Sawgrass Players Club Association
OM&W Committee Agenda
June 5th, 2024

I.  Establish a Quorum & Call to Order
Il.  Approval of May Meeting Minutes
1l Reports

a. Finance Report April

b. The Yards Report- Mike Miles

c. TOUR Report- Josh White

d. Pump Stations/Stormwater- Paul Rushton, Marc Stearns, and Tripp Richland

i.  General Pump Station Projects:
a. Belt Identification-Storage
b. Task Order 11 Follow Up by Carl Crist
¢. General Engine Servicing Update
ii. Seven Mile Drive (7MD) Pump Station
a. 7MD Alignment by Titan Metal Works
b. 7MD Automation by Glen Tyson
c. 7MD Diesel Engine Install Completion by Jax Machine
d. Dimple Mat Monitoring
i. Soundings at Basin
e. Exterior Pump Station Repair by All Weather
f. Generator Repairs
iii.  Salt Creek (SC) Pump Station
e. Water Quality - Mike Fitzgerald
f. Safety Ad-Hoc

IV.  Unfinished Business-Tripp Richland
a. Pipe Impediment Repair & Collection Box Installation
Players Park Parking Lot Permit Update
Survey for Master Common
Palmera Park
a. Power
b. Directional Bore
Canal Cleaning Update for Oakbridge Waterways
KinderCare Drainage
Sidewalk Expansion Waters Edge to North Cove Drive
MLMC Staffing
Drainage Projects
a. Salt Creek Drainage
Lake Certifications
Bridge Certifications
Canal Banks- common property.
. Turtleback Erosion repair(16&17 Turtleback trail)
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V. New Business-

VI. Announcement- Next Meeting- July 5



Sawgrass Players Club Association
OM&W Committee Minutes
May 1, 2024

Establish a Quorum & Call to Order- Quorum established in presence of Paul Rushton, Marc
Stearns, Carl Crist, Mike Fitzgerald, Josh White, TJ Welsh (phone), and Art Gormley. Also
attending, Kristy Richland and Tripp Richland from Marsh Landing Management Company
(MLMC) and guests, Josh Cockriel of Kimley- Horne, and John Spaulding of Cypress Creek. Paul
Rushton, co-chair, called the meeting to order at 9:02 a.m.

Approval of April Meeting Minutes- Action: Marc Stearns moved to approve the minutes,
seconded by Mike Fitzgerald, and all approved.

Reports

a. Finance Report March- Kristy Richland reported. OMW expenses are favorable year to
date and the Master Board is hoping committees can find savings where appropriate
due to the considerable increase in insurance costs. Insurance costs increased by
approximately $300k. In addition to higher rates throughout Florida, rates were based
on the perceived risk associated with the high volume of outside entities that use
Association roadways/sidewalks. The Association has an established emergency
contingency fund balance to cover the 2024 rates, the Board is exploring other
insurance options and will plan for a due increases in 2025.

b. The Yards Report- Mike Miles- Mike Miles absent due to the member guest.

c. TOUR Report-

a. Tour Pole Barn- Josh Cockriel of Kimley Horne reported on the potential

addition of a 50x200 pole barn as reviewed by Terry Hull. There are no changes
to the surrounding area, and no adverse effects to the pond system. Action:
Marc Stearns moved to approve the Pole Barn, Mike Fitzgerald seconded,
and all approved. A letter authorizing the work will need to be signed by the
Association and Kimley Horne will contact Terry Hull.

General updates- Josh White reported on improvements on the Stadium and
Valley courses to begin in June. The Valley projects include drainage
improvements, the Stadium will include cart path work on the 14t and 6.

d. Pump Stations/Stormwater- Paul Rushton, Marc Stearns, and Tripp Richland reported.
i.  General Pump Station Projects:

a.

b.

C.

Belt Order- New belts were ordered, and all arrived except one. Action: Paul
Rushton will work with Andy McCauslin of MLMC to mark the belts to store
and use on 5/3/24.

Adjustments for Increased Flow Rates- Paul Rushton completed
adjustments at the stations. Action: Close out flow rate adjustment.

Task Order 11 Follow Up by Carl Crist- Committee discussed Pond 1 and the
ability for it to successfully drain during a 25 year 24-hour storm. Additional
review is being requested to evaluate the system. Action: Carl Crist, Paul
Rushton, Art Gormley and Mike Fitzgerald will develop written description
of the current issue to share at the June meeting. OMW will need to identify
a new engineer to support evaluations.

General Engine Servicing- Action: Work was completed, and battery
replacement and generator service were recommended.



Battery Replacement- Florida Detroit quote received in the amount of
$2,570.14. Action: Paul Rushton moved to approve Florida Detroit quote
for three batteries, seconded by Marc Stearns, and all approved.

SMD Generator Service- Ring Power quote received in the amount of
$1,985.33 to replace V-belts and hoses. Action: Marc Stearns moved to
approve Ring Power quote, seconded by Mike Fitzgerald and all approved.

e. Diesel and Fuel Tank Inspections- Fuel samples came back clean, and no
further action needed. Action: Close out diesel and fuel tank inspections.

f. Cameras- Tripp Richland suggested adding cameras to help the overall ability
to monitor the pump stations. Action: Paul Rushton moved to approve a
not to exceed (NTE) amount of $2,000 to add cameras to the stations,
seconded by Art Gormely and all approved. Tripp Richland will proceed
with ordering cameras.

ii. Seven Mile Drive (7MD) Pump Station

a. 7MD Alignment by Titan Metal Works. Tripp Richland coordinated with
Titan Metal to resolve insurance issues. Action: Titan Metal will provide COI
so the project can begin. Consensus to move forward with all four engines.

b. 7MD Automation by Glen Tyson- Action: Glen Tyson will be onsite 5/2/24,
to install the new software. Paul Rushton will review on 5/3/24.

c. 7MD Diesel Engine Install Completion by Jax Machine- Action: Jax Machine
work will be completed once the alignment is finished.

d. Dimple Mat Quotes- Committee discussion. Consensus to monitor site
conditions and suggestion to get soundings of the basin. Action: MLMC to
get soundings of the basin.

e. Exterior Pump Station Repair by All Weather- Action: All Weathers will
mobilize on 5/6/24.

iii.  Salt Creek (SC) Pump Station- Engine welding is pending so pumps can be tested.
e. Water Quality - Mike Fitzgerald reported- Conditions are normal; lakes are beginning
to see the seasonal algae appear. Localized midge sightings observed.
f. Safety Ad-Hoc- MLMC staff continues to review the sidewalks and hire vendors to
replace sections as necessary.

IV.  Unfinished Business-Tripp Richland reported.

a.

b.

Pipe Impediment Repair & Collection Box Installation- Action: Pipe project set to begin on
5/8/24.

Players Park Parking Lot Permit Update. Conceptual drawings of the proposed parking lot
expansion were provided. Committee discussion. Action: Tripp Richland to work with
engineers to have area staked out and alert committee so they may review onsite.
Survey for Master Common- Action: Tripp Richland to continue to follow up with the
vendor to finish the project. Final payment will not be made until work is done.

Palmera Park Power Update- Franklin Electric updated quote reviewed to power Palmera
Park in the amount of $18,000. Additionally, Beaches Energy has a service fee of $1,887.86
and needs transformer pad to be elevated (added cost of $3,000). Power would enable
OMW to add sump pump. Discussion on finding other ways to correct drainage and
consensus to hold on approval of Franklin proposal. Action: Tripp Richland will seek a
second quote for power. He will also obtain a quote for directional bore work to improve
drainage.



VI.

e. Canal Cleaning Update for Oakbridge Waterways- The canal cleaning project is underway.
Action: Future Horizon anticipates being completed by 5/3/24. Tripp Richland will ask if
Future Horizon can add cleaning near Neptune and Nautilus.

f. KinderCare Drainage- MLMC completed the work. Action: Tripp Richland will share
findings with committee members.

g. Sidewalk Expansion Waters Edge to North Cove Drive- Action: Carl Crist and Tripp Richland
to meet to review the project and report back to the committee.

h. MLMC Staffing- Action: Tripp Richland will ask TJ Welsh for assistance to post ad on
Mayport site.

i. Drainage Projects

a. Salt Creek Drainage- Carl Crist is working on scope of work (SOW) to obtain quotes.
Action: Tripp Richand will obtain quotes once SOW is completed.

New Business-

a. Lake certifications- The two-year certifications are due. Action: Paul Rushton moved to
approve a NTE amount of $5,000 to complete certifications, seconded by Marc
Stearns, and all approved. Tripp Richland will find an engineer to perform certification.

b. Bridge certifications- Bridge certifications are due. Morales Engineering quote received
in the amount of $3,900. Action: Marc Stearns moved to approve Morales Engineering
bridge inspections, seconded by Mike Fitzgerald and all approved.

¢. Hammock Cove and Pool Parking Lot Paving. Action: Conditions are satisfactory, and
project can be deferred until TPC Blvd repaving is performed in 2025.

d. Canal banks- common property. Portions of common property owned by The Yards
appear to require lake bank maintenance/trimming. Action: Tripp Richland and Marc
Stearns can meet with Mike Miles onsite to identify areas.

Announcement- Next Meeting June 5.



POND NO 1 REPORT

April 2024 site analysis by Carl Crist and Michael Fitzgerald.

Pond No. 1 is located near the North end of Palmera Drand is generally bounded on the
North by Nautilus Lane, Poseidon Lane on the South and Palmera Dr to the West. This
pond has a discharge weir/pipe combination structure located on the West side adjacent
to Palmera Dr.

The 25 year storm event as indicated by the Dewberry Flood Risk Analysis (Task Order 11)
in their 2024 ICPR model report, a 25 year storm event peak water level at7.4 ft, and a100

year storm event peak watertevel at9.1 ft.

The West side top of bank (Palmera Dr) elevation is approximately 6 ft, while the other
sides top of bank elevations are in the 8 to 9 ft elevation range. The residents floor
elevations are in the 9 to 10 ft range. Obviously during a 25 year storm event a surface
breach to the West will occur, which will cause storm water to flow down Lucina Ln. The
Lucina end cul-de-sac has a street elevation of 4.21 ft.

The above condition has been unnoticed for atleast 25 years as the peak level elevations
in the 1999 Storm Water Study conducted by Tayor Engineering, indicated likewise, a
surface breach to the West. There has been no surface breach atPalmera Dr. in the
interim. However, Michael Fitzgerald, a resident on Poseidon Lane observed a water level
of approximately 5 ft (unknow if at the peak) occurring during the April 2023 near 25 year
rain event.

| and Michael believe Due diligence should take place with this issue and OMW seek
professional engineering advice on a solution to resolve the possibility of a Palmera Dr
storm water surface breach. The engineering firm should preferably be one thatis familiar
with the SPCA storm water management system. Paul Ruston is to have a conversation
with Terry Hull concerning this issue. Of course, OMW members may have thoughts and
possible solutions that will be considered.
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3832-010 Baymeadows Rd., Suite 132 - Jacksonville, FL 32217 + Q04-434-4366 - www.morales-ce.com

May 31st, 2024

Mr. Tripp Richland

Marsh Landing Management Company
4200 Marsh Landing Blvd

Suite 200

Jacksonville Beach, Florida 32250

Dear Mr. Richland,

We have completed our inspection of the Players Club Villas Bridge. The following are the results of
that inspection.

This inspection was conducted in order to check the structural condition of this bridge. We were able
to gain access to all the critical elements of the structure.

The inspection did not reveal any major deficiencies with the structural elements of the Bridge.
However, the new railing does not have a good connection to the columns. In most cases there is a
gap between the railing and the column. It is recommended that the gap be filled so that the railing

and the anchor have better bearing on the column.

We appreciate the opportunity to provide our professional services, please let me know if you have
any questions or concerns.

Thank you,
Morales Consulting Engineers, Inc.

S

Ed Morales Jy., PE, PMP, CBI
President




PREPARED BY: Morales Consulting Engineers, Inc.

R@AL Marsh Landing

i Management Company

ENGINEERS

“Serving Premuer Communities since 19827
3832-010 Baymeadows Rd.
Suite 132
Jacksonville, Florida 32217 2024
BRIDGE INSPECTION REPORT
Ed Morales Jr., PE

INSP. DATE:
5/23/2024 PLAYERS CLUB VILLAS BRIDGE



http://www.marshlandingmanagement.com/

BRIDGE INSPECTION REPORT

DISTRICT:02 Lake City

INSPECTION DATE: 5/23/24

BY:

OWNER:
MAINTAINED BY:
STRUCTURE TYPE:

Morales Consulting Engineers,

Inc.

Marsh Landing Management Co.

Marsh Landing Management Co.

Prestressed Concrete

BRIDGE NAME:

YEAR BUILT:
SECTION NO:
MP:

Players Club Villas

Around 1988

N/A

SERVICE TYPE ON: Highway FACILITY CARRIED: Players Club Villas
SERV TYPE UND: Highway FEATURE INTERSECTED: Lake
D THIS BRIDGE CONTAINS FRACTURE CRITICAL COMPONENTS
D THIS BRIDGE IS SCOUR CRITICAL
D THIS REPORT IDENTIFIES DEFICIENCIES WHICH REQUIRE PROMPT CORRECTIVE ACTION
] FUNCTIONALLY OBSOLETE ] STRUCTURALLY DEFICIENT
TYPE OF INSPECTION: Regular NBI
DATE FIELD INSPECTION WAS COMPLETED: ABOVE WATER: 5/23/2024 UNDERWATER: N/A
OVERALL NBI RATINGS:
DECK: N/A
SUPERSTRUCTURE: N/A
SUBSTRUCTURE: N/A
CHANNEL: N/A
CULVERT: N/A
SUFFICIENCY RATING: N/A
FIELD PERSONNEL/TYPE/NUMBER INITIALS
Morales Jr., Ed — Lead Inspector (PE#44068) CBI EJM JR
CONFIRMING REGISTERED PROFESSIONAL ENGINEER
Morales Jr., Ed — Professional Engineer (PE#44068) \\\\ll iy,
Morales Consulting Engineers, Inc. \\“ 0 l'... R "z,
3832-010 Baymeadows Rd o Q‘OCE NS (4_\’/,
Suite 132 Sy &I %
. ~ K ot
Jacksonville, FL 32216 _5’!5) No 44068 -;3 ::
SIGNATURE: el * ol
DATE: 5/31/24 / =% STATEOF <3
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Players Club Villas

DISTRICT:02 Lake City

Page 1 of 3

INSPECTION DATE: 5/23/24

UNIT: 1 DECKS
ELEMENT/ ENV: 12/1 Bare Concrete Deck 2070 sq. ft. ELEM CATEGORY: Decks/Slabs
CONDITION RECOMMENDED
STATE (5) DESCRIPTION QUANTITY FEASIBLE ACTION
1 The surface of the deck has no repaired areas, there are no 2070 sq. ft. 0 DO NOTHING
spalls/delamination’s in the deck surface and the only cracking
is superficial.

ELEMENT INSPECTION NOTES:

Concrete Deck is textured concrete overlay with brick paver pattern.

UNIT: 1 SUPERSTRUCTURE

ELEMENT/ ENV: 306/1 Other Expansion Joint 132 ft. ELEM CATEGORY: Superstructure

CONDITION RECOMMENDED

STATE (5) DESCRIPTION QUANTITY FEASIBLE ACTION
1 The element shows moderate cracks. Small dip at the joint 132 ft. 0 DO NOTHING

ELEMENT INSPECTION NOTES:

Original expansion joint material has fallen through the joint allowing small leaks to tar
material. This situation has caused the overlay to dip in the area above the joint.



Players Club Villas

DISTRICT:02 Lake City

Page 2 of 3

INSPECTION DATE: 5/23/24

UNIT: 1 SUPERSTRUCTURE

ELEMENT/ ENV: 109/1 Open Girder/Beam 500 ft.

ELEM CATEGORY Superstructure:

CONDITION
STATE (5) DESCRIPTION

RECOMMENDED

QUANTITY FEASIBLE ACTION

1 The element shows little or no deterioration. There may be
discoloration, efflorescence, and/or superficial cracking, but
without effect on strength and/or serviceability.

ELEMENT INSPECTION NOTES:

8 17” X 48” wide prestressed concrete slab unity with a 3 2" topping

UNIT: 1 SUPERSTRUCTURE

ELEMENT/ ENV: 321 Approach Slab 330 sq. ft.

500 ft. 0 DO NOTHING

ELEM CATEGORY: Bearings

CONDITION
STATE (5) DESCRIPTION

RECOMMENDED

QUANTITY FEASIBLE ACTION

1 The surface and underside of the deck has no repaired areas,
there are no spalls/delamination’s in the deck surface or
underside and the only cracking is superficial.

ELEMENT INSPECTION NOTES:

The Concrete Approach slab is covered with asphalt.

UNIT: 1 SUPERSTRUCTURE

ELEMENT/ ENV: 330 Metal Railing 120 ft.

330 sq. ft. 0 DO NOTHING

ELEM CATEGORY: Bearings

CONDITION
STATE (5) DESCRIPTION

RECOMMENDED

QUANTITY FEASIBLE ACTION

1 Railing Connections.

ELEMENT INSPECTION NOTES:

32 ft. Provide washers for
proper bearing.

The bridge railing has been replaced with a masonry and metal railing. Some

connections for Metal railing to masonry columns is not bearing.



Players Club Villas Page 3 of 3

UNIT: 1 SUBSTRUCTURE

ELEMENT/ ENV: 234/1 Reinforced Concrete Cap 123 ft. ELEM CATEGORY: Substructure

CONDITION RECOMMENDED

STATE (3) DESCRIPTION QUANTITY FEASIBLE ACTION
1 The element shows little or no deterioration. There may be 132 ft. 0 DO NOTHING

discoloration, efflorescence, and/or superficial cracking, but
without effect on strength and/or serviceability.

ELEMENT INSPECTION NOTES:

GENERAL INSPECTION NOTES:

All critical elements of the bridge were inspected. The cardinal direction system is based on North to
South. The overall Condition of the bridge is very good. All the main components are functioning as
originally designed.

There are several utilities carried under this structure. The utilities and the conduits they in are in various
condition states. One conduit was observed as open at a joint.

The railing on this Bridge has been replaced. Provide proper bearing at metal railing connection to
masonry columns.



Bridge: Players Club Villas Location: Players Club Villas Entrance
County Section No.: Inspection Date: 5/23/24
State Road No.: N/A Inspector: Ed Morales Jr.
US Road No.: N/A Mile Post No.: N/A
APPENDIX A

Narrative and Supplemental Comments

This appendix contains additional narratives and comments.

Page A-1 of 2




Bridge: Players Club Villas

Location:

Players Club Villas Entrance

County Section No.:

Inspection Date:

5/23/24

State Road No.: N/A

Inspector:

Ed Morales Jr.

US Road No.: N/A

Mile Post No.:

N/A

Element 12 Concrete Deck — Overlay

No additional comments.

Element 109 Open Girder/Beam

No additional comments.

Element 234 Substructure

No additional comments.

Element 306 Open Joint

No additional comments.

Element 321 Approach Slabs

No additional comments.

Element 332 Guardrail

No additional comments.

Non-CoRe Element Notes

Railing

See main report.

See main report.

See main report.

See main report.

See main report.

See main report.

Anchor bolts are not bearing on Column.

WORK ORDER RECOMMENDATION:

Provide proper bearing for Metal railing attachment.

Page A-2 of 2




Bridge:

Players Club Villas

Location:

Players Club Villas Entrance

County Section No.:

Inspection Date:

5/23/24

State Road No.: N/A Inspector: Ed Morales Jr.
US Road No.: N/A Mile Post No.: N/A
APPENDIX B
Photographs

This appendix contains photographs of selected elements and deficiencies.

Page B-1 of 7




Bridge:

Players Club Villas

Location:

Players Club Villas Entrance

County Section No.:

Inspection Date:

5/23/24

State Road No.:

N/A

Inspector:

Ed Morales Jr.

US Road No.:

N/A

Mile Post No.:

N/A

o

Photo B1-02 — Elevation Looking West

Page B-2 of 7




Bridge:

Players Club Villas

Location:

Players Club Villas Entrance

County Section No.:

Inspection Date:

5/23/24

State Road No.:

N/A

Inspector:

Ed Morales Jr.

US Road No.:

N/A

Mile Post No.:

N/A

Photo B1-03 — Elevation

Photo B1-04 —. New Railing, with stone cladding

Page B-3 of 7




Bridge: Players Club Villas Location: Players Club Villas Entrance
County Section No.: Inspection Date: 5/23/24

State Road No.: N/A Inspector: Ed Morales Jr.

US Road No.: N/A Mile Post No.: N/A

Photo B1-05 — View looking across Expansion Joint

Photo B1-06 — Typical open conduit
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Bridge:

Players Club Villas

Location:

Players Club Villas Entrance

County Section No.:

Inspection Date:

5/23/24

State Road No.:

N/A

Inspector:

Ed Morales Jr.

US Road No.:

N/A

Mile Post No.:

N/A

Photo B1-08 — Railing Attachment not bearing
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Bridge:

Players Club Villas

Location:

Players Club Villas Entrance

County Section No.:

Inspection Date:

5/23/24

State Road No.:

N/A

Inspector:

Ed Morales Jr.

US Road No.:

N/A

Mile Post No.:

N/A

Photo B1-10 — Spall at Bent 3 cap previously noted.
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Bridge:

Players Club Villas Location:

Players Club Villas Entrance

County Section No.:

Inspection Date:

5/23/24

State Road No.:

N/A Inspector:

Ed Morales Jr.

US Road No.:

N/A Mile Post No.:

N/A

Photo B1-11 — Bent 2 Cap Eest end

Photo B1-12 — Bent 2 Cap East end
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