
Marsh Landing Management Company 4200 Marsh Landing Blvd STE 200 Jacksonville Beach, FL 32250 
 

 

Dear Resident(s), 
 
 
Last month, the Sawgrass Players Club Master Board of Directors (the "Board") sent you a postcard asking you to 

be on the lookout for communications about a member vote for an amendment to the governing documents to 

permit the collection of capital contributions in conjunction with home sales. Based on your feedback and ahead 

of receiving voting materials, please review the following updated “Key Points” and “Frequently Asked 

Questions.” You are invited to a town hall meeting on December 14th, at 6 PM in the TPC Clubhouse, prior to 

any vote which is tenatively planned immediately following the January Board meeting.  

 

Key Points 

When is the vote? The vote will most likely occur in January 2022, and the specific date will be included in future 

communications. You will be able to vote in person or by proxy.  

If passed, when will the fee go into effect? Target would be March 1, 2022, for all home sales. 

How much is the fee? 1 and ½ times the annual assessment payment. In 2022, the annual assessment payment is 

$1,502.00, so if approved, the capital contribution fee would be $2,253.00.  

Funding Use:  Revenue received would be used to pay existing reserve items (capital assets) that have reached 

their useful life ahead of scheduled replacement, reserve projects that cost more than estimated, or new capital 

assets that benefit the entire community. If the amendment passes, the Board will use any funds collected in 2022 

towards the 2023 reserve funding requirements or towards new capital assets as described above. 

Exemption:  Vicars Landing residents and existing homeowners buying another home within the Sawgrass Player’s 

Club within 30 days would be exempt from paying capital contributions.  

Potential:  In an average year, these capital contributions should provide approximately $200,000.00.  (For 

perspective, there have been 77 move-ins from January 1 to September 30) 

Who will pay the fee? The amendment states the home buyer pays the capital contribution fee at closing,  so 

unless a particular buyer and seller negotiate a different outcome, the buyer will be responsible for the capital 

contribution amount and there will not be a deduction for the capital contribution fee from the seller’s sale 

proceeds. 
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Frequently Asked Questions 

Q: What is the benefit of a capital contribution fee? The Board believes that new buyers rather than existing 

owners should help contribute to new and existing assets. With the approval of the capital contribution 

amendment, the Association will likely not need to have as many substantial assessment increases for existing 

residents. 

Specifically, revenue received will fund existing reserve items (capital assets) that have reached their useful life 

ahead of scheduled replacement, reserve projects that cost more than estimated, or new capital assets that 

benefit the entire community.  

Some examples of recent and upcoming expenditures that fall into the above categories are the three diesel 

engines at our pump stations that were not scheduled for replacement until 2025-2030, but need to be replaced 

sooner at a cost of $60K each, the discharge pipe replacement project at Seven Mile Drive that resulted in $80K 

of change orders (due to discoveries made during replacement), and the planned generator at the Salt Creek pump 

station budgeted as a capital improvement in 2022 at a cost of $202K. There are other more significantly larger 

projects under consideration that the Association may wish to complete as guided by its engineering firm. 

What is the goal? The goal is to avoid additional and continual assessment increases as our storm water 

equipment, infrastructure, and amenity assets reach the end of their useful lives, or for new recommended 

improvements. The 2022 budget reflects a 10% assessment increase because of the reserve funding contribution 

amounts needing to go up and the need to fund important capital improvements. The money will have to be spent 

on maintaining and improving our infrastructure either way. The goal of this proposal capital contribution 

amendment is to offset a sizable portion of these costs by collecting capital contribution from new residents that 

are buying into our community. They will be benefiting from the continuing repairs and upgrades the community 

has already been paying for. 

Q: Can the Board unilaterally pass this amendment? No, this will require a 51% affirmative vote by all our 

members who participate in the meeting in person or by proxy at which a quorum (20% of our members) is 

present.  

Q: What does a NO vote mean? The amendment will not pass. Owners will continue to pay for all these expenses 

through annual assessment increases and potential special assessments.  

Q: What happens if an owner sells their house and moves into another primary residence within Sawgrass 

Players Club? Existing homeowners are exempt from the fee if they buy another primary residence within 

Sawgrass Players Club within 30 days of the sale of their home. 

Q: Can the exemption apply to multiple home purchases? No, if an existing owner purchases multiple homes 

within Players Club for investment purposes, they will pay the capital contribution fee for those homes that are 

not their primary residence.  

Q: Are existing members grandfathered in for future purchases? No, subject to the exemption for home 

repurchases described above. 
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Q: If an existing owner moves out of Sawgrass for a few years and then comes back, will the owner need to pay 

the capital contribution fee upon their return? Yes 

Q: What do we mean by one time charge? The “one time” wording distinguishes this fee from normal periodic 

assessment payments.  

Q: Isn’t this intended to apply to all sales on a continuing basis, including resales of homes that have already 
paid it? Yes,  we are targeting new homeowners who “buy into” the Sawgrass Players Club. 
 

Q: Will this capital contribution amount be a separate item deducted from the sale price/proceeds of the home 
delivered to the seller? The proposed amendment requires payment by the “Buying Party,” so unless a particular 
buyer and seller negotiate a different outcome, the buyer will be responsible for the capital contribution amount 
and there will not be a deduction for the capital contribution fee from the seller’s sale proceeds. 
 
 Q: Do we intend to pay the subassociations a percentage of the capital contribution fees for common areas 
maintained by the subassociations? The subassociations will receive 20% of the respective collected funds from 
sales within their respective subdivisions at the end of each calendar year. Funds may be used only to pay for 
reserves or capital improvements and a memorandum of understanding will be prepared and executed before 
the disbursement of funds. 
 

 

Sincerely, 

 

The Sawgrass Players Club Master Board of Directors 


