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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
The Sawgrass Players Club Association, Inc.
Ponte Vedra Beach, Florida

Opinion

We have audited the accompanying financial statements of The Sawgrass Players Club Association,
Inc., which comprise the balance sheet as of December 31, 2025, and the related statements of
revenues, expenses, and changes in fund balances, and cash flows for the year then ended, and the
related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of The Sawgrass Players Club Association, Inc. as of December 31, 2025, and the
results of its operations and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of The Sawgrass Players Club Association, Inc. and to meet our other ethical
responsibilities in accordance with the relevant ethical requirements relating to our audit. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about The Sawgrass
Players Club Association, Inc.’s ability to continue as a going concern within one year after the date
that the financial statements are available to be issued.
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December 31, 2025

INDEPENDENT AUDITORS’ REPORT

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
= Exercise professional judgment and maintain professional skepticism throughout the audit.

= [dentify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

= Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of The Sawgrass Players Club Association, Inc.’s internal
control. Accordingly, no such opinion is expressed.

= Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

= Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about The Sawgrass Players Club Association, Inc.’s
ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other

matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

Page 2.
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INDEPENDENT AUDITORS’ REPORT

Report on Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The “Comparison of Operating Fund Revenues and Expenses to Budget” on pages 14-16 is
presented for purposes of additional analysis and is not a required part of the financial statements.
Such information is the responsibility of the Association’s management and was derived from and
relates directly to the underlying accounting and other records used to prepare the financial
statements. The information, except for that portion marked “unaudited,” has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States
of America. In our opinion, the information is fairly stated in all material respects in relation to the
financial statements as a whole. The information marked “unaudited” has not been subjected to the
auditing procedures applied in the audit of the financial statements and, accordingly, we do not
express an opinion or provide any assurance on it.

Disclaimer of Opinion on Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
“Supplementary Information on Future Major Repairs and Replacements” on page 17 be presented to
supplement the basic financial statements. Such information is the responsibility of management and,
although not a part of the basic financial statements, is required by the Financial Accounting
Standards Board, which considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

[P0 s arnd Asseeifes. Gre

St. Augustine, Florida
April 27, 2026
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THE SAWGRASS PLAYERS CLUB ASSOCIATION, INC.

At December 31, 2025
Balance Sheet
Capital
Operating Contributions Replacement
Fund Fund Fund Total
Assets
Current assets:
Cash and cash equivalents:
Unrestricted $21,050 $21,050
Restricted 70,300 70,300
Designated 419,692 $361,362 $595,820 1,376,874
Total cash and cash equivalents 511,042 361,362 595,820 1,468,224
Investments, short-term 754,231 1,455,000 2,209,231
Assessments and other receivables,
less allowance for credit
losses of $6,060 50,130 50,130
Interfund receivable/(payable) (150,000) 150,000
Prepaid expenses 8,668 8,668
Prepaid insurance 87,390 87,390
Total current assets 1,261,461 361,362 2,200,820 3,823,643
Utility deposits 3,415 3,415
Total assets $1,264,876 $361,362 $2,200,820 $3,827,058
Liabilities and Fund Balances
Current liabilities:
Accounts payable and accrued expenses $135,799 $11,628 $5,447 $152,874
Prepaid fees and assessments 394,209 394,209
Refundable deposits 70,300 70,300
Total current liabilities 600,308 11,628 5,447 617,383
Contract liabilities (unspent reserve assessments) 2,181,307 2,181,307
Emergency contingency fund 419,692 419,692
Total liabilities 1,020,000 11,628 2,186,754 3,218,382
Fund balances 244,876 349,734 14,066 608,676
Total liabilities and fund balances $1,264,876 $361,362 $2,200,820 $3,827,058
See accompanying notes to the financial statements. Page 4.




THE SAWGRASS PLAYERS CLUB ASSOCIATION, INC.
For the Year Ended December 31, 2025

Statement of Revenues, Expenses, and Changes in Fund Balances

Capital
Operating Contributions Replacement
Fund Fund Fund Total
Revenues
Regular assessments (billed) $3,319,669 $776,800 $4,096,469
Reimbursements and contributions 59,254 59,254
Less: emergency contingency fund transfer (175,400) (175,400)
Less: reserve assessment deferral (715,474) (715,474)
Net assessments and reimbursements recognized 3,144,269 120,580 3,264,849
Finance charges 7,004 7,004
Other income and reimbursements 83,759 83,759
Interest income 43,744 65,510 109,254
Total revenues 3,278,776 186,090 3,464,866
Expenses
General and administrative 802,365 802,365
Landscape 598,601 598,601
General maintenance 421,477 421,477
Controlled access 996,334 996,334
Utilities 48,265 48,265
Waterways 254,042 254,042
Capital contribution projects $149,364 149,364
Major repairs and replacements 106,353 106,353
Stormwater pump stations 215,671 215,671
Total expenses 3,121,084 149,364 322,024 3,592,472
Surplus/(deficit) of revenues
over expenses 157,692 (149,364) (135,934) (127,606)
Fund balances, beginning of year 237,184 308,378 545,562
Capital contributions 190,720 190,720
Interfund transfers (150,000) 150,000
Fund balances, end of year $244,876 $349,734 $14,066 $608,676
See accompanying notes to the financial statements. Page 5.




THE SAWGRASS PLAYERS CLUB ASSOCIATION, INC.
For the Year Ended December 31, 2025

Statement of Cash Flows
Capital
Operating Contributions Replacement
Fund Fund Fund Total
Cash flows from operating activities:
Assessments and contributions $3,437,943 $776,800 $4,214,743
Interest, reimbursements, and other cash receipts 103,480 124,764 228,244
Transfer to emergency contingency fund (95,400) (95,400)
Cash paid for goods and services (3,097,589) ($149,364) (316,832) (3,563,785)
Net cash provided by/(used in)
operating activities 348,434 (149,364) 584,732 783,802
Cash flows from investing activities:
Purchase of investments (735,000) (1,455,000) (2,190,000)
Proceeds from sale of investments 834,000 1,250,183 2,084,183
Net cash provided by/(used in)
investing activities 99,000 (204,817) (105,817)
Cash flows from financing activities:
Transfer to emergency contingency fund 95,400 95,400
Capital contributions received 236,655 236,655
Capital contributions paid to sub-associations (40,428) (40,428)
Net cash provided by
financing activities 95,400 196,227 291,627
Increase in cash 542,834 46,863 379,915 969,612
Cash and cash equivalents,
Beginning of year (31,792) 314,499 215,905 498,612
End of year $511,042 $361,362 $595,820 $1,468,224
Adjustments to reconcile surplus/(deficit)
of revenues over expenses to net cash
provided by/(used in) operating activities:
Surplus/(deficit) of revenues
over expenses $157,692 ($149,364) ($135,934) ($127,606)
Add back transfer due to emergency contingency 80,000 80,000
Change in accrued interest (3,419) (3,419)
(Increase)/decrease in:
Assessments and other receivables (21,651) (21,651)
Prepaid expenses (468) (468)
Prepaid insurance 18,905 18,905
Increase/(decrease) in:
Accounts payable and accrued expenses 5,058 5,192 10,250
Prepaid fees and assessments 121,117 121,117
Refundable deposits (8,800) (8,800)
Contract liabilities (unspent reserve assessments) 715,474 715,474
Net cash provided by/(used in)
operating activities $348,434 ($149,364) $584,732 $783,802
Supplemental disclosures of cash flow information:
Cash paid for interest None
Cash paid for taxes (federal) T 811,076
See accompanying notes to the financial statements. Page 6.




THE SAWGRASS PLAYERS CLUB ASSOCIATION, INC.
For the Year Ended December 31, 2025

Notes to the Financial Statements

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization

The Sawgrass Players Club Association, Inc. (the “Association”), a nonprofit, non-stock
corporation (a homeowners association), was formed on June 24, 1981 under the laws of the State
of Florida. It was developed by Arvida/JMB Partners, formerly Arvida Corporation (the
“Developer”). The Association, also known as the Master Association, controls and levies fees for
the repair and maintenance of the Association’s common property, roads, and drainage system
within the community. At December 31, 2025, the Association consisted of 1,850 residential units
and 32 commercial entities on a site of approximately 1,257 acres. There are 17 sub-associations
within the community.

Basis of Presentation

The accompanying financial statements have been prepared using the accrual basis of accounting
and in accordance with Florida Statutes and with the “Real Estate - Common Interest Realty
Associations” topic of the Financial Accounting Standards Board (“FASB”) Accounting Standards
Codification (“ASC”). The accrual basis of accounting means that revenues are recorded when
they are earned and expenses are recorded when they are incurred.

Fund Accounting

The Association’s governing documents provide certain guidelines for governing its financial
activities. To ensure observance of limitations and restrictions on the use of financial resources,
the Association maintains its accounts using fund accounting, which requires that funds such as
operating funds and funds designated for future major repairs and replacements be classified
separately for accounting and reporting purposes. The assets, liabilities, and fund balances of the
Association are reported in three self-balancing fund groups.

The operating fund reflects the operating assessments paid by owners to meet the regular,
recurring costs of operation. Expenditures from this fund are limited to those connected with the
day-to-day operations. The operating fund also includes a contingency fund for emergencies or
mandated unbudgeted events as designated by the Board.

The capital contributions fund reflects the activity related to capital contributions charged to
owners upon the conveyance of a residential unit or lot (see Note 6).

The replacement fund, which consists of a general replacement component and a stormwater
drainage component, was established for major or extraordinary capital expenditures and
renovations. Florida Statutes require that once established, the replacement fund accounts shall be
funded or maintained or shall have their funding waived in the manner provided in the Statutes.
Interest earned on the replacement fund is retained in the fund.

Donated Services
The Association’s Board of Directors and its officers serve without compensation. The value of
these services is not recorded in the financial statements.
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THE SAWGRASS PLAYERS CLUB ASSOCIATION, INC.
For the Year Ended December 31, 2025

Notes to the Financial Statements

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires the use of estimates and assumptions that affect the reported amounts of assets
and liabilities and related disclosures of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting period. Actual
results may differ from the estimates.

Cash and Cash Equivalents

The Association maintains accounts with five banking and investment institutions. These accounts
are both non-interest and interest-bearing, which are available for use by all funds. Each fund’s
share of the cash balances of these accounts is reported as “cash and cash equivalents” in the
accompanying balance sheet and statement of cash flows.

Investments

Certificates of deposit held for investment that are not debt securities are included in
“investments.” Those with original maturities greater than three months and remaining maturities
less than one year are classified as “short-term investments,” are carried at cost plus accrued
interest, and are not required to be classified in one of the levels prescribed by the fair value
hierarchy. Write-ups or write-downs to fair value to recognize unrealized gains or losses are not
recorded. The Association’s certificates of deposit mature in 2026 and carry interest rates ranging
from 3.60% to 4.25%.

Recognition of Assets and Depreciation Policy

Tangible personal property acquired by using the Association’s funds, if any, is recorded at cost.
The property is depreciated over its estimated useful life using the straight-line method of
depreciation. Real property conveyed to the Association by the Developer is not recognized on the
Association’s financial statements because its disposition by the Association’s Board is restricted.
Replacements and improvements to common property are not generally recognized as assets
because their disposition is restricted. However, if the Board has the discretion to dispose of the
real property improvements, and the property is used to generate cash flows from the members on
the basis of usage, the property is recorded as an asset.

Owners’ Assessments and Allowance for Credit Losses

Association members are subject to biannual assessments to provide funds for the Association's
operating expenses and major repairs and replacements. Assessment revenue is recognized as the
related performance obligations are satisfied at transaction amounts expected to be collected. The
Association’s performance obligation related to its operating assessments is satisfied over time on a
daily pro-rata basis using the input method. The performance obligations related to the replacement
fund assessments are satisfied when these funds are expended for their designated purpose.
Assessments receivable at the balance sheet date are stated at the amounts expected to be collected
from outstanding assessments from owners. Prepaid assessments at the balance sheet date represent
fees paid in advance by owners.

Page 8.




THE SAWGRASS PLAYERS CLUB ASSOCIATION, INC.
For the Year Ended December 31, 2025

Notes to the Financial Statements

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Owners’ Assessments and Allowance for Credit Losses (Continued)

The Association's policy is to retain legal counsel and place liens on the properties of owners whose
assessments become past due. The Association retains excess operating funds at the end of the fiscal
year, if any, for use in future periods. The balances of residential and commercial assessments
receivable as of the beginning and end of the year are $21,088 and $23,931, respectively.

The Association treats uncollectible assessments as credit losses. Methods, inputs, and assumptions
used to evaluate when assessments are considered uncollectible include closely monitoring of
outstanding assessment balances by management, member payment history of outstanding
assessment balances, and susceptibility to factors outside the Association’s control.

Prepaid Assessments

Prepaid assessments consist of amounts received which are applicable to future assessments. The
balances of prepaid assessments as of the beginning and end of the year are $273,092 and $394,209,
respectively.

Contract Liabilities (Unspent Reserve Assessments)

The Association recognizes revenue from members as the related performance obligations are
satisfied. A contract liability (unspent reserve assessments) is recorded when the Association has
received but not yet spent reserve assessments for their intended purpose. The balances of contract
liabilities as of the beginning and end of the year are $1,465,833 and $2,181,307, respectively.

Concentration of Credit Risk
The Association’s primary source of income is assessments paid by owners.

Fair Value of Financial Instruments

Unless otherwise indicated, the fair values of all reported assets and liabilities that represent
financial instruments (none of which are held for trading purposes) approximate the value of such
assets and liabilities.

Interest Income

Interest income earned by the replacement fund is allocated to that fund. Other interest income earned
by the other funds is credited to those respective fund accounts. The Association’s policy is to
account for fund expenditures using fund interest income before fund assessment income.

NOTE 2 - DATE OF MANAGEMENT’S REVIEW AND SUBSEQUENT EVENTS

The Association has evaluated events and transactions for potential recognition or disclosure through
April 27, 2026, the date that the financial statements were available to be issued. Based upon this
evaluation, the Association has determined that no subsequent events have occurred that require
adjustment to or disclosure in the financial statements except the interfund transfer approved by the
Board of Directors on March 26, 2026 (see Note 9).
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THE SAWGRASS PLAYERS CLUB ASSOCIATION, INC.
For the Year Ended December 31, 2025

Notes to the Financial Statements

NOTE 3 - OWNERS’ ASSESSMENTS AND OTHER RECEIVABLES

Association members are subject to biannual assessments to provide funds for the Association’s
operating expenses, future capital acquisitions, and major repairs and replacements. As determined
by the Board, biannual assessments during 2025 were $969 for developed lots and $485 for
undeveloped lots.

Assessments receivable at the balance sheet date, which represent past due fees from homeowners,
totaled $7,874. Commercial assessments due at year end totaled $6,320. Drainage assessments due
at year end totaled $9,737. As of December 31, 2025, an allowance for credit losses in the amount
of $6,060 has been recorded since, in the opinion of management, collection of certain delinquent
assessments is doubtful.

On November 9, 1987, the PGA Tour, Inc. entered into a contract with Arvida/JMB Partners
(“Arvida”) governing the lands developed by Arvida, including the Tournament Players Club
Championship golf course. As a part of this contract, the PGA Tour, Inc. agreed to pay fifty
percent (50%) of the cost and maintenance expense of the drainage system to be incurred by
Arvida or the Association. The amount of $32,259 included in assessments and other receivables
in the accompanying balance sheet represents amounts due from the PGA Tour, Inc. for their
unpaid portion of shared expenses for the year.

NOTE 4 - INCOME TAXES

Homeowners associations may elect to be taxed as a regular corporation or as a homeowners
association. The Association elected to be taxed as a homeowners association for the year ended
December 31, 2025. Under Internal Revenue Service Code Section 528, the Association excludes
from taxation exempt function income, which generally consists of revenue from uniform
assessments to owners. The Association’s investment income and other nonexempt income were
subject to tax at a flat federal rate of 30%. The Association’s interest and investment income
exceeded the allowable deductions. Taxable income totaled $17,707 for 2025. Federal income tax
expense in the amount of $5,312 has been recorded. The Association made estimated tax payments
totaling $5,400. The overpaid estimate tax in the amount of $88 is included in prepaid expenses at
year end. There was no Florida state income tax liability.

Accounting principles generally accepted in the United States of America require management to
evaluate tax positions taken by the Association and recognize a tax liability if the Association has
taken an uncertain position that more likely than not would not be sustained upon examination by the
IRS. Management has analyzed the tax positions taken by the Association and has concluded that as
of December 31, 2025, there are no uncertain positions taken or expected to be taken that would
require recognition of a liability or disclosure in the financial statements.

The Association is subject to routine audits by taxing jurisdictions; however, there are currently no
audits for any tax periods in progress. The Association’s management believes it is no longer subject
to income tax examinations for years prior to 2022.
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THE SAWGRASS PLAYERS CLUB ASSOCIATION, INC.
For the Year Ended December 31, 2025

Notes to the Financial Statements

NOTE 5 - ARCHITECTURAL REVIEW DEPOSITS

The Association has established an architectural review committee that requires homeowners to
submit plans prior to construction or improvement affecting the exterior of a property. To ensure
compliance with the guidelines, the Association requires homeowners to post a refundable deposit.
The Association also charges a non-refundable review fee to offset the costs of administration.
The balance of refundable deposits at year end was $70,300, and this amount is included in
restricted cash.

NOTE 6 - CAPITAL CONTRIBUTIONS

During 2022, the Association approved an Amendment to the Declaration of Covenants for the
Association which provides for capital contributions to be charged upon the conveyance of a
residential unit or lot. Effective April 1, 2022, the buying party is required to make a one-time capital
contribution to the Association in an amount equal to one and one-half times the annual regular
assessment amount as set by the Board. These capital contributions may be used for any purpose
reasonably contemplated by the Declaration or the Association’s Articles of Incorporation, as
determined in the reasonable discretion of the Association’s Board of Directors. Twenty percent of
the total capital contributions collected by the Association from sales within the subdivisions and
condominiums located within the property for each fiscal year are made available to the existing
associations solely for the purpose of supplementing the reserve accounts maintained by the sub-
associations. During 2025, a total of $190,720 was collected for capital contributions (net of the 20%
liability). Capital expenditures paid from capital contributions totaled $149,364 and included the
following:

Fire suppression system $53,220
Traffic cameras installation 31,327
Aeration in multiple ponds 30,164
Engineering and mapping 29,702
Others 4,951

$149,364

NOTE 7 - CONCENTRATION OF CREDIT RISK

Financial instruments which potentially subject the Association to concentrations of credit risk, as
defined by accounting principles generally accepted in the United States of America, consist
primarily of bank accounts with balances, at times, in excess of amounts insured by the Federal
Deposit Insurance Corporation and assessments receivable. At December 31, 2025, the excess
amount was $601,229. However, no losses have been incurred to date. Management of the
Association evaluates the financial stability of its depositories and considers the risk of loss to be
remote. The Association’s assessments receivable are related to billed assessments. The
Association monitors the collectability of these assessments receivable and pursues collection.
Management routinely assesses the collectability of the Association’s assessments receivable and
provides for allowances for credit losses based on this assessment.
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THE SAWGRASS PLAYERS CLUB ASSOCIATION, INC.
For the Year Ended December 31, 2025

Notes to the Financial Statements

NOTE 8 - COMMITMENTS AND CONTINGENCIES

The Association may be periodically involved in legal actions and claims that arise as a result of
events that occur in the normal course of operations. Management reviews the validity of such actions
and acts accordingly. Management does not believe the outcome of any current actions will result in
material loss to the Association. These financial statements do not include any adjustments for such
actions.

The Association also has entered into various contracts for services, including security, landscape,
waterways, and others. The Association has contracted with Marsh Landing Management
Company to provide property management services including accounting, collections, closings,
administration, employment of personnel, and maintenance of common elements. Fees paid for
management services during 2025 totaled $272,239. In addition, the Association reimburses the
management company for labor costs, office supplies, and out-of-pocket expenses for services and
costs incurred on the Association’s behalf.

NOTE 9 - FUTURE MAJOR REPAIRS AND REPLACEMENTS

The Association’s governing documents require that funds be accumulated for future major repairs
and replacements. Accumulated funds, which total $2,195,373 and are presented on the
accompanying balance sheet as a contract liability (unspent reserve assessments) in the amount of
$2,181,307 and fund balance of $14,066 at December 31, 2025, consist of cash and certificates of
deposit in three interest-bearing accounts generally not available for operating purposes and the
amount of $150,000 due from the operating fund, reduced by accounts payable of $5,447. During
2025, budgeted contributions to the replacement fund included $566,300 to the general
replacement fund and $210,500 to the stormwater drainage system replacement fund. Other
additions included reimbursements for shared expenses in the amount of $59,254 from the PGA
Tour, an interfund transfer from the operating fund in the amount of $150,000 (approved
subsequent to year end), and interest income of $65,510. Expenditures from the general
replacement fund included sidewalk repairs, gate arm replacements, and other major repairs.
Expenditures from the stormwater drainage system replacement fund included pump and motor
repairs, replacements, and inspections.

The total replacement fund balance of $2,195,373 is allocated on the balance sheet between contract
liabilities and fund balance. The contract liability represents unspent assessments that will be
recognized as revenues when the funds are expended for their intended purposes. For the year ended
December 31, 2025, the Association added $715,474 of unspent reserve assessments to the beginning
balance of $1,465,833, for total contract liabilities of $2,181,307. These funds will remain in contract
liabilities until expended for their intended purpose. The fund balance includes the unspent portion of
the interfund transfer.

The Association is funding major repairs and replacements based upon an updated study provided
by an independent analyst during 2025. The method of calculating the annual reserve contribution
is based on a thirty-year cash flow analysis.
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THE SAWGRASS PLAYERS CLUB ASSOCIATION, INC.
For the Year Ended December 31, 2025

Notes to the Financial Statements

NOTE 9 - FUTURE MAJOR REPAIRS AND REPLACEMENTS (CONTINUED)

This funding plan takes the total beginning year reserve balance in year one along with the
projected annual reserve expenditures over a thirty-year period, and through pooling of all of the
reserve funds and creating one general reserve fund, arrives at an annual contribution amount
which provides a positive cash flow and adequate reserve account balance over the next thirty
years. The study recommended funding for 2026 in the amount of $848,300. The Board of
Directors took guidance from the reserve study and included the amount of $825,300 for reserve
funding in the 2026 budget.

The table included in the unaudited “Supplementary Information on Future Major Repairs and
Replacements” provides an analysis of the replacement fund as of December 31, 2025. Funds are
being accumulated in the replacement fund based on estimates of future needs for repairs and
replacements of common property components. Actual expenditures, however, may vary from the
estimated amounts and the variations may be material. Amounts accumulated in the replacement
fund may not be adequate to meet all future needs. If additional funds are needed, the Association
has the right, subject to membership approval, to increase regular assessments, levy special
assessments, or delay major repairs and replacements until funds are available.

NOTE 10 - LINE OF CREDIT

During 2025, the Association renewed its revolving line of credit with Ameris Bank in the amount
of $400,000 which is available for unbudgeted expenses. The line of credit has a variable rate of
interest equal to the prime rate and matures on July 12, 2026. It is secured by current and future
assessments and accounts of the Association. No advances were drawn against this line of credit
during 2025, and no interest was accrued or paid. A renewal fee of $400 was paid. At December
31, 2025, there was no balance outstanding on the note.
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THE SAWGRASS PLAYERS CLUB ASSOCIATION, INC.
For the Year Ended December 31, 2025

Comparison of Operating Fund Revenues and Expenses to Budget

Favorable
Unaudited (Unfavorable)
Actual Budget Variance
REVENUES
Regular assessments:

Residential assessments $3,067,854 $3,067,854

Commercial assessments 940,992 940,992

Drainage assessments 87,623 87,623

Emergency contingency fund transfer (175,400) (95,400) ($80,000)

General replacement reserve transfer (566,300) (566,300)

Storm water drainage system transfer (210,500) (210,500)

Total regular assessments 3,144,269 3,224,269 (80,000)
Finance charges 7,004 4,700 2,304
Other income and reimbursements:

ACC fees 22,150 25,200 (3,050)

Barcode fees 50,535 50,100 435

Covenant enforcement fees 100 5,500 (5,400)

Miscellaneous income 415 415

Players park recreation field 559 486 73

TPC assessment contribution 10,000 10,000

Total other income and reimbursements 83,759 91,286 (7,527)
Interest income 43,744 32,500 11,244

Total revenues 3,278,776 3,352,755 (73,979)
EXPENSES
General and administrative:

ACC expenses 74,600 79,380 4,780

Administration 8,103 (8,103)

Audit and tax preparation 8,000 6,900 (1,100)

Bank charges 591 773 182

Civic liaison committee expense 300 300

Communications committee expense 14,156 20,976 6,820

Covenant enforcement expense 560 3,024 2,464

Credit losses 10,000 10,000

Federal income taxes 5,312 6,061 749

Insurance 342,101 457,082 114,981

Legal 37,596 48,000 10,404

Management contract 272,239 272,239

Meetings and functions 3,494 738 (2,756)

Office supplies 11,693 12,102 409

Postage 8,884 8,660 (224)

Printing 10,939 10,750 (189)

Taxes and filing fees 61 (61)

Vehicle damage by gates 3,736 3,000 (736)

Total general and administrative 802,365 939,985 137,620
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THE SAWGRASS PLAYERS CLUB ASSOCIATION, INC.
For the Year Ended December 31, 2025

Comparison of Operating Fund Revenues and Expenses to Budget (Continued)

Favorable
Unaudited (Unfavorable)
Actual Budget Variance
EXPENSES (Continued)

Landscape:
Flowers $49,450 $48,966 ($484)
Irrigation maintenance 40,349 38,712 (1,637)
Landscape contract 350,286 350,282 (€))
Landscape improvements and remediation 32,483 35,850 3,367
Landscape, sod replacement 12,583 8,300 (4,283)
Mulch 49,380 54,054 4,674
Palm tree trimming 24,720 24,720
Tree care 8,400 15,000 6,600
Tree removal 30,950 36,000 5,050
Total landscape 598,601 611,884 13,283

General maintenance:
Directional signage 7,273 3,625 (3,648)
Drainage repairs 47,216 50,000 2,784
Entry signage 1,500 1,650 150
Fence and bulkhead 203 1,000 797
General maintenance supplies 13,372 12,108 (1,264)
Hurricane/storm preparation 3,840 3,840
Lighting fixtures 2,230 1,800 (430)
On-site maintenance expense 174,546 216,320 41,774
Playground and recreation field 34,941 42,200 7,259
Pool operations 26,512 32,100 5,588
Project management 81,632 49,800 (31,832)
Roads 1,228 3,515 2,287
Sidewalks 16,716 12,000 (4,716)
TPC preparation 536 9,600 9,064
Waste dumpster 13,572 15,800 2,228
Total general maintenance 421,477 455,358 33,881

Controlled access:
Controlled access contract 797,003 784,755 (12,248)
Controlled access, special events 2,763 3,350 587
Gate arm maintenance 2,916 5,450 2,534
Gate entry system 8,175 11,790 3,615
Gatehouse equipment and supplies 9,373 12,000 2,627
Gatehouse phone/internet 15,683 15,360 (323)
Gatehouse repairs and maintenance 10,645 9,000 (1,645)
RFID administration 54,508 54,508
RFID/gate passes 22,685 42,000 19,315
St. Johns Sheriffs Office patrol 37,128 51,480 14,352
Vacation pass through 16,357 13,266 (3,091)
Vehicle expense 15,461 17,536 2,075
Vehicle fuel expense 3,637 8,580 4,943
Total controlled access 996,334 1,029,075 32,741
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THE SAWGRASS PLAYERS CLUB ASSOCIATION, INC.
For the Year Ended December 31, 2025

Comparison of Operating Fund Revenues and Expenses to Budget (Continued)

Favorable
Unaudited (Unfavorable)
Actual Budget Variance
EXPENSES (Continued)
Utilities:
Electric - street lights $28,426 $18,929 ($9,497)
Electricity 18,206 23,520 5,314
Gatehouse water and sewer 1,633 1,440 (193)
Total utilities 48,265 43,889 (4,376)
Waterways:
Aquatic maintenance 118,800 118,800
Aquatic maintenance - aeration system 11,844 8,000 (3,844)
Aquatic maintenance - eel grass 8,275 11,000 2,725
Aquatic maintenance - miscellaneous 13,648 18,373 4,725
Pumphouse/engine repairs and maintenance 116,734 123,900 7,166
Pumphouses, electric and fuel 63,246 76,800 13,554
Pumphouses, telephone 10,600 8,045 (2,555)
Waterway maintenance and improvements 12,370 24,036 11,666
Less: PGA reimbursements (101,475) (116,390) (14,915)
Total waterways 254,042 272,564 18,522
Total expenses 3,121,084 3,352,755 231,671
Surplus of revenues over expenses $157,692 $0 $157,692

See independent auditors’ report. Page 16.




THE SAWGRASS PLAYERS CLUB ASSOCIATION, INC.
For the Year Ended December 31, 2025

Supplementary Information on Future Major Repairs and Replacements

An independent engineer conducted an updated study in 2025 to estimate the remaining useful lives and the replacement costs of the components of common property. Replacement
costs were based on the estimated costs to repair or replace the common property components at the date of the study. Estimated current replacement costs have not been revised
since that date and do not take into account the effects of inflation between the date of the study and the date that the components will require repair or replacement. The following
information is based on the study and presents significant information about the components of common property.

Estimated Estimated
Remaining Current Assessments 2026
Useful Replacement Balance and Other Balance Approved
Life Costs 12/31/2024 Reimbursements  Additions Expenditures Reclass 12/31/2025 Funding

Contract liabilities:
General Replacement Fund:
Asphalt pavement, concrete

flatwork, and pavers 1-20 years $3,918,525
General property site elements 1-25 years 1,657,470
Recreation area 1-23 years 1,078,935
Players pool 1-29 years 690,300
Common building elements 1-28 years 204,900
Access control elements 1-6 years 212,800
Reserve study update 2 years 9,200
Total general replacement fund 7,772,630 $963,164 $566,300 ($106,353) $106,353 $1,529,464 $571,300
Stormwater Drainage System Replacement Fund:
Pipes, culverts, control structures 1-20 years 897,750
Engines, controls, tanks 1-27 years 475,550
Motors and pumps 1-8 years 295,450
Trash racks 20 years 197,500
Pump station elements 1-30 years 100,650
Permits and certifications 2 years 3,750
Total stormwater drainage system replacement fund 1,970,650 502,669 269,754 (215,671) 95,091 651,843 254,000

Total contract liabilities 9,743,280 1,465,833 836,054 (322,024) 201,444 2,181,307 825,300
Fund balance:
General Replacement Fund:
Interest income $45,419 (45,419) 0
Interfund transfer 75,000 (60,934) 14,066
Total general replacement fund 120,419 (106,353) 14,066
Stormwater Drainage System Replacement Fund:
Interest income 20,091 (20,091) 0
Interfund transfer 75,000 (75,000) 0
Total stormwater drainage system replacement fund 95,091 (95,091) 0

Total fund balance 215,510 (201,444) 14,066
TOTALS $9,743,280 $1,465,833 $836,054 $215,510 ($322,024) $0 $2,195,373 $825,300
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