
Sawgrass Players Club Association
Board of Directors Meeting Draft Minutes

February 26, 2026 
 
Attending: Jason Aipperspach, John Flynn, Gerry Klingman, Mike Resetar, Marc Stearns, TJ Welsh, Teri 
Mathes, Maury Dettmer and Janice Wood. Also, Irene Lombardo with Communications, Art Gormley 
with OMW and Francesca Devincentis, Kristy Richland, Tripp Richland and Noelle Salomon with Marsh 
Landing Management Company (MLMC). 
 

I. Establish a Quorum, Call to Order and Proof of Notice- A quorum of the board was met, 
John Flynn called the meeting to order at 3:00 PM and proof of notice was given.

II. Welcome Guests- Guests welcomed, Irene Lombardo, communications chair and Art Gormley, 
OMW member. 

III. Review of January Board Meeting Minutes- Meeting minutes reviewed. Action: Marc Stearns 
moved to approve the minutes, seconded by Janice Wood and all approved.

IV. President Report- No updates to report.
V. Treasurer Report and Approve Financials- Jason Aipperspach reported. Aged receivable 

balances were high as of January 31. The capital contribution balance is funded at $351k, and 
funds are available for new community assets. The emergency contingency is fully funded at 
$339.6k. Funds are being transferred into the MM account to earn interest. January financials 
ended favorably. Action: Janice Wood moved to approve January financials, seconded by 
John Flynn and all approved. 
Maury Dettmer reported on CD investments. 1 CD is expiring at Raymond James. The CD is 
currently valued at $55k. Maury Dettmer recommends adding $25k to the CD to bring its 
value to $80k and renewing it for a 1- year term. Action: Teri Mathes moved to approve 
Raymond James CD renewal, seconded by Gerry Klingman and all approved. 2 CDs are 
expiring at Edward Jones. Both CDs will be increased by $10k and $20k to increase their value 
to $90k each and renewed for 1-year terms. Action: Teri Mathes moved to approve Edward 
Jones CD renewal, seconded by Janice Wood and all approved. 

VI. Property Management Report to the Board- Kristy Richland reported. Board candidate bios 
are due by 3-6-26. The board can accept nominations from Bridgewater Island, Water Oak, 
Players Club Villas, Lakeside, Seven Mile Drive, Sawgrass Island, North Cove, Waters Edge, 
Turtleback Crossing, Bermuda Court and Oakbridge. Board members whose terms do not 
expire need to take their 4 hours of continuing education on an annual basis.

VII. Committee Reports to the Board 
a. Architectural Control Committee- Kristy Richland reported for TJ Welsh. Vicars Landing 

provided the committee with an update on their parking garage construction; it is 
expected to be completed by the summer. They continue to receive a higher volume of 
exterior modification applications. Most modifications are like-for-like replacements and 
tree removal requests. They are still looking to find an independent arborist who can 
review tree removal requests when the health on the tree is not visibly in decline. The 
committee is supporting the Controlled Access Committee to develop an alternative 
design option to the orange and white barricade at the Solana gatehouse.  

b. Civic Liaison Committee- No updates to report.
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c. Communication Committee- Irene Lombardo reported.
i. Approve New Members, Christina Loddo and Julie Heineman- The committee 

has recruited two new members. Action: Janice Wood moved to appoint 
Christina Loddo and Julie Heineman to the communications committee and 
all approved. 

Other initiatives include updating the communication charter and development 
of a resident survey to understand how residents get information and how they 
would like to receive information in the future. Residents will receive a postcard 
with a QR code and link to the survey and the survey will be sent out via eNotice. 
Looking ahead, Irene Lombardo requested a meeting with the Players Journal 
editor, Florida Newsline, and will work with MLMC to send out 3 e 
communications to residents on a monthly basis in addition to food truck 
reminders. Reminder that Players Journal articles are due on 3-25-26. 

d. Controlled Access Committee- Gerry Klingman reported. 
i. Approve New Members, David Kelly and Alan Barker- At the February meeting, 

the committee approved two new members, Alan Barker, Security Director for 
Vicars Landing and David Kelly with Seven Mile Drive. Action: Marc Stearns 
moved to appoint Alan Barker and David Kelly to the CAC committee and all 
approved.

ii. Result of Camera Inspection by SJSO- St Johns County Sheriff Office (SJSO) 
came onsite and reaffirmed previous recommended locations for the radar 
cameras.  

iii. Radar Camera Installation Status- 1 Installed; Adjustments are pending at FCS 
cost- the CAC authorized First Coast Security (FCS) to proceed with completing 
their adjustments to the one installed camera and to initiate work necessary to 
install the two remaining. All camera installations including adjustments are at 
FCS expense. Gerry Klingman reported the FUSUS unit for integration into SJSO 
has shipped and should be on-site and active next week. The goal of the 
cameras is to improve safety, including eBikes. Action: An email will be sent 
out once the cameras are operational to CAC satisfaction. 
 

e. Landscape Committee- Teri Mathes reported. Clean-up is in full swing in preparation for
TPC week. The committee received a quote to remove and replant a hedge along a lot 
lake bank owners’ residence. The sub-association covenants state owners are 
responsible for maintaining lake banks as if it were their own. Board consensus that the 
resident may address lake bank landscaping. 

f. Operations Maintenance and Waterways Committee- Tripp Richland and Marc Stearns 
reported. Annual pump and fuel inspections were completed. SC pump is being repaired 
by the B&B and the jockey pump is being fixed by Jax Machine and Repair. Sidewalk 
grindings and community wide pressure washing is underway. Repaving of TPC Blvd, 
Hammock Cove Drive to Players Pool, and Players Club Villas Drive to the bridge is 
scheduled for this summer. The committee will review a draft RFP for the paving at their 
March meeting. The RFP includes possible adders for restriping of the remaining 
roadways, rumble strips and Palmera Drive. The OMW members created a lake 
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inspection form to assess master owned lake banks. There are a few areas that need 
bulkheads. The inspections are in progress and edits to the form are in progress. 

g. Recreation Committee- Janice Wood reported. Winterfest was successful with 375 
attendees. The next food truck event is set for 3-3-26. March music night will feature 
the Conmen. 2 new lights were installed at Players Park using capital contribution funds. 
These lights remain locked except for evening recreation events to improve visibility and 
safety. An RFP is being drafted to obtain bids for the basketball court resurfacing. The 
sports wall drawings are being adjusted. The committee hopes to construct the sports 
wall this summer. 

VIII. Unfinished Business-  
a. Annual Membership Meeting Planning- Kristy Richland reported. The annual 

membership meeting is set for 5-7-26 at 6 PM at the Marriot. Check in begins at 5:30 
PM.

IX. New Business
a. Motion to Levy Fines and/or Suspend Access Privileges – None- No fines to levy.
b. Establish Elections Committee- The board agreed that Marc Stearns, outgoing board 

member, will serve as the elections committee chair along with three other 
residents. The committee’s purpose is to count ballots. 

c. Discuss Additional eBike Rules- The board discussed adding to the existing rules 
regulating eBikes. Currently eBike riders must obey all signage, stay on the roadway 
if they exceed 10 mph, wear helmets, register their eBikes and display decals. 
Residents can call 911 if they observe recklessness or trespassing. Action: The board 
will remind residents to abide by all rules and register their eBikes and display 
decals. If rules are not followed, the board has the legal authority to consider a 
ban against eBikes or place an age restriction ban on eBikes for the overall safety 
of the community and to reduce liability to all residents. 

X. Open Forum- The board discussed holding quarterly meetings in the evening. Currently, the 
May and September meetings are scheduled for the evening. Action: The board will hold the 
March meeting at 5:00 PM.

XI. Adjournment 
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Marsh Landing Management Company 4200 Marsh Landing Blvd STE 200 Jacksonville Beach, FL 32250 
 

Marsh Landing Management Company
Monthly Report to the Board

March 26, 2026 

Maintenance Tasks
 Emergency response and fabricate a temporary gate at the end of Palmera Drive due to 

vehicular crash.
 Purchase and place out additional trash cans for TPC week
 Meet and communicate with Beaches Energy Service for additional work required at Palmera 

Park related to electrical installation  
 Coordinate with Rip Tide and Tom Jenks for SMD bulkhead construction contract 
 Put together RFP for paving, hold pre bid meeting with potential asphalt vendors to solicit 

proposals for OMW consideration
 Purchase and coordinate schedules for flow meters
 Complete gravel installation along power line road in coordination with Beaches Energy Service 
 Support rec committee with Winterfest
 Install new signage at Players Pool 
 Continue sidewalk grinds along TPC Blvd
 Gatehouse gutter repairs  
 Begin refurbishment of Salt Creek # 2 pump

Administrative Tasks
 Create lake inspection report for new lake vendor, Future Horizons, to use and report on lake 

conditions.
 Mailed out 30-day notices required to suspend RFIDs and send past due accounts to collections 

in April
 Meet with and provide additional information required for preparation of the 2025 draft audit 
 Received Board candidate bios
 Prepare second notice of the annual meeting and send to printer for mail out on 4-1 
 Attendance in communication committee meetings, take test survey and send survey postcards 

to printer for mail out on 3-23.
 Support Rec committee with Spring Fling preparation efforts  

Board Actions
 Request motion to suspend Rfid for all owner accounts past due as of 4-1-2026 
 Request motion to transfer $150K from the 2025 Year End Savings equally to the SWS and 

General Reserve fund balances. 
  
Reminder- All board members are required to take 4 hours of continuous education annually.  
March 31 @ 5:00pm- https://events.gcc.teams.microsoft.com/event/7c23933a-2586-417f-a66f-
44ef739ad92c@99ff8917-cef4-4803-b6b0-8626aa90629e 
On Demand- Florida Board Certification
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Prepared by: 
St. Johns County 
500 San Sebastian View 
St. Augustine, Florida 32084 

GRANT OF EASEMENT 
 

THIS EASEMENT this ____ day of ________________, 2026, by and between THE 
SAWGRASS PLAYERS CLUB INC., a Florida not-for-profit company, whose address is 4200 Marsh 
Landing Boulevard #200 Jacksonville, Florida 32250, grantor and ST. JOHNS COUNTY, FLORIDA, a 
political subdivision of the State of Florida, whose address is 500 San Sebastian View, St. Augustine, 
Florida 32084, grantee. 

 
WITNESSETH, that for and in consideration of the sum of One Dollar ($1.00) and other valuable 

considerations, receipt and sufficiency of which is hereby acknowledged, the grantor hereby gives, grants, 
bargains, releases and conveys to the grantee, its successors and assigns forever, a non-exclusive easement 
with the right, privilege and authority to said grantee, its successors and assigns, to construct, lay, maintain, 
improve and/or repair traffic signal equipment on, along, over, through, across or under the following 
described land situate in St. Johns County, Florida to wit: 
 
PROPERTY AS DESCRIBED AND DEPICTED ON EXHIBIT “A” ATTACHED HERETO AND BY 
THIS REFERENCE MADE A PART HEREOF. 
 

TOGETHER with the right of said grantee, its successors and assigns, of ingress and egress to and 
over said above described premises, and for doing anything necessary or useful or convenient, or removing 
at any time any and all of said improvements upon, over, under or in said lands, together also with the right 
and easement, privileges and appurtenances in and to said land which may be required for the enjoyment of 
rights herein granted, provided that grantee and its successors an assigns will not interfere in any material 
respect with grantor’s use and enjoyment of the land upon which said above described premises are located. 
 
 
 Grantee and its successors and assigns shall comply with all applicable laws, regulations and 
ordinances affecting said land, and shall maintain any and all improvements thereon in a good and safe 
condition and repair. The easement granted herein is non-exclusive, and grantor reserves the right to use 
said land and to grant such further and additional easements and other interests in said land for purposes 
that do not substantially interfere with the rights of grantee set forth herein. 
 
 

IN WITNESS WHEREOF, grantor has hereunto set hand and seal the day and year first above 
written. 

 
Signed, sealed and delivered in    GRANTOR: 
Our presence as Witnesses:             The Sawgrass Player Club Inc. 
       A Florida not-for-profit company 
             
(sign)______________________________   By:_____________________________ 
              
(print)______________________________   Its: ____________________________ 
Address:____________________________ 
 
(sign)______________________________   
        
(print)______________________________    
Address_____________________________ 
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STATE OF FLORIDA 
COUNTY OF ___________________ 

The foregoing instrument was acknowledged before me by means of  physical presence or  
online notarization, this _____ day of ______________________________, 2026, by 
_______________________________________as_______________________________ for The Sawgrass 
Players Club Inc., a Florida not-for-profit company. 
 

 
_________________________ 
Notary Public 

       My Commission Expires:_____ 
 
 
 
 
Personally Known or Produced Identification 
Type of Identification Produced 
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EXHIBIT “A”

T.P.C. BOULEVARD – EASEMENT 
 
A PART OF T.P.C. BOULEVARD, PARCEL “A” AS SHOWN ON MAP BOOK 15, PAGES 42-44 OF THE 
CURRENT PUBLIC RECORDS OF ST. JOHNS COUNTY, FLORIDA, BEING MORE PARTICULARLY 
DESCRIBED AS FOLLOWS: 

THE NORTHWESTERLY 40.00 FEET OF SAID T.P.C. BOULEVARD, PARCEL “A”, LYING ADJACENT TO 
THE SOUTHEASTERLY RIGHT OF WAY OF SOLANA ROAD, AS NOW ESTABLISHED.
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