772 (9,119) 46,772 9,119
9,900 9,900 0 118,800 118,800 0 118,800 0
0 500 (500) 10,072 . 18,373 (8,301) 18,373 8,301
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Unexpended Budget Report

Tuesday, December 31, 2024

] SPCA 2024 Budget (Continued) '

Sawgrass Players Club Accrual Accounting Year Starts January 1, 2024

] Month To Date H Year To Date ] [ Annual Budget
Actual Budget Variance Actual Budget Variance Budget Unexpended
EXPENSES (Continued)
Waterways (Continued)
952 Aquatic Maint - Eel Grass 7,793 0 7,793 8,593 11,000 (2,407 11,000 2,407
953 Aquatic Maint-Aeration Sy 689 0 689 2,521 68,000 (65,479) 68,000 65,479
954 Pump/House/Engine R&M 4,455 10,325 (5,870) 104,202 123,900 (19,698) 123,900 19,698
956 Pumphouses-Electric/Fuel 3,682 6,800 (3,118) 67,802 81,600 (13,798) 81,600 13,798
958 Pumphouses - Telephone 613 670 57 7,194 8,045 851) 8,045 851
960 Waterway Maint./Improvemt 2,610 2,292 318 19,790 27,500 (7,710) 27,500 7,710
962 Less-PGA Reimbursem't (5,680) (10,044) 4,363 (99,494) (120,522) 21,028 (120,522) (21,028)
Total Waterways 24,062 20,444 3,618 239,480 336,696 (97,216) 336,696 97,216
Capital Expenditures
975 Capital Expenditure 0 0 0 20,615 12,962 7,653 12,962 (7,653)
Total Capital Expenditures 0 0 0 20,615 12,962 7,653 12,962 (7,653)
TOTAL EXPENSES 296,792 195,890 100,901 2,871,063 2,794,674 76,389 2,794,674 (76,389)
NET INCOME (LOSS) (64,075) 31,818 (95,892) (60,348) (60,348)
UNEXPENDED (OVER EXPENDED) 60,348

{p20%) 9
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SPCA

Aged Receivables

Tuesday, December 31, 2024

Member

Woolley, Matthew & Heidi
Davis, Kim M

Lewis, Vickey

Thomas, Paul & Jennifer
Karp, Karp, Caroline, Zac
Barnecett, Gabriel & Joan
Lane, Mary Carol & Cheri
Barber, Bruce & Suzy A
Hollis, Jayne Alicia
McCann, Mary & Thomas
Roderick, John P

Stout, William

Vail, Paula D

Turner, William & Melissa
Reno, Shawn & Tiffany
Stone, John & Kelly
Grainger, Travis & Megan
Costello, Courtney

Baker, Deborah H

Billyer, Wayne S
Carnicelli, Raymond J
DesMarais, Brittany/Andre
Dimario, Patricia

Evans, Eric M

Hansgen, David S
Herrmann, Kurt & Crystal
Lesko, Charles & Anne Bur
Parker, Matthew & Kathle
Paulk, Mary

Pollack, Allen & Kimberly
Simpson, Wesley & Martha
Stouffer, Emily

Tavares, Joseph & Madelei
Wilbur, John & Laurie
Flick, William J & Virgin
Hall, Chandler & Elizabet

Unit
3049 Cypress Creek Dr E
8160 Seven Mile Dr
148 Water Oak Dr
100 Nina Ct
113 Sanchez Dr W
102 Triton Ct
44 Loggerhead Ln
3010 Cypress Creek Dr E
102 Terebra Ct
602 Citrus Ct
1199 Salt Creek Island Dr
1188 Salt Marsh Cir
103 Triton Ct
1203 Salt Creek Pointe Wa
107 Ancilla Ln
4339 Blue Heron Dr
95 Abalone Ln E
6021 Bridgewater Cir
6514 Burnham Cir
1150 Salt Creek Dr
3047 Cypress Creek Dr E
77 Players Club Villa Rd
5137 Otter Creek Dr
109 Abalone Ln W
6533 Burnham Cir
3064 Cypress Creek Dr N
40 Turtleback Trail
137 North Cove Dr
96 Voyager Ct
5207 Pheasant Run Ct
101 Granada Ln
126 Bermuda Ct
101 Camino Trail
4336 Blue Heron Dr
614 Miramar Ln
5105 Otter Creek Dr

Total for Report

Total Due Current 30 Days 60 Days 90 Days
$5,404.61 $36.77 $36.77 $5,331.07
$4,017.94 $36.77 $286.77 $3,694.40
$1,623.58 $16.11 $430.86 $1,176.61
$1,124.75 $12.75 $223.75 $888.25

$663.75 $663.75
$233.56 $3.45 $230.11
$155.75 $155.75
$100.00 $100.00
$100.00 $100.00
$100.00 $50.00 $50.00
$100.00 $100.00
$100.00 $100.00
$100.00 $100.00
$53.75 $0.75 $0.75 $52.25
$52.46 $52.46
$35.22 $0.50 $0.50 $34.22
$14.35 $0.20 $0.20 $13.95
$13.70 $0.19 $0.19 $13.32
$13.51 $0.19 $0.19 $13.13
$13.51 $0.19 $0.19 $13.13
$13.51 $0.19 $0.19 $13.13
$13.51 $0.19 $0.19 $13.13
$13.51 $0.19 $0.19 $13.13
$13.51 $0.19 $0.19 $13.13
$13.51 $0.19 $0.19 $13.13
$13.51 $0.19 $0.19 $13.13
$13.51 $0.19 $0.19 $13.13
$13.51 $0.19 $0.19 $13.13
$13.51 $0.19 $0.19 $13.13
$13.51 $0.19 $0.19 $13.13
$13.51 $0.19 $0.19 $13.13
$13.51 $0.19 $0.19 $13.13
$13.51 $0.19 $0.19 $13.13
$13.51 $0.19 $0.19 $13.13
$13.32 $0.19 $0.19 $12.94
$13.13 $0.19 $0.19 $12.75
$14,236.03 $50.00 $11091 | $1,383.21 1} $12,691.91

Prepared by Marsh Landing Management, Inc., Document 53-12516-14 (SPCA MASTER)
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Aged Receivables

SQQQ - %@nmﬁg\C&G_L Tuesday, December 31, 2024
Member Unit Total Due Not Due Current 30 Days 60 Days 90 Days
United States Post Office 130 Corridor Road N $125.00 $125.00

Total for Report $125.00 $125.00
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"SPch Dravnage Aged Receivables

Tuesday, December 31, 2024

Member Unit Total Due Not Due Current 30 Days 60 Days 90 Days
Grand Cay Villas Condo Grand Cay Villas Condo $6,727.12 $6,727.12

Total for Report $6,727.12 $6,727.12
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FLORIDA
DETROIT DIESEL—-ALLISON

Scheduled Maintenance Agreement

This proposal is made subject to buyer's acceptance within thirty (30) days from the above
Date 3/1/2025 date. Signing of this proposal authorizes Stewart & Stevenson FDDA LLC to perform
_— services described below. Stewart & Stevenson FDDA LLC will perform periodic
maintenance on all equipment listed and will provide a written report of all maintenance to
the buyer within ten (10) business days.

)

S

Account # 73638

Customer Name ~ Marsh Landing Management Co. @ Sawgrass Players Club

Address/Location 4200 Marsh Landing Blvd. Suite 200

City Ponte Vedra State Florida Zip 32250
Phone # 904 273-3033 Secondary Phone # 904 868-4416 (Andy)
Fax # Cell Phone # 904 373-5619
Contact Name Tripp Richland Title Property Manager Email Trichland@marshlanding.org
Andy McCauslin Title Maintenance Email amccauslin@marshlanding.org
Title Email

Scope of Work to be Completed on Generator Sets

Annual PM Service
SERVICE:
« Analysis of engine lube oil. (Analysis of oil is maintained on record for future comparison, copies of record are provided on request.)
« Change all lube oil and fuel oil filters.
* Drain and replenish engine lube oil.
« Testing coolant solution for proper freeze protection and corrosion inhibitors and recording results.
« Service battery(s) checking battery set(s) for proper electrolyte levels and replenishing as needed.
« Verifying specific gravity of battery(s) (lead acid only), Al-cad/ Ni-cad batteries will be checked for proper volts per cell with results recorded.
« Inspect and clean battery connections and coat connections with applicable corrosion inhibitor.
« Verify proper operation of battery charger and record voltage and charging rate.
« Inspect and lubricate generator bearings.
« Inspect and lubricate airflow louvers.
* Clean dirt and dust from unit.
VISUAL CHECKS:
« Inspect radiator/ heat exchange assemblies (condition and leaks).
« Inspecting air cleaner assemblies (cost of replacing air cleaners IS NOT INCLUDED should it be necessary).
« Inspect air inlet piping.
« Inspect exhaust manifold and piping.
« Inspect water hoses for pliability, tighten clamps as needed.
« Inspect engine mounts, vibration isolators.
« Inspect electrical wiring for loose connections, frayed wires.
« Inspect fuel system, which includes verification of proper day tank operation, priming pump operation,
and fuel injection system (condition and leaks).
« Inspect and adjust all belts (cost of replacing belts IS NOT INCLUDED should it be necessary).
« Inspect and clean crankcase breather.
« Inspect generator field and stator windings (megaohm testing of windings can be done at additional cost).
« Clean and inspect rectifier bridge.

Page 1 of 7
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Scope of Work to be Completed on Generator Sets (continued)

PERFORMANCE EVALUATION:

* Check operation of starter motor (cranking ability, voltage drop on start).

* Check engine smoke at start and during operation.

« Verify proper operation of gauges, metering, indicators (operation, condition and adjustments as needed).
* Check and record battery charge rate from unit mounted alternator (if applicable).

* Check fuel transfer pump (PSI, valves, conditions, and leaks).

* Check lubrication system (leaks, PSI).

* Check Jacket water heater (operation/condition).

* Check temperature regulators (operation, record temperature).

« Verify governor settings (operation, stability, and response).

* Check turbocharger (operation).

* Check aftercooler (condition, leaks).

« Verify safety devices (operation, condition, record results).

* Check control panel (operation, condition).

« Test electric power generation via Automatic Transfer Switch (operation, record voltage, amperage, and frequency) If Requested by the customer and performed
on the same trip.

Visual Inspection
SERVICE:
« Verify proper oil level in sump. (Make up oil in excess of 1 gallon will be invoiced as an additional charge.)
« Testing coolant solution for proper freeze protection and corrosion inhibitors and recording results.
« Service battery(s) checking battery set(s) for proper electrolyte levels and replenishing as needed.
« Verifying specific gravity of battery(s) (lead acid only), Al-cad/ Ni-cad batteries will be checked for proper volts per cell with results recorded.
« Inspect and clean battery connections and coat connections with applicable corrosion inhibitor.
« Verify proper operation of battery charger and record voltage and charging rate.
* Clean dirt and dust from unit.

VISUAL CHECKS:

« Inspect radiator/ heat exchange assemblies (condition and leaks).

« Inspecting air cleaner assemblies (cost of replacing air cleaners IS NOT INCLUDED should it be necessary).
« Inspect air inlet piping.

« Inspect exhaust manifold and piping.

« Inspect water hoses for pliability, tighten clamps as needed.

« Inspect engine mounts, vibration isolators.

« Inspect electrical wiring for loose connections, frayed wires.

« Inspect fuel system, which includes verification of proper day tank operation, priming pump operation,
and fuel injection system (condition and leaks).

« Inspect and adjust all belts (cost of replacing belts IS NOT INCLUDED should it be necessary).

« Inspect and clean crankcase breather.

« Inspect generator field and stator windings (megaohm testing of windings can be done at additional cost).
« Clean and inspect rectifier bridge.

PERFORMANCE EVALUATION:

« Check operation of starter motor (cranking ability, voltage drop on start).

* Check engine smoke at start and during operation.

« Verify proper operation of gauges, metering, indicators (operation, condition and adjustments as needed).
* Check and record battery charge rate from unit mounted alternator (if applicable).

* Check fuel transfer pump (PSL, valves, conditions, and leaks).

« Check lubrication system (leaks, PSI).

« Check Jacket water heater (operation/condition).

* Check temperature regulators (operation, record temperature).

« Verify governor settings (operation, stability, and response).

* Check turbocharger (operation).

« Check aftercooler (condition, leaks).

« Verify safety devices (operation, condition, record results).

* Check control panel (operation, condition).

« Test electric power generation via Automatic Transfer Switch (operation, record voltage, amperage, and frequency). If Requested by the customer and performed
on the same trip.

*FDDA RECOMMENDATIONS FOR OUR CUSTOMER TO PERFORM*
* Perform weekly visual inspections of equipment
* Perform system operation test to equipmewnt per factory requirements (running the engines)
* Verify proper operation of gauges, metering, indicators
* Record readings
* FDDA recommends to the customer a weekly system operation test to equipment (running the engines)
*Failure to adhere to these recommendations may result in damage/failure(s) solely attributable to customer and for which FDDA shall bear no
responsibility/liability*
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Scope of Work to be Completed on Diesel Fire Pump

Annual PM Service
SERVICE:
- Analysis of engine lube oil. (Analysis of oil is maintained on record for future comparison, copies of record are provided on request.)
- Change all lube oil and fuel oil filters.
- Drain and replenish engine lube oil.
- Testing coolant solution for proper freeze protection and corrosion inhibitors and recording results.
- Perform NFPA 25 Required Fuel Sample analysis on the Fire Pump main diesel fuel tank. (1x per Year) IF approved and is included with the signed agreemen by
customer
- Service battery(s) checking battery set(s) for proper electrolyte levels and replenishing as needed.
- Verifying specific gravity of battery(s) (lead acid only), Al-cad/ Ni-cad battery's will be checked for proper volts per cell with results recorded.
- Inspect and clean battery connections and coat connections with applicable corrosion inhibitor.
- Verify proper operation of battery charger and record voltage and charging rate.
- Inspect and clean cooling loop strainer
- Inspect and lubricate pump bearings.
- Inspect and lubricate air flow louvers
- Clean dirt and dust from unit.

VISUAL CHECKS:

- Inspect radiator/ heat exchange assemblies (condition and leaks).

- Inspecting air cleaner assemblies (cost of replacing air cleaners IS NOT INCLUDED should it be necessary).
- Inspect air inlet piping.

- Inspect exhaust manifold and piping.

- Inspect water hoses for pliability, tighten clamps as needed.

- Inspect engine mounts, vibration isolators.

- Inspect electrical wiring for loose connections, frayed wires.

- Inspect fuel system, which includes verification of proper day tank operation, priming pump operation, and fuel injection system (condition and leaks).
- Inspect and adjust all belts (cost of replacing belts IS NOT INCLUDED should it be necessary).

- Inspect and clean crankcase breather.

- Inspect and adjust pump shaft packing glands.

- Police engine room for trash/loose debris.

PERFORMANCE EVALUATION:

- Check operation of starter motor (cranking ability, voltage drop on start).

- Check engine smoke at start and during operation.

- Verify proper operation of gauges, metering, indicators (operation, condition and adjustments as needed).
- Check and record battery charge rate from unit mounted alternator (if applicable).

- Check fuel transfer pump (PSI, valves, conditions, and leaks).

- Check lubrication system (leaks, PSI).

- Check Jacket water heater (operation/condition).

- Check temperature regulators (operation, record temperature).

- Verify governor settings (operation, rpm).

- Check turbocharger (operation).

- Check aftercooler (condition, leaks).

- Verify safety devices (operation, condition, record results).

- Check control panel (operation, condition).

- Test automatic start sequence via test switch in pump control panel. If Requested by the customer and performed on the same trip.

*FDDA RECOMMENDATIONS FOR OUR CUSTOMER TO PERFORM*

* Perform weekly visual inspections of equipment

* Perform system operation test to equipmewnt per factory requirements (running the engines)

* Verify proper operation of gauges, metering, indicators

* Record readings

* FDDA recommends to the customer a weekly system operation test to equipment (running the engines)

*Failure to adhere to these recommendations may result in damage/failure(s) solely attributable to customer and for which FDDA shall bear no
responsibility/liability*
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Scope of Work to be Completed on Diesel Fire Pump (continued)

Visual Inspection
SERVICE:
- Verify proper oil level in sump. (Make up oil in excess of 1 gallon will be invoiced as an additional charge.)
- Testing coolant solution for proper freeze protection and corrosion inhibitors and recording results.
- Service battery(s) checking battery set(s) for proper electrolyte levels and replenishing as needed.
- Verifying specific gravity of battery(s) (lead acid only), Al-cad/ Ni-cad battery's will be checked for proper volts per cell with results recorded.
- Inspect and clean battery connections and coat connections with applicable corrosion inhibitor.
- Verify proper operation of battery charger and record voltage and charging rate.
- Inspect and air flow louvers
- Clean dirt and dust from unit.

VISUAL CHECKS:

- Inspect radiator/ heat exchange assemblies (condition and leaks).

- Inspecting air cleaner assemblies (cost of replacing air cleaners IS NOT INCLUDED should it be necessary).
- Inspect air inlet piping.

- Inspect exhaust manifold and piping.

- Inspect water hoses for pliability, tighten clamps as needed.

- Inspect engine mounts, vibration isolators.

- Inspect electrical wiring for loose connections, frayed wires.

- Inspect fuel system, which includes verification of proper day tank operation, priming pump operation, and fuel injection system (condition and leaks).
- Inspect and adjust all belts (cost of replacing belts IS NOT INCLUDED should it be necessary).

- Inspect and clean crankcase breather.

- Inspect and adjust pump shaft packing glands.

- Police engine room for trash/loose debris.

PERFORMANCE EVALUATION:

- Check operation of starter motor (cranking ability, voltage drop on start).

- Check engine smoke at start and during operation.

- Verify proper operation of gauges, metering, indicators (operation, condition and adjustments as needed).
- Check and record battery charge rate from unit mounted alternator (if applicable).

- Check fuel transfer pump (PSI, valves, conditions, and leaks).

- Check lubrication system (leaks, PSI).

- Check Jacket water heater (operation/condition).

- Check temperature regulators (operation, record temperature).

- Verify governor settings (operation, rpm).

- Check turbocharger (operation).

- Check aftercooler (condition, leaks).

- Verify safety devices (operation, condition, record results).

- Check control panel (operation, condition).

- Test automatic start sequence via test switch in pump control panel. If Requested by the customer and performed on the same trip.
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Customer Name

Equipment Information

Marsh Landing Management Co. @ Sawgrass Players Club - Contact

Tripp Richland

904 273-3033

Unit ID/Location kw Make SIN G/ Racor Filters Annual PM Service  Fuel Sample
(if applicable) FP
John Deere Fire Pump | NA John Peere RG6090L141193 | F $0 $1,494 $0
S/N RG6090L141193 Marsh Landing Realty @ Sawgrass # of services peryear X | # of services per year x| 1| rength innes) |
(7 Mile Run Pump 2) 4200 Marsh Landing Blvd. Suite 200 Totals $0 $1,494 $0
Ponte Vedra, Florida 32250
John Deere Firepump | NA | John Deere |  PE6068N021822 | F %0 $1,494 $0
S/N PE6068N021822 Marsh Landing Realty @ Sawgrass # of services per year X | #ofservicesperyear X | 1 | Length nnrs) |
(Salt Creek Pump 1) 4200 Marsh Landing Blvd. Suite 200 Totals $0 $1,494 $0
Ponte Vedra, Florida 32250
John Deere Firepump |_NA | John Deere | PE6068N024483 | F $0 $1,494 $0
S/N PE6068N024483 Marsh Landing Realty @ Sawgrass i of services per year X | #of senvices peryear X[ 1 Length (infrs) |
(7 Mile Run Pump 1) 4200 Marsh Landing Blvd. Suite 200 Totals $0 $1,494 $0
Ponte Vedra, Florida 32250
| $0 $0 $0
Unit Name # of sevices per year X | # of services per year X | Length (infrs) |
Totals $0 $0 $0
| | | $0 $0 $0
U n It Name # of services per year X I # of services per year XI Length (in hrs) |
Site Location Totals $0 $0 $0
| | | $0 $0 $0
U n |t Name # of services per year X | # of services per year X| Length (in hrs) |
Site Location Totals $0 $0 $0
Agreement Start Date Upon Approval
Annual Service Month TBD Annual Total $4.481
. $0
Valid Through Racor Total
Fuel Samples $0
U Option to Extend Agreement
Initial An extension option is provided with this "Scheduled Maintenance Price Proposal Agreement", Yearly Total $47481
below: which allows for an extension of this agreement beyond its initial terms. By checking the box for Taxes Not Included

extension, pricing (based on "Yearly Total") will increase by the percentage listed below, on a yearly
basis, until such time as either party cancels this agreement.

Yearly Percentage Increase for this agreement |:|

Stewart and Stevenson FDDA LLC d/b/a FDDA. agrees to hold above listed pricing for the period listed in the “Valid Through" section of this agreement. Either party can cancel this contract with or
without cause by providing the other party 30-day notification. | hereby authorize the above maintenance work to be done along with the necessary materials. Stewart and Stevenson FDDA LLC
d/b/a FDDA and it's employees may operate the above equipment for the purpose of testing, inspection or delivery at my risk. An expressed mechanics lien is acknowledged on equipment to secure
the cost of all repairs thereto. Stewart and Stevenson FDDA LLC d/b/a FDDA is not responsible for loss or damage to equipment in case of fire, theft, accident, or any other cause beyond our control.
Replaced parts will be held for a period of ten (10) business days after completion of services. The cost of labor and parts in determining any estimate shall be borne by the customer. This Scheduled

Maintenance Agreement is subject to Stewart and Stevenson FDDA LLC Additional Terms of Sale attached hereto.

Cust. Name(Print)

Sales Rep. Name(Print)

Cust.Name(Sign)

Sales Rep. Name(Sign)

Date

Date

Vern Fyock

Vern Fyock

3/22/2024

Please sign and return via email or fax to:
Email: v.fyock@kirbycorp.com / Fax: 904 737-9137 / Cell: 904 655-8628

The agreement is subject to the S&S terms of sale available at the link.

www.stewartandstevenson.com/terms-of-sale
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The following Additional Terms of Sale apply except to the extent they are contradicted elsewhere in this Agreement.
IMPORTANT WARRANTY, LIMITATION OF LIABILITY AND INDEMNITY PROVISIONS ARE INCLUDED.

1. DEFINITIONS: The term “Seller” means the Stewart & Stevenson affiliate executing this Agreement; “Goods” means the machinery, equipment
and other tangible and intangible property along with associated labor, installation and commissioning provided by Seller; the term “Services” means
labor and associated parts provided by Seller to maintain, repair or recondition the property of Buyer; “Products” means Goods and/or Services; and
“Buyer” means the person to whom such Products are sold. Each of Buyer and Seller is a “Party.”

2. PRICE: All prices are in U.S. Dollars. Labor rates are subject to change without notice and apply from the time of dispatch of service personnel until
the earlier of their return or dispatch to another job. Unless expressly indicated herein, no amount is included in any price for sales, use, privilege,
excise or other taxes imposed on or measured by the gross receipts from the sale of Products. Buyer shall promptly pay any such charge directly to the
governmental authority assessing them or reimburse on demand any such charges paid by Seller.

3. PAYMENTS: All payments shall be in U.S. Dollars, without offset, backcharge, retention or withholding of any kind. Any amounts not paid when
due will be subject to interest at the rate of 1%2% per month, compounded, or the highest non-usurious rate permitted by applicable law, whichever is
less. ANY PAYMENT INTENDED AS AN ACCORD AND SATISFACTION MUST BE DIRECTED TO “CREDIT MANAGER, STEWART &
STEVENSON, 55 Waugh Drive, Suite 800, HOUSTON, TX 77007.”

4. DELIVERY AND TITLE: Goods are sold Ex-works Seller’s facility (Incoterms® 2010), packed for domestic truck transportation, and are delivered
at the time Buyer is notified by Seller that the Goods are at Buyer’s disposal. Seller may assess reasonable storage charges based on the volume of the
Goods, or store the Goods at a third-party site at Buyer’s sole risk and expense, if Goods are not removed when delivered or if payments are not made
when due. Services are delivered at the time they are performed. Title to Goods transfers to Buyer on delivery, but Seller retains a security interest in
the Goods until it receives full payment for the Goods.

5. ACCESS, PERMITS AND UTILITIES: In the event Services are to be performed at a site provided by Buyer, Buyer shall provide Seller’s
employees free and unobstructed access to the site. Buyer shall ensure safe working conditions, safe storage for Seller’s property, and provide all
necessary lifting equipment and utilities necessary to perform the Services. Buyer shall obtain all licenses, registrations, and permits necessary for
Seller to perform the Services.

6. ACCEPTANCE: All Products shall be finally inspected and accepted within thirty days after delivery. Failure of Buyer to provide Seller with an
itemized list of defects within such thirty days or to permit Seller a reasonable opportunity to correct any listed defects shall be deemed acceptance of
the Products. In the event of multiple shipments or extended Services, each individual shipment shall be separately accepted and Services shall be
periodically inspected and accepted. Buyer waives any right to reject Products that substantially conform to their specifications and any right to revoke
acceptance after such thirty day period.

7. FORCE MAJEURE: Seller shall have no liability for any failure to deliver the Goods to, or perform Services for, Buyer if such failure arises from
causes beyond the reasonable control of Seller, including without limitation, government actions, shortages of materials, labor difficulties, fires, floods,
acts of God and the effects of civil disobedience.

8. DELAYS. Delivery dates are estimates and may be adjusted to reflect circumstances beyond the control of Seller including without limitation
delayed performance of suppliers or carriers.

9. CHANGES: Seller reserves the right to change the details of any Goods provided that such change shall not impair the performance or critical
dimensions of such Goods.

10. ADDITIONAL COSTS: In addition to the purchase price, Buyer shall reimburse Seller for any costs Seller incurs as a result of (a) changes in the
Products or delays in delivery requested by Buyer; (b) delays in delivery arising from Buyer’s failure to provide information, drawings or materials; or
(c) changes in the laws, codes, rules or regulations applicable to the Products after the date of this Agreement.

11. LIMITED WARRANTY: Products may be or incorporate components manufactured by someone other than Seller. To the extent such components
are warranted by their original manufacturers, and to the extent that such warranties are assignable to Buyer, Seller assigns to Buyer any rights and
remedies it has relating to such components, and such warranties are the only warranties provided for those components. Seller further agrees to
perform any obligations of the original manufacturer under the manufacturer’s warranty to the extent that such manufacturer authorizes Seller to
perform such warranty obligations.

Seller warrants that it will correct any failure of the Goods to meet the performance specifications herein, or defects in Goods manufactured or
reconditioned or Services performed by it, latent or otherwise, of which it is notified in writing within the applicable Notification Period, ex-works
Seller’s facilities (Incoterms® 2010), or Seller will refund the purchase price of the defective Goods or Services, at Seller’s sole discretion and as the
exclusive remedy provided.

Notification Periods:

New Goods: within the sooner of 18 months of delivery of the Goods to Buyer or 12 months of the Goods first being placed into service by the original
end user.

Services or reconditioned Goods: within 3 months of the Services being performed by Seller or reconditioned Goods being delivered to the Buyer.

PAGE 1

Page 6 of 7



TO THE MAXIMUM EXTENT PERMITTED BY LAW, SELLER DISCLAIMS ALL OTHER WARRANTIES, EXPRESS OR IMPLIED,
INCLUDING WITHOUT LIMITATION ANY WARRANTY OF MERCHANTABILITY, NON-INFRINGEMENT, WORKMANLIKE
PERFORMANCE OR FITNESS FOR A PARTICULAR PURPOSE.

This Limited Warranty is extended only to Buyer. Buyer may assign this Limited Warranty only to the original end user of the Products. No other
assignment of this Limited Warranty is permitted without the express written consent of Seller and any attempted assignment without the consent of
Seller is void. Applicable statutes may expand this Limited Warranty.

12. INDEMNITY (INCLUDING FOR NEGLIGENCE): TO THE MAXIMUM EXTENT PERMITTED BY LAW, BUYER HEREBY AGREES TO
INDEMNIFY, DEFEND, AND HOLD HARMLESS SELLER FROM AND AGAINST ANY AND ALL LOSSES, DAMAGES, INJURIES, CLAIMS,
CAUSES OF ACTION, LIABILITIES, DEMANDS AND EXPENSES (INCLUDING REASONABLE ATTORNEY FEES AND OTHER LEGAL
EXPENSES) OF WHATSOEVER KIND AND NATURE, INCLUDING WITHOUT LIMITATION THOSE ARISING FROM INJURY TO, OR
ILLNESS OR DEATH OF ANY PERSON AND FOR ALL DAMAGE TO,

LOSS OR DESTRUCTION OF PROPERTY, (COLLECTIVELY, “LOSSES”), RELATED TO OR ARISING OUT OF THIS
AGREEMENT OR THE DELIVERY, INSTALLATION, USE, OPERATION OR CONSUMPTION OF PRODUCTS, ANY BREACH OF
WARRANTY OR THE FAILURE OF EITHER PARTY TO FULLY PERFORM THIS AGREEMENT, INCLUDING WITHOUT
LIMITATION ANY SUCH LOSSES ARISING IN OR FROM CONTRACT, TORT, STRICT LIABILITY, OR PRODUCT LIABILITY OR
CAUSED OR OCCASIONED BY ANY NEGLIGENT ACT OR OMISSION OF SELLER, WHETHER SOLE, JOINT OR CONCURRENT.
This Indemnity Provision is a material part of this Agreement, supported by and in consideration of a reduction in the purchase price. In
this Indemnity Provision, “Seller” means Seller, its parent, subsidiaries, affiliates, directors, officers, agents, representatives, employees,
subcontractors, invitees and licensees.

13. DEFAULT: On any material breach of this Agreement by Buyer, including without limitation any failure of Buyer to make payments when due,
each such being an event of default, Seller will be entitled to terminate this Agreement, to all remedies provided by law or equity, including without
limitation its direct damages measured by lost profits as a volume seller. Any non-refundable down payment required by this Agreement is less than the
amount of Seller’s damages in the event Buyer breaches its obligation to take delivery of Goods when tendered or to pay in full any amounts due.

14. LIMITATION OF LIABILITY: TO THE MAXIMUM EXTENT PERMITTED BY LAW, NEITHER PARTY SHALL HAVE ANY LIABILITY
TO THE OTHER FOR ANY INCIDENTAL, RESERVOIR, POLLUTION, SPECIAL, EXEMPLARY, INDIRECT OR CONSEQUENTIAL
DAMAGES, INCLUDING WITHOUT LIMITATION LOSS OF USE, REVENUES, PROFITS OR OTHER OPPORTUNITIES, ARISING FROM
THE PURCHASE OR SALE OF PRODUCTS, THE USE, OPERATION OR CONSUMPTION OF PRODUCTS, ANY BREACH OF WARRANTY
OR THE FAILURE OF EITHER PARTY TO FULLY PERFORM THIS AGREEMENT, EVEN IF A PARTY WAS AWARE OF THE POSSIBILITY
OF THE OTHER PARTY SUSTAINING SUCH DAMAGES, AND EVEN IF THE REMEDY PROVIDED HEREIN FOR A BREACH FAILS OF
ITS ESSENTIAL PURPOSE OR A BREACH IS TOTAL AND FUNDAMENTAL, AND EACH PARTY WAIVES THE APPLICATION OF ANY
DECEPTIVE TRADE PRACTICES OR CONSUMER PROTECTION LAW. SELLER’S MAXIMUM LIABILITY FOR ANY CLAIM BY BUYER
SHALL NOT EXCEED THE PURCHASE PRICE OF THE PRODUCTS ON WHICH THE CLAIM IS BASED.

15. EXPORTS: Seller reserves the right to rescind this Agreement, without any liability of Seller to Buyer, if at any time it reasonably believes that
Products are intended to or will be shipped, exported or re-exported, directly or indirectly, to any country, person or other entity in contravention of any
laws, regulations or administrative orders of the United States or any other jurisdiction to which Seller is subject (a “Contravening Export”). Any
actual intention or attempt on the part of the Buyer to effect a Contravening Export will constitute a material breach of this Agreement. Buyer is
required to identify the end use, end user, and country of final destination for Products included in this Agreement. Buyer warrants that, with respect to
transactions related to this Agreement, it has not committed, and will not commit, any violation of the US Foreign Corrupt Practices Act or any other
anti-corruption statute.

16. ASSIGNMENT: Neither Party may assign any of its rights or delegate any of its duties under this Agreement, voluntarily or involuntarily, by
merger, consolidation, dissolution, operation of law or any other manner without the express written consent of the other, which shall not be
unreasonably withheld but without which any attempted or purported assignment or delegation is void. This Agreement binds and benefits both Parties
and their respective permitted successors and assigns but does not confer any rights or remedies on any other person.

17. WAIVER: The waiver by Seller of any breach of the provisions of this Agreement shall not be deemed to be a waiver of any subsequent breach of a
like or different nature. The failure by Seller to enforce any provision of this Agreement shall not be deemed a waiver of that provision.

18. DISPUTE RESOLUTION: TO THE EXTENT PERMITTED BY LAW, THE PARTIES KNOWINGLY, VOLUNTARILY AND
INTENTIONALLY WAIVE THEIR RIGHT TO A TRIAL BY JURY IN ANY ACTION, LEGAL PROCEEDING OR COUNTERCLAIM,
WHETHER SOUNDING IN CONTRACT, TORT OR OTHERWISE, ARISING OUT OF OR RELATING TO THIS AGREEMENT OR THE
TRANSACTIONS IT CONTEMPLATES.

19. INTERPRETATION AND VENUE: The Parties waive the application of the Convention on Contracts for the International Sales of Goods to this
Agreement. The laws of the State of Texas (without giving effect to its conflict of laws principles) govern all matters arising out of or relating to this
Agreement, including without limitation, its validity, interpretation, construction, performance and enforcement. Venue for any action arising out of or
relating to this Agreement shall be in Harris County, Texas; and the Parties waive any claim of an inconvenient forum. Section headings are provided
for convenience only.

20. SURVIVAL. The warranty, indemnity, limitation of liability, dispute resolution and interpretation and venue provisions herein survive the
termination of this Agreement.

21. ENTIRE AGREEMENT: This Agreement contains the entire agreement of the Parties and incorporates any prior agreements or understandings,
whether written or oral, to the extent the Parties intend such to be incorporated. No writing henceforth exchanged between the Parties will be effective
to amend or supplement this Agreement, except that such writing expressly refers to this Agreement and is signed by both Parties.
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Ring Power

Ring Power Corp.
500 World Commerce Pkwy
St. Augustine, FL 32092

Power Systems Division Normal Hours - 7:30am-4:00pm
1 Year - Customer Value Agreement (CVA)
Quote Date: January 29, 2025 Effective Date:  January 29, 2025
Company: MARSH LANDING MANAGEMENT COMPANY INC Service Contact Name: Tripp Richland
Contact: Tripp Richland Phone: 904-373-5619
Address: 4200 MARSH LANDING BLVD STE 200 Email: TRichland@marshlanding.org
City, St, Zip: JACKSONVILLE BEACH, FL 32250 Owner Contact Name: Same
Account: 019643 Phone: Same
Unit Location: Salt Creek Email: Same

Genset Make: Caterpillar S/N: RZ900428 Model: LC5 KW: 300 Voltage: 480 GenEnd S/N: G6B27207

Engine Make: Caterpillar S/N: S9P02908 Model: C9 Arrangement: 4529865

Fuel Tank Make: Fidelity AGST SIN: 5094/70229742 Primary Tank Capacity: 1282 Day Tank Capacity:

Tfr Switch Make: SIN: Model: Amperage:

Pricing for Service Levels: Price Each Qty Total
Annual Maintenance with T/A - Annually $1,723.01 1 $1,723.01
Fuel Tank Inspection - Annually $1,521.10 1 $1,521.10

5094/70229742
12377702 (2) Fuel Tanks (1) 1282 (1) 2000
Annual Total $ 3,244.11

Payment Options:

PM As performed Yearly $1,723.01

**See Next Page for a detailed Scope of Work to be completed.

Fuel Tank As performed
AES . As performed

Yearly $1,521.10
Yearly

**State sales tax and misc supply fees to apply to quoted prices, and are not included in the above total**

This estimate is made subject to the buyer’s acceptance within thirty (30) days from this date. Pricing is guaranteed for the term of the agreement. In the event the Consumer Price
Index published by the US Bureau of Labor Statistics described by the identifier CUUR0000SAO - Consumer Price Index All Urban Consumers exceeds 3% for the previous 12
months of the agreement, Ring Power reserves the right to adjust the pricing of this agreement, not to exceed the 12-month CPI change more than 3%. Agreements will auto-renew
at the expiration date without interruption for 12 months and are subject to annual pricing adjustments. The agreement can be canceled by either party at any time. All Ring Power

standard terms and conditions apply.

Ring Power Systems technicians are covered by Workman’s Compensation insurance. In no event shall Ring Power Systems be liable for any indirect, special or consequential
damages, such as, but not limited to, loss of anticipated profits or other economic loss in connection with, or arising out of, furnishing, functioning or the use of any items of
equipment or services provided for in this agreement. If the equipment is not available for service at the scheduled time, the customer will be billed time and travel costs.

Authorization:

Accepted By: PO #:

Customer Print:

Customer Sign:

Date:

Salesperson: York Bridges

Brian Foster

Office: (904) 737-7730

Service Dept: Office: (904) 494-7450

Normal Business Hours - 7:30am-4:00pm M-F EMERGENCY AFTER HOURS:

2022CVA -8Q-TG - G25C

Quoted By:
PSSR: York Bridges

Sign:

Date:
Cell: (904) 451-0178 Email: York.Bridges@RingPower.com
Cell: (904) 759-5668 Email: Brian.Foster@RingPower.com

(904) 669-9226




Scope of Work Description

Annual Maintenance and Technical Analysis
: Qualified technician to perform 52 point Technical Analysis and document in an inspection report.
Take a coolant sample to have Ring Power Oil Laboratory analyze for wear metals, contaminants, and coolant condition.
Take an oil sample to have Ring Power Oil Laboratory analyze for wear metals, contaminants, and condition.
Change engine oil filter(s), Change fuel filter(s)
Drain engine crankcase oil & refill to proper capacity
Test run of the engine to ensure no leaks, will prime fuel system if necessary
Dispose of used oil and filters adhering to EPA regulations
Provide an Inspection report, this will advise of any problems noted with the unit. We will secure your authorization before proceeding with any repairs.
A detailed report of all fluid analyses will be provided if any results appear to be actionable or as requested by the customer.

Annual Fuel Tank Inspection
In accordance with ASTM D-975 and FDEP Regulations 62-762.501 & 62-762.601
Complete a field report of the covered equipment's condition, including but not limited to: emergency vents, vent tube,
fuel gauge, fill cap, dropf/fill tubes, gaskets and tank monitoring equipment.
Notification of an non-compliance issues (written documentation)



Ring Power

Ring Power Corp.
500 World Commerce Pkwy
St. Augustine, FL 32092

Power Systems Division Normal Hours - 7:30am-4:00pm
1 Year - Customer Value Agreement (CVA)
Quote Date: January 29, 2025 Effective Date:  January 29, 2025
Company: MARSH LANDING MANAGEMENT COMPANY INC Service Contact Name: Tripp Richland
Contact: Tripp Richland Phone: 904-373-5619
Address: 4200 MARSH LANDING BLVD STE 200 Email: TRichland@marshlanding.org
City, St, Zip: JACKSONVILLE BEACH, FL 32250 Owner Contact Name: Same
Account: 019643 Phone: Same
Unit Location: 250 N. ROSCOE Email: Same

Genset Make: Caterpillar S/N: 073200572 Model: LC6 KW: 400 Voltage: 480 GenEnd S/N: G6B25262

Engine Make: Caterpillar S/N: PW300724 Model: C13 Arrangement:  434-3726

Fuel Tank Make:  Fidelity Belly ACS/N: Primary Tank Capacity: 1340 Day Tank Capacity:

Tfr Switch Make: SIN: Model: Amperage:

Pricing for Service Levels: Price Each Qty Total
Annual Maintenance with T/A - Annually $1,869.94 1 $1,869.94
Fuel Tank Inspection - Annually $1,521.10 1 $1,521.10

Two Tanks (1) 1340 (1) 2,000 AGST

Annual Total $ 3,391.03

Payment Options:
PM As performed Yearly $1,869.94
Fuel Tank As performed Yearly $1,521.10
AES . As performed Yearly

**See Next Page for a detailed Scope of Work to be completed.

**State sales tax and misc supply fees to apply to quoted prices, and are not included in the above total**

This estimate is made subject to the buyer’s acceptance within thirty (30) days from this date. Pricing is guaranteed for the term of the agreement. In the event the Consumer Price
Index published by the US Bureau of Labor Statistics described by the identifier CUUR0000SAO - Consumer Price Index All Urban Consumers exceeds 3% for the previous 12
months of the agreement, Ring Power reserves the right to adjust the pricing of this agreement, not to exceed the 12-month CPI change more than 3%. Agreements will auto-renew
at the expiration date without interruption for 12 months and are subject to annual pricing adjustments. The agreement can be canceled by either party at any time. All Ring Power

standard terms and conditions apply.

Ring Power Systems technicians are covered by Workman’s Compensation insurance. In no event shall Ring Power Systems be liable for any indirect, special or consequential
damages, such as, but not limited to, loss of anticipated profits or other economic loss in connection with, or arising out of, furnishing, functioning or the use of any items of
equipment or services provided for in this agreement. If the equipment is not available for service at the scheduled time, the customer will be billed time and travel costs.

Authorization:

Accepted By: PO #:

Customer Print:

Customer Sign:

Date:

Salesperson: York Bridges

Brian Foster

Office: (904) 737-7730

Service Dept: Office: (904) 494-7450

Normal Business Hours - 7:30am-4:00pm M-F
2022CVA - SQ - TG - G25C

EMERGENCY AFTER HOURS:

Quoted By:
PSSR: York Bridges

Sign:

Date:

Cell: (904) 451-0178
Cell: (904) 759-5668

(904) 669-9226

Email: York.Bridges@RingPower.com
Email: Brian.Foster@RingPower.com




Scope of Work Description

Annual Maintenance and Technical Analysis
: Qualified technician to perform 52 point Technical Analysis and document in an inspection report.
Take a coolant sample to have Ring Power Oil Laboratory analyze for wear metals, contaminants, and coolant condition.
Take an oil sample to have Ring Power Oil Laboratory analyze for wear metals, contaminants, and condition.
Change engine oil filter(s), Change fuel filter(s)
Drain engine crankcase oil & refill to proper capacity
Test run of the engine to ensure no leaks, will prime fuel system if necessary
Dispose of used oil and filters adhering to EPA regulations
Provide an Inspection report, this will advise of any problems noted with the unit. We will secure your authorization before proceeding with any repairs.
A detailed report of all fluid analyses will be provided if any results appear to be actionable or as requested by the customer.

Annual Fuel Tank Inspection
In accordance with ASTM D-975 and FDEP Regulations 62-762.501 & 62-762.601
Complete a field report of the covered equipment's condition, including but not limited to: emergency vents, vent tube,
fuel gauge, fill cap, dropf/fill tubes, gaskets and tank monitoring equipment.
Notification of an non-compliance issues (written documentation)
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CONTRACTORS

1702 Lindsey Rd
Jacksonville, F1. 32221
Ph (904) 781-7060 Fax (904) 619-5011

CGC1523954 CMC1250093 CFC1428601 CCC1329086

Saltcreek HOA

Attn:Tripp—Marsh Landing Management
1222025
Re:pump station bldg -1223 salt creek pointe way

All Weather Contractors is proposing the following services for the below
mentioned prices. Any item not specifically mentioned is subject to a written change
order.

>remove and replace 1 pre hung metal door at the front of the bldg

>remove and replace up to a total of 180 lin ft of damaged wood trim and replace with
pressure treated materials

>remove the windows from the 2 roof dormers and frame in opening -install new
plywood backing and remove the old siding from both dormers and install new lap siding
on both of the dormers and over the area where the windows were removed

>remove and replace up to a total of 240 lin ft of damaged lap siding

>remove the 3 rear 5ft x 5ft wood louvered vents and install 2 new aluminum 5ft x 5ft
vents where removed -includes rebuilding the framing under the rightside vent where
framing is damaged

>remove the rectangular wood vent at the right side of the bldg (leaving the 2 moon
vent) frame in the area install plywood sheathing and new lap siding to match the existing
where the vent was removed

>caulk and paint the exterior of the entire bldgs. when the repairs are made

>clean up job and haul away all debris

*we will have to build a man bucket to hang over the roof so we can work on the water
side of the bldgs. we will use scaffolding as needed on the ends of the bldg over the water
*1f any hidden damages is found not in the scopes we will show proper authority before
pricing



Total Price for the above scope of work $25,890.00

*option -same scope as above but instead of doing siding /trim repairs we
will remove all the siding from the bldgs./repair the trim as needed and

install new nichiha board lap siding over the existing backer board where
the siding was removed on the entire exterior of the bldg add $10,985.00

Proposal Signed by Printed Name

Thank you for your consideration
Scott Haines -C 904.402.6561



Individual Project Order Number 1
Sawgrass Players Club Association — Water Oak Control Structure

INDIVIDUAL PROJECT ORDER NUMBER 1
Sawgrass Players Club Association — Water Oak Control Structure

Describing a specific agreement between Kimley-Horn and Associates, Inc. (the “Consultant”), and Sawgrass
Players Club Association (the “Client”) in accordance with the terms of the Master Agreement for Continuing
Professional Services dated January 20, 2025, which is incorporated herein by reference.

Identification of Project:

Project Name: Sawgrass Players Club Association — Water Oak Control Structure (the “Project”)
KH Project Manager: Josh Cockriel, P.E.

Project Number:

Specific Scope of Basic Services:

The Client desires to investigate potential modifications to the Water Oak control structure that serves a portion
of the Sawgrass Players Club Association master stormwater system. The modifications are being sought to
mitigate flooding of residential properties adjacent to the Water Oak Pond 37 of the permitted system. The due
diligence services will consider design alternatives for modifications to the existing control structure to improve
the stormwater staging during significant storm events. Kimley-Horn will provide professional engineering and
due diligence services to the Client as described below:

Task 1 — Drainage Due Diligence and Pre-Design Meetings
Kimley-Horn will provide the following due diligence services as requested by the Client:

1. Kimley-Horn staff will visit the subject property to observe and note the existing field conditions and if any
improvements have been constructed on the property.

2. Kimley-Horn will contact the St. Johns County Development Services Department to obtain existing
permits and storm water design information, if available. Kimley-Horn will contact the St. Johns River
Water Management District to obtain existing permits and storm water design information, if available.

Kimley-Horn will host up to one project coordination meeting with the Client or Client’s representatives.

Kimley-Horn will prepare for and attend pre-application meetings with St. Johns County (SJC) and the St.
Johns River Water Management District (SIRWMD).

This task does not include preparation of a due diligence report. Kimley-Horn will provide our findings via
email or a series of emails for the above referenced topics. If requested by the Client, a formal due diligence
report will be provided as an additional service on an hourly basis.

Task 2 — Control Structure Design Alternatives
Kimley-Horn staff will evaluate design alternatives to the existing control structure to alleviate flooding related
to pond staging within the existing upstream ponds during significant storm events.

1. Kimley-Horn will assess the existing conditions, permitted stormwater calculations and surface water
management characteristics.

2. Kimley-Horn will determine major basins and drainage characteristics within and immediately adjacent to
the subject property.

3. Kimley-Horn will provide the client with a memorandum outlining the design alternatives for the existing
control structure that shall lessen storm water staging within the upstream ponds. A rough order of
magnitude opinion of probable cost will be provided with each design alternative.

4. Kimley-Horn will provide stormwater modeling at the request of the jurisdictions to satisfy the permitting
requirements determined in Task 1 as an additional service on an hourly basis.

Task 3 — Permitting
Kimley-Horn will prepare applications, on behalf of the Client, for the permits listed below on an hourly basis.
Kimley-Horn will establish applications for the Client's signature. The Client will be responsible for all permit
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Individual Project Order Number 1
Sawgrass Players Club Association — Water Oak Control Structure

and review fees as required by the governing agencies. Permits will be applied for in conformance with the
permitting guidelines for the listed entities.

Kimley-Horn does not guarantee the issuance of permits or approvals. If permits are issued for this project,
the conditions and expiration dates are the sole responsibility of the Client. Kimley-Horn is not responsible for
extending time limited entitlements or permits. Kimley-Horn can provide services to file for extensions, if
applicable, provided the Client issues a direct written request for each requested entitlement, prior to the dates
of expiration.

The following review agencies will be coordinated with:

1. St. Johns County Non-DRC Site Plan — Kimley-Horn will prepare and submit the Non-DRC Site Plan
Review Application with supporting plan documents and calculations to St. Johns County. Kimley-Horn
will address one (1) round of reviewer comments and questions issued during the review. Plans will be
resubmitted for final review upon completion of any required changes. Any additional comments and plan
revisions will be outside of this scope and will be performed as additional services.

2. St. Johns River Water Management District (SIRWMD) - Kimley-Horn will prepare an application for a
SJRWMD Environmental Resource Permit Major Modification (ERP). Kimley-Horn will submit applications,
plans, drainage calculations and other supporting documents to SIRWMD for review. The Client’s
environmental consultant will provide the required environmental components. Kimley-Horn will respond
to up to two (2) reasonable requests for additional information.

Schedule:
Kimley-Horn will initiate its services upon receipt of the signed IPO and the Client’'s Notice to Proceed
(“NTP”). Kimley-Horn will provide its services within a reasonable period of time.

Terms of Compensation:

Kimley-Horn will provide the services described in Tasks 1 and 2 for the total lump sum fee listed below.
Kimley-Horn will provide Permitting (Task 3) on a labor fee plus expense (hourly) basis according to our then-
current rates. For hourly services, direct reimbursable expenses such as express delivery services, fees, air
travel, and other direct expenses will be billed at 1.00 times cost. All permitting, application, and similar project
fees will be paid directly by the Client.

Task 1 — Drainage Due Diligence and Pre-Design Meetings $5,000
Task 2 — Control Structure Design Alternatives $7,500
Task 3 — Permitting (Hourly) TBD
Direct Expense Reimbursement Budget Est $500

Fees and expenses will be invoiced monthly based upon the overall percentage of services performed
for lump sum tasks or actual services performed and expenses incurred for hourly tasks as of the invoice
date. Payments are due and payable upon presentation of Consultant’s monthly invoice which shall be
sent to Client at trichland@marshlanding.org. Payment will be due within 25 days of receipt of the invoice.

SAWGRASS PLAYERS CLUB ASSOCIATION KIMLEY-HORN AND ASSOCIATES, INC.

SIGNED: SIGNED:

PRINTED NAME: PRINTED NAME:_William J. Schilling Jr:;
TITLE: TITLE:_Senior Vice President
DATE: DATE: :J"m}wma—u\l 29, 2025
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Repair Specialist, Inc. Estimate

1365 Fruit Cove Rd N

St Johns, FL 32259

904-334-6638

email: Matthews400@bellsouth.net

Customer Name/Address

Marsh Landing

4200 Marsh Landing Blvd.
Suite 200

Jacksonville Beach, FL 32250

Date Contact Job Name
01/22/25 Tripp Sawgrass Palmera Alta Mar
Description Amount

Sidewalk Repairs:

Palmera Dr: Remove and replace approximately 580 square feet in sections of sidewalk
and 15 linear feet miami curb.

Alta Mar Dr: Remove and replace approximately 376 square feet in 4 different areas and
two sections of miami curbing-25' long and 20' long and 6'x10" invert around drain pipe.
Salt Creek: Remove and replace approximately 174 square feet in 4 different areas.

Dispose all rubble and pour back 4" thick 3,000 psi concrete. Apply a dimple mat stamp 23,500.00
on sidewalk ramps.

Total $23,500.00

Acceptance of Estimate: The above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized to
do the work as specified. Payment will be made within vendor terms net 30 days upon completion. Repair Specialist, Inc. must be notified
in advance, before commencement of work, of all additional vendor requirements including liability and worker's compensation limits and
any and all requirements that may result in additional fees for Repair Specialist, Inc in the processing of vendor payments.

Authorized Signature/Date



