
Sawgrass Players Club Finance Meeting Minutes 
September 22, 2026, at 3 PM 

 
Attending: Maury Dettmer, chair, Jason Aipperspach, board treasurer, Torrey Glass, John Flynn, and 
John Mencke. Kristy Richland with Marsh Landing Management Company (MLMC). 
 

I. Establish a Quorum—Quorum met.  
II. Welcome Guests—Teri Mathes, board president. 
III. Call to Order—Maury Dettmer called the meeting to order at 3pm. 
IV. Approval of August Meeting Minutes—Minutes reviewed. Action: Torrey Glass motioned to 

approve and was seconded by John Flynn. All approved. 
V. Review of August 2026 Financials- Maury Dettmer reported.  

1. Review Balance Sheets- Emergency contingency is funded at $400k, A/R is reduced to 
$68k and capital contribution funded at $459k. 

2. Review Banking Accounts- CDs are earning higher rates.  Raymond James CDs total 
$910k in value. There is 1 CD expiring in October. Action: The CD at Bank of America 
will be renewed for a 1 year term at the same amount. Edwards Jones CDs total 
$1.29MM in value. There are 2 CDs expiring in October. Action: The CD at Old 
National Bank will be renewed for a 9 month term and its value increased, the CD 
at TowneBank will be renewed for a 1 year term at the same amount. All approved 
CD renewals. 

3. Review Capital Contribution- 5 total move- ins occurred in September. Upcoming 
projects will reduce the fund balance.   

4. AR Update-A/R continues to be reduced. 4 accounts are in collections. Residents that 
have not yet paid their July assessments were mailed 30-day notices in accordance 
with Florida Statutes 720 at the beginning of September. If balances are not paid by 
October 1, residents will be sent to collections and RFIDs suspended. Action: On 
September 24, the board will vote to send residents with past due balances to 
collections and to suspend their RFIDs as of October 1.  

5. Income Statement Operating- Report provided and all committee budgets are 
trending favorably as of August 31. 

6. Forecast with Variance- General and Administrative, Landscape, Recreation, 
Controlled Access, and Operations Maintenance and Waterways are all trending 
favorably. Savings include reduced ARB and legal hours, savings in pool expenses, less 
irrigation repairs, reduced maintenance needs, lower RFID orders, and pumphouse 
fuel. Action: At year end, MLMC will transfer $72k of its net income towards the 
2027 stormwater reserve ahead of schedule.   
Action: Torrey Glass moved to accept the financials, seconded by John Flynn and all 
approved. 
Committee discussion about resident assessment payment options. Suggestion given 
for MLMC offer credit card payment option. Suggestion given to write an article in the 
Players Journal. Action: MLMC to ask the communications committee to post an 
article on how to pay resident assessments. Action: MLMC to inquire how many 
accounts are paid through Truist or ACH. 
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VI. Unfinished Business 
i. Increased Limits for Property Insurance- Kristy Richland reported. Brown and 

Brown will present an addendum to the property insurance coverage. Now that 
the association has secured higher equipment coverage, Brown and Brown will 
ensure building values are sufficient.  Action: Keep topic on the agenda. 

ii. Final Reserve Study- Kristy Richland presented the final Reserve Study budget for 
2027. The general reserve budget will reduce from $571k to $442k and the 
stormwater reserve budget will increase from $254k to $372k. As discussed, the 
association will transfer $72k of its net income from 2026 to reduce the 2027 
stormwater reserve budget amount down to $300k. Finance can consider 
transferring additional savings towards the general reserve at YE. Action: Torrey 
Glass moved to accept the final reserve study findings, and to transfer 2026 YE 
earnings towards the 2027 reserve fund requirement ahead of schedule, 
seconded by John Menke and all approved. 

VII. New Business 
• First Full Review of 2027 Draft Budget- Two budget options presented. The first budget 

option (a) requires a 1% or $9 increase to the semi-annual dues, from $978 to $987, and 
the second option (b) requires a 1.3% or $13 increase, from $978 to $991. The second 
option (b) includes a full website rebuild and inclusion of a text messaging platform with 
a goal of increasing readership and participation. Overall, the increase in dues is 
necessitated by insurance and contractual obligations. Action: Finance reccomends the 
board accepts budget option b subject to any unforeseen emergencies. The Finance 
committee will formally approve the budget on October 20. 
Committee discussion about printing costs. MLMC directly passes through the cost of 
printing meeting packets. Suggestion given to stop printing packets and display meeting 
material on the screen to save money. Suggestion given for MLMC to purchase tablets at 
their expense for committee member use in meetings. Suggestion for meetings to be held 
by Teams instead of Zoom. Actions: MLMC to display packet materials on the screen for 
the next meeting and only print hard copies of the agenda and 2-3 packets. MLMC to 
research changing to Teams.  

• Precision Turf (PT) Contract Addendum- PT contract addendum shared. The contract was 
competitively bid as required by Statutes in prior years (2024, 2020 and 2016) and 
includes a 30 day exit clause. To ensure best values, the landscape committee will seek 
bids in 2028. Action: John Flynn moved to accept the Precision Turf renewal, seconded 
by Jason Aipperspach and all approved.   

• MLMC Contract Addendum- MLMC contract addendum shared. The contract was revised 
to include additional meetings required for the communications and recreation 
committee and 3 additional evening meetings per year. Action: Torrey Glass moved to 
accept the MLMC contract addendum, seconded by Jason Aipperspach and all 
approved.  

• Kristy Richland reported on other contract addendums:  Future Horizons is proposing a 
10% increase and rates under negotiation. First Coast Security addendum proposed a 6% 
increase for a two year period. Their contract addendum is pending. 

VIII. Announcements- Next meeting is October 20. Final budget approval. 
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Policy Carrier
26-27 Annual 

Premium Mid Term

 
Estimated 
Premium

Increase/ 
Decrease

Property ($2,071,344 Total Insured Value)** National Fire & Marine Insurance Co $12,742.89 $52,245.00 $52,245.00 400% Per Meeting on 10-6-2026
Boiler & Machinery ($5,000,000 Revised Limit) Travelers Excess and Surplus Lines Co $4,205.25 $4,205.25 $4,625.78 10% Updated
Crime Philadelphia Indemnity Insurance Co $1,569.54 $1,569.54 $1,569.54 0%

General Liability Westchester Surplus Lines Insurance Co $118,125.00 $118,125.00 $204,356.25 70% Claim filed 10-2026, plan on higher increase
Directors & Officers Philadelphia Indemnity Insurance Co $16,667.02 $16,667.02 $17,500.37 5%
Legal Defense Bold Legal Defense Insurance, Inc. $802.00 $802.00 $802.00 0%
Cyber Liability Fortegra Specialty Insurance Co $481.95 $481.95 $481.95 0%
Excess Liability Scottsdale Insurance Co $70,873.95 $70,873.95 $77,961.35 10%
Workers Compensation Zenith Insurance Co $492.00 $492.00 $492.00 0%
Flood - (48 PGA Tour) Wright National Flood Insurance Co $5,893.00 $5,893.00 $6,246.58 6%
Flood - (Salt Creek Point Way) Wright National Flood Insurance Co $5,804.00 $5,804.00 $6,152.24 6%
Flood - (6475 Hammock Cove Dr) Wright National Flood Insurance Co $4,042.00 $4,042.00 $4,284.52 6%

Total $241,698.60 $281,200.71 $376,717.57 55.86%

8/18/2026
Consultant  Pilar Dixon, CIC, CIRMS EM: Pilar.Dixon@bbrown.com     VOICE: (904)565-8282
Account Executive  Elaine Fraser EM: Elaine.Fraser@bbrown.com  VOICE:  (904) 539-9194

Account Manager   Jolene Bullock, EM: Jolene.Bullock@bbrown.com, VOICE: (904) 565-8296
Certificates   Thu Le, EM: Thu.Le@bbrown.com, VOICE: (904) 483-9909

Sawgrass Players Club Association, Inc.

The above 2027 premiums and percent increases are estimated and subject to change. **On the property, we are estimating at this time until we are able to reaccess the 
valuation of the pump stations

Budget Estimate 2027-2028
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Addendum 
Dated 9/22/2026 

This 2027-2028 Addendum to Service Agreement between Sawgrass Players Club Association and 
First Coast Security Services, Inc. dated September 18, 2023 

Schedule A–1 Wages & Bill Rates 

is hereby incorporated into the Service Agreement as a continuance of contract terms and 
conditions effective October 1, 2026. Either party may terminate this Addendum upon thirty (30) 
days' prior written notice to the other party, with termination becoming effective at the end of such 
thirty (30) day notice period 

All other agreed upon terms and conditions of the FCSS standard service agreement, including 
officer pricing remain unchanged.  

Sawgrass TPC — Security Services Rate Schedule
Proposed 2027–2028 Rates 

PROPOSED 2027–2028 RATES — STAFFING 

Position Wage Rate Bill Rate Hrs/Week Weekly Monthly Annual 
Account Manager $35.00 $45.00 40 $1,800.00 $7,800.00 $93,600.00 
Assistant to Manager $22.75 $32.65 40 $1,306.00 $5,659.33 $67,912.00 
Patrol Officer I $20.50 $29.80 80 $2,384.00 $10,330.67 $123,968.00 
Patrol Officer II $19.50 $28.10 80 $2,248.00 $9,741.33 $116,896.00 
Gate Officer $19.00 $27.55 304 $8,375.20 $36,292.53 $435,510.40 
Subtotal 544 $16,113.20 $69,823.86 $837,886.40 

Sales Tax (6.5%) $1,047.36 $4,538.55 $54,462.62 

Total (incl. 6.5% tax) $17,160.56 $74,362.41 $892,349.02 
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Proposed 2027-2028— Vacation 
Earned officers' vacations will be billed at the individual wage rate + 16.0% (cost of payroll taxes and 
applicable insurance fees).

Proposed 2027-2028— Fuel  (Based on 2026 YTD Avg) 

Monthly Annual 
Fuel $254.43 $3,053.16 
Sales Tax $0.00 $0.00 
Total (tax paid at pump) $254.43 $3,053.16 

    Note: Sales tax paid at pump — 0.0% applied here.

Proposed 2027-2028— Vehicle 

Vehicle Monthly Annual 
Vehicle $1,542.64 $18,511.68 
Sales Tax (6.5%) $100.27 $1,203.26 
Total (incl. 6.5% tax) $1,642.91 $19,714.94 

Proposed 2027-2028— Technology 

Technology Monthly Annual 
Camera, Radar, Monitoring (unit 1) $229.00 $2,748.00 
Camera, Radar, Monitoring (unit 2) $229.00 $2,748.00 
Camera, Radar, Monitoring (unit 3) $229.00 $2,748.00 
Camera, Radar, Monitoring (unit 4) $229.00 $2,748.00 
Subtotal $916.00 $10,992.00 
Sales Tax (6.5%) $59.54 $714.48 
Total (incl. 6.5% tax) $975.54 $11,706.48 

2027 Proposed Grand Total (All Categories): $926,823.60 (Tax Included) 

2028 Proposed Grand Total (All Categories): $926,823.60 (Tax Included) 
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_________________________________      ____________________________________ 
Customer Authorized Signature   First Coast Security Services Representative 

_________________________________      ____________________________________ 
Date                                                                 Date 
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Sawgrass Players Club Association, Inc. 
NOTICE OF THE 2027 BUDGET  

Dear Residents, 

We are pleased to inform you that the Sawgrass Players Club Master Board met on October 22, 2026, and approved the 
2027 budget as shown below.  

For the upcoming  year, there will be a modest increase from $978 to $991 which aligns with current trends, committee 
initiatives, contractual obligations and reserve funding plans. Our capital contribution program continues to thrive, 
enabling us to fund new capital projects without further increases to dues.  

Dues are payable in January and July by check to Sawgrass Players Club Association (SPCA) or online through Truist. You 
can visit https://www.truist.com/payments, and under Homeowner Payment Options, select “Pay now or enroll.”  

Account Amount Details 
Residential Assessments (Dues) $3,137,506 Semi-Annual dues are $991 per RDU (residential dwelling unit) 

Commercial- Class C Dues $978,144 

Commercial entities pay dues equal to 1 RDU per 10,000 sq ft of 
heated space. They include Sawgrass Village, the Corridors, Veranda, 
Vicars Landing, Marriott, PGA Global Tour, and The Yards. 

Drainage Dues $97,135 
Drainage entities pay dues into the Association based on Covenants 
or based on Waterway Expenses/Total Expenses * the Annual Dues 

General Reserve Transfer ($475,000) 
General reserves fund the replacement of roadways, curbs, bridges, 
sidewalks, fences, signage, recreational facilities, and gatehouses. 

Stormwater Reserve Transfer ($300,000) 
Stormwater reserves fund canal conveyance, control structures, and 
all related pump station components. 

Emergency Contingency Fund ($18,000) 
The goal is to maintain the emergency contingency fund equal to 1.5 
months expenses. 

Income after Reserve Transfer $3,419,785 
Other Income Earned $49,560 Interest income and late fees  
TOTAL INCOME $3,469,354 

General Administrative Expense $894,278 
Insurance, website, communications, bank fees, legal, 
postage/printing, and management costs.  

Recreational Expenses $82,700 
Players Pool and Players Park operating costs including utilities, 
permits and recreation events for all residents. 

Landscape Expenses $683,258 Association landscaping, irrigation, tree care, and tree removals. 
Repairs-Maintenance Expenses $380,258 Labor and repair to maintain and improve Association property. 
Controlled Access Expenses $1,121,175 All gate operation costs including 24/7 controlled access contract. 
Utilities Expenses $51,706 BES and SJC costs for streetlights, water, aeration, and irrigation. 
Waterways Expenses $255,970 Pump operations, aeration repair, waterway, and lake bank work. 

Capital Projects (new assets) $- 

The capital contribution fund is available to pay for new assets such 
as aerators, controlled access upgrades, recreation upgrades, and 
pump station enhancements.  

TOTAL OPERATING EXPENSES $3,469,354 

Sincerely 
Sawgrass Players Club Association Board of Directors 
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SPCA BUDGET 2027
REVENUE: 2027 Budget  2026 Forecast  comment

Residential Dues  (paid by 1584 residents)  $        3,137,506 3,096,348$         

$13 (1%) semi-annual 
increase from $978 to 
$991 is required.

Commercial/Class C (33 entities including 
Vicars Landing who pays as both Class A 
& Class C member)  $            978,144 950,687$             
Drainage Dues (7 drainage entities pay a 
portion based on waterway costs)  $              97,135 92,062$                $            4,212,784.71 

800 General Reserve Fd Trans  $          (475,000) (571,300)$           

General Reserve budget 
is funded to plan -no 
increase required

801 Emergency Contingency Tran  $            (18,000) -$  

The goal is for the acct to 
equal 1.5 months of all 
expenses 

802 Storm Water Reserve Trans  $          (300,000) (254,000)$           

Stormwater Reserve 
underfunded & required 
an increase to $372k. 
Finance is moving monies 
in 2026 to reduce amt to 
$300k

Total Income (after fund transfer)  $        3,419,785  $         3,313,797 

OTHER REVENUE 2027 Budget  2026 Forecast  Comment
734 Covenant Enforcement Fees  $ -    $ -   Goal is compliance
736 Interest on Past Due A/R  $                5,780  $ 8,448 Goal to reduce past due
738 Misc. Income  $ -    $ 341 
739 Players Park Rec. Field  $ 180  $ 177 
740 TPC Contribution  $              10,000  $               10,000 Amt per Covenants
750 Interest Inc. - Operating  $              33,600  $               42,766 
752 Reserve Interest  $ -    $ -   
 Total Other Revenue Income  $              49,560  $               61,391 
Total Operating Income  $        3,469,345  $         3,375,188 

EXPENSES
GENERAL AND ADMINISTRATIVE 2027 Budget  2026 Forecast  Comment
810 ACC Expense 81,120$              76,394$               Admin costs 
730 ACC Fees (20,400)$             (18,470)$             Fees from projects
812 Audit & Tax Prep 9,150$                8,560$                 Audit & tax filing costs
814 Bad Debt Expense 15,200$              14,000$               
816 Bank Changes 772$  493$  
818 Civic Liaison Comm. 300$  -$  

820 Communications Website and FB 41,915$              24,352$               

Website Rebuild. 
Monthly web & 
Facebook admin cost.

821 Communication-Players Journal 6,000$                -$  Players Journal
822 Covenant Enforcement 9,180$                2,056$                 Admin costs 
824 Insurance 373,625$            305,975$             Insurance-estimated
826 Legal Expense 37,800$              24,390$               Gunster/Cobb Gonzales 
 830 Management Contract 294,690$            282,000$             MLMC contract 
833 Meetings & Functions 1,608$                4,922$                 
834 Misc G&A -$  614$  
836 Office Supplies 13,800$              14,583$               Includes Lockbox costs
838 Postage 11,197$              9,834$                 Postage rates are .78
840 Printing 13,760$              11,376$               
842 Taxes & Filing Fees 61$  61$  
844 Vehicle Damage by Gates 4,500$                4,500$                 
TOTAL GENERAL and ADMINISTRATIVE 894,278$            765,640$             

RECREATIONAL FACILITIES 2027 Budget  2026 Forecast  Comment

878 Players Pool Operations/Repair 33,500$              28,691$               
Utilities, chemicals, 
internet, supplies

882 Players Park & Rec Event 49,200$              44,265$               Repairs & Rec events

Sawgrass Players Club Association

SPCA 2027 Budget Draft with 2026 Actuals as of 9-30-26 10/13/2026   3:33 PM
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Sawgrass Players Club Association
TOTAL RECREATIONAL FACILITIES 82,700$              72,956$               

LANDSCAPE 2027 Budget  2026 Forecast Comment
850 Irrigation Maintenance  $              41,600 34,888$               
852 Landscape Contract  $            382,743 364,333$             Precision Turf contract- 
852 -1 Landscaping - Flowers  $              57,212 55,690$               Precision Turf contract- 
852 -2 Landscaping -Mulch/Pine Straw  $              57,583 55,768$               Precision Turf contract- 
852 -3 Landscape-Palm Tree Trim  $              33,120 32,000$               Precision Turf contract- 
853 Landscape Improvements  $              40,000 41,685$               
854 Landscape - Sod Repair  $              12,000 10,950$               
857 Tree/Shrub Improvements  $              22,000 21,700$               
858 Tree/Debris Removal  $              37,000 28,350$               
TOTAL LANDSCAPE  $            683,258 645,363$             

GENERAL MAINTENANCE 2027 Budget  2026 Forecast  Comment
860 Directional Signage 4,000$                4,311$                 

862 Drainage Repairs 48,000$              54,403$               
Projects to reduce areas 
of standing water

864 Entry Signage 1,650$                1,650$                 
866 Fence/Bulkhead 1,000$                -$  
868 General Maint. Supplies 11,400$              10,462$               Supplies for upkeep
870 Hurricane/Storm Prep 4,288$                2,144$                 
872 Lighting Fixtures 2,700$                2,349$                 Bridge & uplight repairs
876 On-Site Labor/Vehicle 196,818$            166,918$             
880 Project Mgmt./Engineering 86,400$              79,288$               
884 Roads R&M -$  734$  
886 Sidewalks(grind-pressure wash) 16,474$              18,421$               Grinds/pressure wash
888 TPC Preparation 4,288$                3,947$                 Flags, property cleaning
892 Waste/Dumpster 3,240$                4,579$                 FCC Environmental
TOTAL GENERAL MAINTENANCE 380,258$            349,207$             

CONTROLLED ACCESS 2027 Budget  2026 Forecast  Comment

900 Controlled Access Contr.  $            892,349 844,038$             
 First Coast Security (FCS) 
contract 

902 Controlled Acc.-Special Event  $                3,500 3,350$                 
903 SJSO  $              55,694 54,158$               
906 RFID Administrator  $              56,412 56,412$               MLMC contract
908 Gate Arm Maint.  $                6,240 6,337$                 

910 Gate Software & camera monitor  $              27,852 18,345$               

Gate access software. 
Monthly camera 
monitoring.

912 Gatehouse Equip/Supplies  $              11,760 11,489$               
914 Gatehouse R&M/Improver's  $              13,620 13,265$               
916 Gatehouse Phone/Internet  $              21,000 18,981$               
920 RFID/Gate Passes  $              36,000 25,333$               
921 RFID Income  $            (48,000) (47,140)$             
922 Vehicle Expenses  $              19,715 15,979$                FCS contract 
924 Vehicle Fuel Expenses  $                6,300 5,183$                 Based on consumption
 926 Vacation Pass Thru  $              18,734 9,108$                  FCS contract 
TOTAL CONTROLLED ACCESS  $        1,121,175 1,034,837$         

UTILITIES 2027 Budget  2026 Forecast  Comment
Electric-Common Area  $              20,112 19,215$                Beaches Energy 
Electric-Street Lights  $              30,600 29,054$               
Gatehouse Water/Sewer  $ 994 946$   County 3.4% increase 
TOTAL UTILITIES  $              51,706 49,215$               

WATERWAYS 2027 Budget  2026 Forecast  Comment
Aquatic Maintenance Contract  $              92,120 83,745$               Future Horizon contract
Aquatic Maintenance Misc.  $              20,800 11,000$               Future Horizon contract
Aquatic Maintenance Eelgrass  $                8,000 4,000$                 
Aquatic Maintenance Aeration ( R/M)  $              12,500 16,082$               General repairs
Pump/Engine/House R&M  $            142,800 144,849$             
Pumphouse- Electric & Fuel  $              76,800 57,635$               Based on usage
Pumphouse- Internet  $              10,500 10,165$               
Waterway Maint/Improvement  $              15,000 14,796$               
Less: TPC Reimbursem't  $          (122,550) (110,623)$           
TOTAL WATERWAYS  $            255,970 231,649$             

SPCA 2027 Budget Draft with 2026 Actuals as of 9-30-26 10/13/2026   3:33 PM
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Sawgrass Players Club Association

Capital Improvements Proposed in 2028 -$  -$  

Add aerator, uplights & 
camera. Pad extension at 
Players Park. 

TOTAL EXPENSES  $        3,469,345  $         3,148,867 4,262,345$                 

NET INCOME  $ (0)  $            226,320 (4,262,344.98)$           

SPCA 2027 Budget Draft with 2026 Actuals as of 9-30-26 10/13/2026   3:33 PM
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Sawgrass Players Club Association 
2027 BUDGET DRAFT A/C # JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
REVENUE:
Resident Dues (1585 owners & VL) 715 1,568,753$   -$               -$               -$             -$             -$             1,568,753$   -$               -$               -$             -$             -$             3,137,506$   
Class C and Commercial Dues 717 489,072$       -$               -$               -$             -$             -$             489,072$       -$               -$               -$             -$             -$             978,144$       
Drainage Dues 719 97,135$         -$               -$               -$             -$             -$             -$               -$               -$               -$             -$             -$             97,135$         
 800 General Reserve Fd Trans 800 (36,833)$       (39,833)$       (39,833)$       (39,833)$     (39,833)$     (39,833)$     (39,833)$       (39,833)$       (39,833)$       (39,833)$     (39,833)$     (39,833)$     (475,000)$     
801 Emergency Contingency 801 (1,500)$          (1,500)$          (1,500)$          (1,500)$       (1,500)$       (1,500)$       (1,500)$          (1,500)$          (1,500)$          (1,500)$       (1,500)$       (1,500)$       (18,000)$       
802 Storm Water Reserve Trans 802 (25,000)$       (25,000)$       (25,000)$       (25,000)$     (25,000)$     (25,000)$     (25,000)$       (25,000)$       (25,000)$       (25,000)$     (25,000)$     (25,000)$     (300,000)$     
Total Income (after Fd transfer) 2,091,626$   (66,333)$       (66,333)$       (66,333)$     (66,333)$     (66,333)$     1,991,492$   (66,333)$       (66,333)$       (66,333)$     (66,333)$     (66,333)$     3,419,785$   

Other Revenue: A/C # JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
734 Covenant Enforcement Fees 734 -$               -$               -$               -$             -$             -$             -$               -$               -$               -$             -$             -$             -$               
736 Interest on Past Due A/R 736 -$               1,900$           700$              120$            120$            50$              -$               1,900$           700$              120$            120$            50$              5,780$           
738 Misc. Income 738 -$               -$               -$               -$             -$             -$             -$               -$               -$               -$             -$             -$             -$               
739 Players Park Rec. Field 739 180$              -$               -$               -$             -$             -$             -$               -$               -$               -$             -$             -$             180$              
740 TPC Contribution 740 833$              833$              833$              833$            833$            833$            833$              833$              833$              833$            833$            833$            10,000$         
750 Interest Inc. - Operating 750 3,000$           3,000$           3,000$           3,000$         3,000$         3,000$         2,600$           2,600$           2,600$           2,600$         2,600$         2,600$         33,600$         
752 Reserve Interest 752 -$               -$               -$               -$             -$             -$             -$               -$               -$               -$             -$             -$             -$               
Total Other Revenue 4,013$           5,733$           4,533$           3,953$        3,953$        3,883$        3,433$           5,333$           4,133$           3,553$        3,553$        3,483$        49,560$         

2,095,640$   (60,600)$       (61,800)$       (62,380)$     (62,380)$     (62,450)$     1,994,925$   (61,000)$       (62,200)$       (62,780)$     (62,780)$     (62,850)$     3,469,345$   
EXPENSES
GENERAL AND ADMINISTRATIVE A/C # JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
810 ACC Expense 810 6,760$           6,760$           6,760$           6,760$         6,760$         6,760$         6,760$           6,760$           6,760$           6,760$         6,760$         6,760$         81,120$         
730 ACC Fees 730 (1,700)$          (1,700)$          (1,700)$          (1,700)$       (1,700)$       (1,700)$       (1,700)$          (1,700)$          (1,700)$          (1,700)$       (1,700)$       (1,700)$       (20,400)$       
812 Audit & Tax Prep 812 -$               9,150$           -$               -$             -$             -$             -$               -$               -$               -$             -$             -$             9,150$           
814 Bad Debt Expense 814 -$               -$               -$               -$             -$             -$             -$               -$               -$               -$             15,200$      -$             15,200$         
816 Bank Changes 816 31$                31$                31$                31$              31$              31$              431$              31$                31$                31$              31$              31$              772$              
818 Civic Liaison Comm. 818 -$               -$               -$               -$             -$             -$             -$               -$               300$              -$             -$             -$             300$              
820 Communications Website and 
FB 820 17,123$         1,651$           7,922$           1,651$         1,651$         1,651$         1,651$           2,011$           1,651$           1,651$         1,651$         1,651$         41,915$         

821 Communication-Players Journal 821 1,500$           -$               -$               1,500$         -$             -$             1,500$           -$               -$               1,500$         -$             -$             6,000$           
822 Covenant Enforcement 822 765$              765$              765$              765$            765$            765$            765$              765$              765$              765$            765$            765$            9,180$           
824 Insurance 824 25,417$         25,417$         25,417$         33,042$      33,042$      33,042$      33,042$         33,042$         33,042$         33,042$      33,042$      33,042$      373,625$       
826 Legal Expense 826 3,150$           3,150$           3,150$           3,150$         3,150$         3,150$         3,150$           3,150$           3,150$           3,150$         3,150$         3,150$         37,800$         
 830 Management Contract 830 24,558$         24,558$         24,558$         24,558$      24,558$      24,558$      24,558$         24,558$         24,558$         24,558$      24,558$      24,558$      294,690$       
833 Meetings & Functions 833 134$              134$              134$              134$            134$            134$            134$              134$              134$              134$            134$            134$            1,608$           
834 Misc G&A 834 -$               
836 Office Supplies 836 3,525$           675$              675$              675$            675$            675$            3,525$           675$              675$              675$            675$            675$            13,800$         
838 Postage 838 100$              1,477$           100$              4,590$         100$            100$            100$              1,477$           100$              1,477$         1,477$         100$            11,197$         
840 Printing 840 70$                1,685$           70$                6,530$         70$              70$              1,685$           70$                70$                1,685$         1,685$         70$              13,760$         
842 Taxes & Filing Fees 842 -$               61$                -$               -$             -$             -$             -$               -$               -$               -$             -$             -$             61$                
844 Vehicle Damage by Gates 844 -$               -$               -$               -$             -$             -$             -$               -$               4,500$           -$             -$             -$             4,500$           
Total General and Administrative 81,432$         73,813$         67,881$         81,685$      69,235$      69,235$      75,600$         70,972$         74,035$         73,727$      87,427$      69,235$      894,278$      

RECREATIONAL FACILITIES A/C # JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

878 Players Pool Operations/Repair 878 5,000$           2,300$           2,300$           2,800$         2,800$         2,800$         2,800$           2,800$           2,800$           2,800$         2,300$         2,000$         33,500$         
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882 Players Park & Rec Event 882 750$              6,950$           3,950$           6,450$         3,950$         450$            10,450$         450$              3,950$           2,950$         4,450$         4,450$         49,200$         
Total Recreation Budget 5,750$           9,250$           6,250$           9,250$        6,750$        3,250$        13,250$         3,250$           6,750$           5,750$        6,750$        6,450$        82,700$         

LANDSCAPE A/C # JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
850 Irrigation Maintenance 850 3,000$           3,000$           3,400$           3,800$         3,800$         3,800$         3,800$           3,800$           3,800$           3,400$         3,000$         3,000$         41,600$         
852 Landscape Contract 852 31,895$         31,895$         31,895$         31,895$      31,895$      31,895$      31,895$         31,895$         31,895$         31,895$      31,895$      31,895$      382,743$       
852 -1 Landscaping - Flowers 852 -$               1,300$           27,956$         -$             -$             -$             -$               -$               13,978$         -$             -$             13,978$      57,212$         
852 -2 Landscaping -Mulch/Pine 
Straw 852 -$               13,791$         21,264$         -$             -$             -$             -$               -$               -$               17,528$      5,000$         -$             57,583$         
852 -3 Landscape-Palm Tree Trim 852 -$               -$               -$               -$             -$             -$             -$               -$               -$               -$             33,120$      -$             33,120$         
853 Landscape Improvements 853 20,000$         10,000$         -$               -$             -$             -$             -$               -$               -$               -$             10,000$      -$             40,000$         
854 Landscape - Sod Repair 854 1,000$           1,000$           1,000$           1,000$         1,000$         1,000$         1,000$           1,000$           1,000$           1,000$         1,000$         1,000$         12,000$         
857 Tree/Shrub Improvements 856 7,500$           7,500$           -$               -$             -$             -$             -$               -$               -$               -$             7,000$         -$             22,000$         
858 Tree/Debris Removal 858 -$               -$               7,000$           -$             -$             -$             7,000$           7,000$           8,000$           8,000$         -$             -$             37,000$         
Total Landscape 63,395$         68,487$         92,515$         36,695$      36,695$      36,695$      43,695$         43,695$         58,673$         61,823$      91,015$      49,873$      683,258$      

GENERAL MAINTENANCE A/C # JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
860 Directional Signage 860 1,000$           -$               -$               1,000$         -$             -$             1,000$           -$               -$               1,000$         -$             -$             4,000$           
862 Drainage Repairs 862 4,000$           4,000$           4,000$           4,000$         4,000$         4,000$         4,000$           4,000$           4,000$           4,000$         4,000$         4,000$         48,000$         
864 Entry Signage 864 -$               -$               -$               -$             -$             1,650$         -$               -$               -$               -$             -$             -$             1,650$           
866 Fence/Bulkhead 866 -$               -$               -$               -$             -$             -$             -$               -$               1,000$           -$             -$             -$             1,000$           
868 General Maint. Supplies 868 950$              950$              950$              950$            950$            950$            950$              950$              950$              950$            950$            950$            11,400$         
870 Hurricane/Storm Prep 870 -$               -$               -$               -$             -$             -$             -$               -$               2,144$           2,144$         -$             -$             4,288$           
872 Lighting Fixtures 872 225$              225$              225$              225$            225$            225$            225$              225$              225$              225$            225$            225$            2,700$           
876 On-Site Labor/Vehicle 876 16,401$         16,401$         16,401$         16,401$      16,401$      16,401$      16,401$         16,401$         16,401$         16,401$      16,401$      16,401$      196,818$       
880 Project Mgmt./Engineering 880 7,200$           7,200$           7,200$           7,200$         7,200$         7,200$         7,200$           7,200$           7,200$           7,200$         7,200$         7,200$         86,400$         
884 Roads R&M 884 -$               -$               -$               -$             -$             -$             -$               -$               -$               -$             -$             -$             -$               

886 Sidewalks(grind-pressure wash) 886 1,373$           1,373$           1,373$           1,373$         1,373$         1,373$         1,373$           1,373$           1,373$           1,373$         1,373$         1,373$         16,474$         
888 TPC Preparation 888 2,144$           2,144$           -$               -$             -$             -$             -$               -$               -$               -$             -$             -$             4,288$           
892 Waste/Dumpster 892 270$              270$              270$              270$            270$            270$            270$              270$              270$              270$            270$            270$            3,240$           
Total General Maintenance 33,563$         32,563$         30,419$         31,419$      30,419$      32,069$      31,419$         30,419$         33,563$         33,563$      30,419$      30,419$      380,258$      

CONTROLLED ACCESS A/C # JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
900 Controlled Access Contr. 900 74,362$         74,362$         74,362$         74,362$      74,362$      74,362$      74,362$         74,362$         74,362$         74,362$      74,362$      74,362$      892,349$       
902 Controlled Acc.-Special Event 902 -$               -$               -$               -$             -$             -$             -$               -$               -$               -$             -$             3,500$         3,500$           
903 SJSO 903 4,673$           4,673$           4,673$           4,673$         4,673$         4,673$         4,673$           4,673$           4,673$           4,673$         4,673$         4,290$         55,694$         
906 RFID Administrator 906 4,701$           4,701$           4,701$           4,701$         4,701$         4,701$         4,701$           4,701$           4,701$           4,701$         4,701$         4,701$         56,412$         
908 Gate Arm Maint. 908 520$              520$              520$              520$            520$            520$            520$              520$              520$              520$            520$            520$            6,240$           
910 Gate Software & camera 
monitor 910 3,811$           1,576$           1,576$           3,811$         1,576$         1,576$         3,811$           1,576$           1,576$           3,811$         1,576$         1,576$         27,852$         
912 Gatehouse Equip/Supplies 912 980$              980$              980$              980$            980$            980$            980$              980$              980$              980$            980$            980$            11,760$         
914 Gatehouse R&M/Improver's 914 1,135$           1,135$           1,135$           1,135$         1,135$         1,135$         1,135$           1,135$           1,135$           1,135$         1,135$         1,135$         13,620$         
916 Gatehouse Phone/Internet 916 1,750$           1,750$           1,750$           1,750$         1,750$         1,750$         1,750$           1,750$           1,750$           1,750$         1,750$         1,750$         21,000$         
920 RFID/Gate Passes 920 3,000$           3,000$           3,000$           3,000$         3,000$         3,000$         3,000$           3,000$           3,000$           3,000$         3,000$         3,000$         36,000$         
921 RFID Income (4,000)$          (4,000)$          (4,000)$          (4,000)$       (4,000)$       (4,000)$       (4,000)$          (4,000)$          (4,000)$          (4,000)$       (4,000)$       (4,000)$       (48,000)$       
922 Vehicle Expenses 922 1,643$           1,643$           1,643$           1,643$         1,643$         1,643$         1,643$           1,643$           1,643$           1,643$         1,643$         1,643$         19,715$         
924 Vehicle Fuel Expenses 924 525$              525$              525$              525$            525$            525$            525$              525$              525$              525$            525$            525$            6,300$           
 926 Vacation Pass Thru 926 1,561$           1,561$           1,561$           1,561$         1,561$         1,561$         1,561$           1,561$           1,561$           1,561$         1,561$         1,561$         18,734$         
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Total Controlled Access 94,662$         92,427$         92,427$         94,662$      92,427$      92,427$      94,662$         92,427$         92,427$         94,662$      92,427$      95,543$      1,121,175$   

UTILITIES A/C # JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
940 Electric - Common Areas 940 1,676$           1,676$           1,676$           1,676$         1,676$         1,676$         1,676$           1,676$           1,676$           1,676$         1,676$         1,676$         20,112$         
942 Electric - Street Lights 942 2,550$           2,550$           2,550$           2,550$         2,550$         2,550$         2,550$           2,550$           2,550$           2,550$         2,550$         2,550$         30,600$         
944 Gatehouse Water/Sewer 944 83$                83$                83$                83$              83$              83$              83$                83$                83$                83$              83$              83$              994$              
Total Utilities 4,309$           4,309$           4,309$           4,309$        4,309$        4,309$        4,309$           4,309$           4,309$           4,309$        4,309$        4,309$        51,706$         

WATERWAYS A/C # JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
950 Aquatic Maint. 950 7,677$           7,677$           7,677$           7,677$         7,677$         7,677$         7,677$           7,677$           7,677$           7,677$         7,677$         7,677$         92,120$         
951 Aquatic Maint- Misc. (fish) 951 11,000$         -$               700$              -$             -$             700$            -$               -$               700$              -$             -$             7,700$         20,800$         
952 Aquatic Maint- Eel Grass 952 -$               2,000$           -$               -$             -$             2,000$         -$               -$               -$               2,000$         -$             2,000$         8,000$           

953 Aquatic Maint- Aeration R&M 953 -$               2,100$           -$               2,100$         -$             2,100$         -$               2,100$           -$               2,100$         -$             2,000$         12,500$         
954 Pumphouse R&M 954 11,900$         11,900$         11,900$         11,900$      11,900$      11,900$      11,900$         11,900$         11,900$         11,900$      11,900$      11,900$      142,800$       
956 Pumphouses-Electric/Fuel 956 6,400$           6,400$           6,400$           6,400$         6,400$         6,400$         6,400$           6,400$           6,400$           6,400$         6,400$         6,400$         76,800$         
958 Pumphouses -Internet 958 875$              875$              875$              875$            875$            875$            875$              875$              875$              875$            875$            875$            10,500$         
960 Waterway Maint./Improve 960 1,250$           1,250$           1,250$           1,250$         1,250$         1,250$         1,250$           1,250$           1,250$           1,250$         1,250$         1,250$         15,000$         
Waterway Subtotal 39,102$         32,202$         28,802$         30,202$      28,102$      32,902$      28,102$         30,202$         28,802$         32,202$      28,102$      39,802$      378,520$       
Less TPC Contribution to lines 954-
960 962 (10,213)$       (10,213)$       (10,213)$       (10,213)$     (10,213)$     (10,213)$     (10,213)$       (10,213)$       (10,213)$       (10,213)$     (10,213)$     (10,213)$     (122,550)$     
Total Waterway 28,889$         21,989$         18,589$         19,989$      17,889$      22,689$      17,889$         19,989$         18,589$         21,989$      17,889$      29,589$      255,970$      

CAPITAL IMPROVEMENT A/C # JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
Planned Capital Improvements 975 -$               -$               -$               -$             -$             -$             -$               -$               -$               -$             -$             -$             -$               

TOTAL EXPENSES 312,000$      302,837$      312,390$      278,009$    257,724$    260,674$    280,824$      265,061$      288,346$      295,823$    330,236$    285,419$    3,469,345$   
Net Income 1,783,640$   (363,437)$     (374,190)$     (340,389)$   (320,104)$   (323,124)$   1,714,101$   (326,061)$     (350,546)$     (358,603)$   (393,016)$   (348,269)$   -$               
Rolling Income 1,783,640$   1,420,202$   1,046,012$   705,623$    385,519$    62,395$      1,776,495$   1,450,434$   1,099,888$   741,285$    348,269$    (0)$               
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