Sawgrass Players Club Association
OM&W Committee Agenda
July 3, 2024

I.  Establish a Quorum & Call to Order
Il.  Approval of June Meeting Minutes
1l Reports

a. Finance Report May

b. The Yards Report- Mike Miles

c. TOUR Report- Josh White

d. Pump Stations/Stormwater- Paul Rushton, Marc Stearns, and Tripp Richland

i.  General Pump Station Projects:
a. Completion of Pre Storm-Season Tasks- Catch Basin Cleaning
b. Cameras
c. Belt Storage
d. Task Order 11 Follow Up by Carl Crist
e. General Engine Servicing Updates- Lag Installation
ii. Seven Mile Drive (7MD) Pump Station
a. Soundings at Basin
b. Exterior Pump Station Updates- Complete Fan/Consider Fire Protection
iii.  Salt Creek (SC) Pump Station

a. Generator
b. Salt Creek Motor 2

e. Water Quality - Mike Fitzgerald

f. Safety Ad-Hoc

IV.  Unfinished Business-Tripp Richland
a. Pipe Impediment Repair & Collection Box Installation

Players Park Parking Lot Permit Update
Survey for Master Common
Palmera Park

a. Power

b. Directional Bore
Canal Restoration along Oakbridge Waterways
KinderCare Drainage
Sidewalk Expansion Pool to North Cove Drive
MLMC Staffing
Drainage Projects

a. Salt Creek Drainage
Lake Certifications
k. Bridge Certifications- Railing Connection
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V. New Business-

VI. Announcement- Next Meeting- August 7



Sawgrass Players Club Association
OM&W Committee Minutes
June 5, 2024

I.  Establish a Quorum & Call to Order- Quorum established in presence of John Flynn, Paul
Rushton, Carl Crist, Mike Fitzgerald, Mike Miles, TJ Welsh, and Art Gormley. Also attending,
Kristy Richland and Tripp Richland from Marsh Landing Management Company (MLMC) and
guests, homeowner guests of Cypress Creek. John Flynn called the meeting to order at 9:00
a.m.

Il. Approval of May Meeting Minutes- Action: TJ Welsh moved to approve the minutes,
seconded by Paul Rushton, and all approved.

Parking Lot Expansion Discussion- Tripp Richland reported. The request to expand the parking lot
was originally made by Cypress Creek board member due to cars being parked on Cypress Creek
roadways. The Recreation committee supported the request and tasked OMW to help manage the
project. At present all plans to expand the parking lot remain conceptual. The Almond Engineering
plans provide options of where possible parking spaces could be located. The conceptual plan
continues to evolve based on resident feedback and concerns raised about views and increased
traffic on Cypress Creek roadways. Discussion. Action: Almond Engineering will be redacting their
statement that the recreation field is to be a sports hub, the engineer’s comment was to express
that homeowner activity at the recreational field has increased. The Recreation committee may
need to consider other means to address increased vehicles.

1l Reports

a. Finance Report May. Kristy Richland reported. Financials favorable overall. Over month
to date and year to date in pump repairs and maintenance due to timing of annual
maintenance inspections and required work. The committee will continue to work
towards ending favorably at year end.

b. The Yards Report- Mike Miles reported. Coordination with OMW committee on canal
cleaning. No major updates. John Flynn reported Parcel C mowing occurs on Tuesdays.
During the summer mowing is challenging where the pipe impediment work is pending.

c. TOUR Report- Josh White absent. Action: Trip Richland will ask for a report in advance
of the meeting if Josh White is unable to attend again.

d. Pump Stations/Stormwater- Paul Rushton and Tripp Richland reported.

i.  General Pump Station Projects:

a. Pre Storm-Season Tasks and Flap Gates- Power lines were driven to ensure
Beaches Energy has access in event of power outage. Ditches and culverts
were inspected. The flap gates were checked for functionality, and one new
gate was ordered. Actions: MLMC will install the new flap gate. The flap
gates are inspected annually as part of permit condition requirements.
MLMC has approximately 15 drains remaining to clean including one at the
end of Cabellos Del Mar.

b. Cameras-Tripp Richland ordered 10 cameras. Installation is pending. Action:
Vendor, Web Watchdogs, is trying to see if they can be integrated with the
gatehouse cameras; however, if they cannot be connected, the cameras
will still serve their primary purpose.



c. Belt Identification-Storage- All 7 belts have arrived. Action: Paul Rushton
will inventory old belts and store for back up.

d. Task Order 11 Follow Up by Carl Crist- Paul Rushton contacted Terry Hull,
formerly with Dewberry. Action: Terry Hull agreed to review pond 1 further.
Carl Crist presented draft statement for documentation. Paul Rushton also
reported that Terry Hull provided MLMC with stormwater models for records
retention.

e. General Engine Servicing Update- General engine servicing was completed,
and repairs scheduled.

f. Skid alignment modifications Titan Metal Works- Titan Metal Works has
completed the engine skid modifications project. Action: Close out
alignment.

g.

ii. Seven Mile Drive (7MD) Pump Station

a. 7MD Automation by Glen Tyson- Glen Tyson completed software
installation and one correction is pending. Action: Close out automation.

b. 7MD Diesel Engine Install Completion by Jax Machine- The 7MD engine
installation has been completed except for some lagging on the exhaust
piping. 7MD Engine 1 power testing remains to be completed.

Action: MLMC to contact Jax Machine to install Lagging.
Action: Paul to complete 7MD engine 1 power testing.

c. Dimple Mat Monitoring- No erosion issues observed, and replacement
guotes were not in line with the budget. Action: MLMC will ensure that
there are sufficient funds in the Reserve to replace the dimple mat when it
becomes necessary to do so.

d. Exterior Pump Station Repair by All Weather- The contractor has completed
siding installation. Electrical issues were identified during fan installation,
and vendor, Cook Electric, was contacted to perform required repairs
totaling $3,200. Action: T) Welsh moved to ratify Cook electric repairs,
seconded by Mike Fitzgerald and the committee ratified the electrical work
needed. A new motor for the East exhaust fan is pending installation and a
new wire termination for the South exhaust fan is pending installation.

Discussion on installation of fire protection measures. Action: Committee
will explore options to add fire protection to the buildings. Add to future
agendas.
iii.  Salt Creek (SC) Pump Station-

a. SC propane generator- The generator has a fault code. Action: MLMC has
contacted a service technician to repair.

b. SC Motor 2- Action: Urgent repair is needed on skid jacking bolts. Tripp
Richland will follow up on repair by Titan Metal Works.

e. Water Quality - Mike Fitzgerald reported. Homeowner complaints have increased due
to low rain and warmer weather conditions that increase algae blooms. Action: MLMC
to report eel grass along the canal between Cypress Creek and The Yards. Action:
MLMC will alert Josh White and Clear Waters about increased eel grass along the
Valley course. Pump station trash racks will require more frequent inspection.



VI.

f. Safety Ad-Hoc- Tripp Richland reported. Inspections remain ongoing. Action: MLMC is
meeting with vendor, Repair Specialists, to request a quote to begin sidewalk
replacements along Palmera Drive.

Unfinished Business-Tripp Richland reported.

a.

Pipe Impediment Repair & Collection Box Installation- Action: The vendor is in queue to
make repairs mid-June.

Players Park Parking Lot Permit Update- As discussed above. There is no discussion

above?
Survey for Master Common- MLMC reviewed the draft survey and presented a list of
corrections to the surveyor, SAM. Action: Vendor, SAM, needs to make corrections to the
survey. Vendor payment is pending corrections.
Palmera Park- One quote was received, and a second quote is pending from Cook Electrical.
Action: Tripp Richland will follow up with Cook to obtain a second quote; OMW will keep
the project on the agenda. Timing of the project will be considered.
Canal Cleaning Update for Oakbridge Waterways- Canal cleaning is now complete. Action:
Lake bank restoration is pending. The areas that have irrigation will receive sod. In areas
where there is no irrigation Bahia seed will be placed.
KinderCare Drainage- Measurements were obtained. Action: MLMC to send data to the
committee.
Sidewalk Expansion to North Cove Drive- Carl Crist provided a proposal for a sidewalk
extension from North Cove to Players Pool. Action: The committee will review the proposal
and obtain a quote from KLM, vendor.
MLMC Staffing — MLMC needs to hire additional staff; the offered pay scale may be an issue
as an ad has been posted on Indeed for one month with no response. Action: TJ Welsh will
help Tripp Richland post an ad on Mayport website. Finance Committee will consider and
discuss changing the beginning pay rates to improve candidates.
Drainage Projects

a. Salt Creek Drainage- Carl provide a SOW for contractors to bid on. Tripp will request

quotes for July meeting.

Lake Certifications- Action: Wallis Engineering needs to certify stormwater systems,
mobilization is pending.
Bridge Certifications- Inspections were completed. Action: OMW needs to look at
connections of bridge railings.
Canal Banks- common property. Action: Close out.

m. Turtleback Erosion repair(16&17 Turtleback trail)- Action: Art Gormley moved to approve

erosion repair, seconded by TJ Welsh and all approved.

New Business-

Announcement- Next Meeting- July 3



Almond Engineering, P.A.
Engineer's Preliminary Opinion of Probable Cost

By: Edgar Brito E.I.

Date: 6/25/2024

Client: The Sawgrass Players Club Association, Inc.
Project: Sawgrass Player Park Expansion

AE Project: 22-05

Location: Ponte Vedra Beach, Florida
Price Per Preliminary
Item No Description Quantity Unit Unit Cost
iPermitting Fees
Tree Mitigation* 1 LS 20,000.00 $20,000.00
*- Tree mitigation is currently a placeholder until we receive tree
survey, at which time we can give a better estimate.
Sub-total Permitting Fees $20,000.00
Mobilization / Construction General Conditions
General Conditions 1 LS 15,000.00 $15,000.00
Construction Entrance 1 EA 7,853.73 $7,853.73
Surveying 1 LS 7,500.00 $7,500.00
ASBUILTS 1 LS 7,500.00 $7,500.00
Construction Material Testing 1 LS 12,000.00 $12,000.00
Sub-total Mobilization $49,853.73
Erosion Control
Silt Fence 1320 LF 2.45 $3,234.00
Tree Protection 200 LF 8.58 $1,716.00
Inlet Protection 10 EA 185.66 $1,856.60
NPDES REPORTING 1 LS 3,000.00 $3,000.00
Sub-total Erosion Control $9,806.60
Clearing and Demolition
Site Clearing 0.47 AC 24,721.21 $11,618.97
Sub-total Clearing & Demo $11,618.97
Earthwork
Strip Topsoil 380 cY 4.11 $1,561.80
Haul off Topsaoil 380 cYy 41.91 $15,925.80
Regular Excavation* 495 cY 16.39 $8,113.05
Final Dress out 2275 SY 1.25 $2,843.75
Retaining Wall 15 cYy 1,465.00 $21,975.00
*- Regular excavation is currently a placeholder since there is no
topographic information in this area. Once topographic survey is
obtained a better estimate can be given on the regular excvation.
Currently assuming 2' of cut across roadway.
Sub-total Earthwork $50,419.40
Page 1 of 2
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Drainage System
Dewater Storm Drain 480 LF 11.50 $5,520.00
Type "C" Inlets 0-6' Deep 4 EA 6,958.06 $27,832.24
24" MES 1 EA 5,705.06 $5,705.06
15" HP Storm Pipe 45 LF 130.24 $5,860.80
18" HP Storm Pipe 220 LF 143.24 $31,512.80
24" HP Storm Pipe 215 LF 167.75 $36,066.25
Punch Out Storm Drain System 480 LF 1.57 $753.60
TV Storm Drain 480 LF 4.52 $2,169.60
Sub-total Drainage $115,420.35
Roadways
Subsoil Stabilization 1350 SY 10.83 $14,620.50
6" Limerock 1350 SY 44.16 $59,616.00
2" Asphalt (2 Lifts) 155 TN 150.46 $23,321.30
Prime Limerock 1350 SY 0.69 $931.50
Striping and Signage 1 LS 2,500.00 $2,500.00
Sidewalk 270 SY 41.11 $11,099.70
Sub-total Roadway $112,089.00
Grassing/Landscaping
Site Sod 665 SY 3.14 $2,088.10
Landscaping and Irrigation 1 LS 25,000.00 $25,000.00
Sub-total Grassing $27,088.10
Total $396,296.15
Contingency 15% $59,444.42
Preliminary Construction Cost $455,740.57
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Jun 24, 2024 — 1:39pm, By: Ebrito
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Ebrito
Callout
1638.23 SF Sidewalk

Ebrito
Callout
176.75 SF Sidewalk

Ebrito
Callout
112.0 SF Sidewalk (Bike Rack)

Ebrito
Callout
475.77 SF Sidewalk

Ebrito
Callout
12127.39 SF Asphalt (Driveway/Road/Parking)

Ebrito
PolyLine

Ebrito
Polylength Measurement
474'-10 1/4"

Ebrito
Callout
Assume 15" pipe

Ebrito
Callout
Assume 18" pipe

Ebrito
Callout
Assume 24" Pipe

Ebrito
Arrow

Ebrito
Line

Ebrito
Line

Ebrito
Callout
ME

Ebrito
Callout
Inlet

Ebrito
Arrow

Ebrito
Callout
Inlet

Ebrito
Arrow

Ebrito
PolyLine

Ebrito
Callout
20404.46 SF/ 0.468 AC
Clearing Area

Ebrito
Polylength Measurement
1,317'-2"

Ebrito
Callout
Silt Fence

Ebrito
Callout
Silt Fence

Ebrito
Callout
Silt Fence

Ebrito
Polylength Measurement
153'-2 3/4"

Ebrito
Callout
Retaining Wall

Ebrito
PolyLine

Ebrito
Callout
6650.0 SF Cut Section

Ebrito
Callout
5951.95 SF Sod in remaining unpaved spaces


Reading Conversion

Reading Conversion

Grate- 5.14 0.14 Grate 5.06 5.06 0.22 Grate 5.63 Reading Conversion Gatehouse
Invert- 6 -0.72 Invert-5.89 5.89 -0.61 LInv7.8R7.82 5.63 -0.35
O ] S —
7.82 -2.54
Grate-  5.28 0
Dlnvert— 5.94 -0.66 X

Equipment location




KLM Brick & Pavers

Invoice
N.: 08
Crew (904) 626-2447 Crew Company
Nilton Morais K LM brick & pavers
trichland@marshlanding.org
Job Name tripp Richland / pool Job Address
Marsh landing management company walk way close to the pool
Estimate Date
06/25/24
Description Unit Price Amount
Walk way pavers, removal grass 1,488sf 7.50 11,160 | 00
,extra grading dirt
Total 11,160 00
Additional Notes
Payment terms:
deposit upon sign of proposal: 5,580.00

Balance due when job done :

Estimate includes sand, cement, labor, pavers,

extra grading ,clean finish job

and three year installation Warranty

Shank You




REQUEST FOR PRICES
Sawgrass Players Club Association (SPCA), Operation Maintenance & Operations
Project: Drainage Improvements South of Residents on Salt Creek Island Dr
Date June, 52024
General:
Plans and Details (Pages 1-3) dated June, 5 2024--CWC

Contractor may dispose excavated materials at our 7MD Pump Station located at 250
Roscoe Blvd.

All work shall be coordinated with Tripp Richland the Project Manager (PM).
Notes:

1) The indicated elevations at the new inlets no. 1 and 2 are based on the existing ‘C’
inlet top of grate 0.0 elevation as a bench mark.

2)New inlets shall be minimum 2 by 2 poured in place or precast concrete with traffic
grade grate (see details).

3)Excavate ditch wide enough to allow for a minimum of 2 inches of 57 stone or other
suitable approved filter media to encompass the sides of the sock pipe. The 57 stone shall
also be firmly installed on top of the sock pipe and exposed to the existing surface grade.

4) The indicated plan elevations provides for a slope of 3 inches per hundred feet
between inlet no 1 and the existing ‘C’ inlet. The pipe grade will be obtained using good
contractor practices (level instrument, stringline etc.). The sock pipe will rest firmly on a
firm subgrade that has been checked for the indicated slope grade.

5) The existing inlets and piping shall be removed ( East of the ‘C’ inlet) and the existing
ditch used forthe installation of the new sock pipe. .

6) Deepen the existing “C” inlet notch to the sock pipe flow elevation. Drilland set 2-3/8’
dowels each side, install# 3 bar each side and top and form and place concrete to secure
the sock pipe.
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