To:

VI.
VII.
VIII.

Sawgrass Players Club Association
Board of Directors Meeting Agenda
December 5, 2024

Master Board Members

1.

Lo NOULAEWN

John Flynn

Teri Mathes
Derek Sprague
Adam Guillette
Marc Stearns
Maury Dettmer
Nancy Gormley
Janice Wood
Gerry Klingman

NOTICE IS HEREBY GIVEN that a meeting of the Board of Directors will be held on:
at 3 PM EST at Marsh Landing Management Company and by Zoom.

Join Zoom Meeting
https://us02web.zoom.us/j/87576484842
Meeting ID: 875 7648 4842

One tap mobile
+13052241968,,87576484842# US
+16469313860,,87576484842# US

Establish a Quorum, Call to Order and Proof of Notice- John Flynn
Review and Approval of October 24 Board Meeting Minutes (attached)
Financial Report and Acceptance of October Financials (attached)- Maury Dettmer

Monthly Reports

e Property Management Report (attached)-Kristy Richland

e Architectural Control -

e Civic Liaison - John Flynn

e Communication - Adam Guillette

e Controlled Access - Derek Sprague

e Landscape Report- Teri Mathes

e Operations Maintenance and Waterway (OMW) - Marc Stearns
e Recreation- Nancy Gormley

Standing Business

a. Long Range Planning
b. Motion to Levy Fines per Property Owner Guide

New Business
Open Forum

Announcements-

a. Next Board Meeting — January 23, 2024


https://us02web.zoom.us/j/87576484842

